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Farida Shaghasi

Thank You!

Afghanistan Relief Alliance

https://youtu.be/rgKc9cdlllg
http://www.afghanra.org/


https://youtu.be/aT8eQvKDv_w

https://www.youtube.com/watch?v=yy_BZAoqjEg

Food Distribution Reports

https://youtu.be/aT8eQvKDv_w
https://www.youtube.com/watch?v=yy_BZAoqjEg


AFGHANISTAN FOOD CRISIS IS WORSENING

As winter looms in Afghanistan, a 
desperate humanitarian situation 
is only worsening for millions. 

According to The World Food 
Program, 49 million people in 46 
countries are experiencing a 
severe food crisis and famine, and 
28 million live in Afghanistan.  
Conflict and Climate disasters, like 
droughts and floods, are the 
primary driver of food insecurity. 



For most Afghan families, where their next 
meal comes from is short of a miracle. With 
jobs gone, saving used, positions sold, and 
the cost of living rising exponentially, people 
struggle to feed their kids and themselves. 
Many parents are selling one child to 
provide for the rest. 

THE STRUGGLE



OUR MISSION 

Afghanistan Relief Alliance (ARA) is a 501 C (3) nonprofit organization 

bringing life-saving aid to Afghans on the brink of 
starvation by providing the neediest and poverty-stricken 

families in Afghanistan with relief supplies of food in a disaster-
stricken zone



OUR STORY

Afghanistan Relief Alliance was established following a successful project known as the COVID-19 
relief. This unincorporated association represented many organizations with the common goal of 
responding to the economic hardship created in 2020 with the shutdown of businesses and 
institutions to restrict the spread of COVID-19. The primary form of humanitarian aid was 
distributing food to families with a wage earner who could not work.

International Orphan Care was chosen as the Fiscal Sponsor of that project and continued to be 
the fiscal sponsor. At the same time, ARA was formally formed and approved as a non-profit 
organization with 501 (3) C status. 



TRANSPARENT

We are 100% transparent with our financials and our operations. 
We understand it's important to you that your donation is being 
used honestly and effectively. It's very much essential to us as 
well. We have an open book policy.  We are a %100 volunteer 
organization.



Afghanistan Relief Alliance had 35  food distributions in  33 different Afghanistan 
provinces.   Many of these food package recipients are widowed women with 
children. Afghanistan has 34 provinces. In wintertime, snow impairs many of these 
roads, crippling food distribution efforts in many remote areas. This year, 
widespread flash floods and earthquakes have exacerbated the food crisis 
battering Afghanistan, a country already reeling from an economic crisis, deadly 
terrorist attacks, and other natural disasters.

These food distributions result from donations made by Dave Lee's Network 
group.

FOOD DISTRIBUTION 2022 (1/2022 – 11/2022) 



Details of Food Distribution in 2022



ARA Distributed Food Packages to 33 Provinces in Afghanistan in2022





A single food package is consists of

A single food package is consists of



OU

OUR  Operation

When a tragedy or a catastrophe happens, efficient business operations is the key to making 
sure we have an effective distribution system. At ARA we strive to make sure that food, 
medical and other needed supplies are given to the people who need them most. We operate 
with the utmost integrity, honesty, and take responsibility in the stewardship of our resources.

We partner with experienced local volunteers in Afghanistan to smoothly and efficiently 
distribute the food, medical, and other needed supplies to the people who need it most. We 
believe in empowering the local volunteers and workforce to be self-sufficient in this 
endeavor.



1. One volunteer group will produce a list based on their 
research

With the following criteria:

• Widows
• Families with kids
• Families with no source of income
• Condition of living

2.  The second volunteer group randomly check the families for 
verification purposes

3.  The beneficiaries will provide the following information

• Name
• Phone
• ID Number
• Address/Location

• Number of Family Members
• Source of income

4. Chosen families will receive a ticket.  The ticket 
number will match the key on the food package 
they will be receiving during distribution.

Food Packages

1. Identify food/other items for  the list
2. Obtain three quotes from three different 

merchants
3. The picture of the product should match the 

quoted price
4. Locally produced food products are preferred if 

possible

Identification of needy families



Implement Organization
Organization Name: 
Representative :
Bussiness Address :
Email:
Distribution Date :

Tawana Services,Development &
Sayed Mohammad Nader Hatami
Badghis
info@tsdco.org

Afghan Business Licence#: ( if applicable)

Total beneficiaries:
Verification Organization
Organization : Department of Economy,Badghis
Phone:
Representative Name :
Business Adress :
Email:
Phone:
Afghan Business License#: ( if applicable)
Distribution location address :

Matching:

NAME FATH R NAME Adress ID# Cellphone# Familise # Occupation Verification

OJ JU,/ J..o#>., t.S uI JJ., ..:.J§..,

1 Maryam Mohammad Zaher Qala-e-Naw- Eidgah 35548944 079307183 5 Widow Verified

2 Hanita Abdul Azim Qala-e-Naw - Zaimat 23918566 079426712 4 Widow Verified

3 Sayed Abdul Baqi Sayed Taj Mohammad Qala-e-Naw- Baghlar 23929037 8 Jobless Verified

4 Nikzad Shah Mohammad Qala-e-Naw- Baghlar 33518640 3 Jobless Verified

5 Sayed Mohammad Sadiq Sayed Maqsood Qala-e-Naw- Baghlar 269947 7 Jobless Verified

6 Tajwar Mohammad Haidar Qala-e-Naw- Baghlar 23922936 4 Widow Verified

7 Sabza gul Abdul Sattar Qala-e-Naw- Baghlar 33504308 5 Widow Verified

8 Juma gul Jahan gir Qala-e-Naw- Baghlar 7 Widow Verified

9 Abdul Ghani Karimdad Qala-e-Naw- Baghlar 079663325 4 Jobless Verified

10 Ghulam Sarwar Ghulam Haidar Qala-e-Naw- Baghlar 33504694 072852511 6 Jobless Verified

11 Maryam Abdul Raqib Qala-e-Naw- Baghlar 26031445 079368091 6 Widow Verified

12 Sad barg Rahlmdad Qala-e-Naw- Baghlar 23929517 7 Widow Verified

13 Zulaikha Mohammad Saddiq Qala-e-Naw- Baghlar 4922482 079341547 7 Widow Verified

Sample of a verified list

mailto:info@tsdco.org




KABUL WINTER FOOD DISTRIBUTION  NOVEMBER 15, 2022

No. of Families Received Food Packages   372 

No. of Individuals  2604 

Cost of Food Packages   $30000.05







Sample of 3 food package quote



Kabul Food Distribution November 2022











Herat Winter Food Distribution  November 14, 2022

No. of Families Received Food Packages   141 

No. of Individuals  987 

Cost of Food Packages   $11987.35







Sample of signatures of the food packages recipients



Sample of signatures of the food packages recipients



















On September 30, 2022 ARA  
distributed food packages to 
100  families in Urozgan



On September 1st, 2022 
ARA  distributed food 
packages to 100  families 
in Samangan



On August 24 2022 ARA  
distributed food packages 
to 100  families in 
Ghorband



On August 25 2022 ARA  
distributed food packages to 
100  families in Daykhundi



Humanitarian aid for the victims of the earthquake in Khost province

With the food distribution, ARA and IOC distributed tents, kitchen 
items, and other necessary items on Monday, July 3, 2022. We are 
grateful to our volunteers in Kabul who traveled the treacherous 
and dangerous road to the earthquake's epicenter in Khost province.





































On June 6 2022 ARA  
distributed food packages to 
100  families in Badakhshan



On May 23 2022, ARA  distributed food 
packages to 220  families in Herat



On April 23 2022, ARA  distributed food 
packages to 550  families in Kabul



On February 8 2022, ARA  distributed 
food packages to 100  families in 
Noristan



On June 6 2022 ARA  distributed food packages to 100  families in Badakhshan

On January 29 2022, 
ARA  distributed food 
packages to 100  
families in Bamiyan



https://youtu.be/JTDKHczPlwA

https://youtu.be/0sSsokTZqTA

https://youtu.be/5kJRVKvWChg

https://youtu.be/MGk91eO89FA

https://youtu.be/FGuoPAqe5PA

https://youtu.be/Kpw4pUgBxuE

https://youtu.be/IiBQx6F_rSs

https://youtu.be/tDagb9r-tyU

Sample of Food Distribution Videos

https://youtu.be/JTDKHczPlwA
https://youtu.be/0sSsokTZqTA
https://youtu.be/5kJRVKvWChg
https://youtu.be/MGk91eO89FA
https://youtu.be/FGuoPAqe5PA
https://youtu.be/Kpw4pUgBxuE
https://youtu.be/IiBQx6F_rSs
https://youtu.be/tDagb9r-tyU


Dear prospective Donors,

Afghanistan Relief Alliance and International Orphan care sincerely thank you 
for contributing to providing the necessary food to the neediest people in 
Afghanistan. Because of your generosity, ARA and IOC distributed essential 
food items to over 5000 families with an average of 8 people per family for a 
month. 

With sincere gratitude,

ARA and IOC Management Team
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