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Thank You!

Farida Shaghasi

Afghanistan Relief Alliance
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https://youtu.be/rgKc9cdlllg
http://www.afghanra.org/

Food Distribution Reports

https://youtu.be/aT8eQvKDv w

https://www.youtube.com/watch?v=yy BZAoqjEg
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https://youtu.be/aT8eQvKDv_w
https://www.youtube.com/watch?v=yy_BZAoqjEg

AFGHANISTAN FOQOD CRISIS IS WORSENING
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As winter looms in Afghanistan, a
desperate humanitarian situation
is only worsening for millions.

According to The World Food
Program, 49 million people in 46
countries are experiencing a
severe food crisis and famine, and
28 million live in Afghanistan.
Conflict and Climate disasters, like
droughts and floods, are the
primary driver of food insecurity.
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THE STRUGGLE

For most Afghan families, where their next
meal comes from is short of a miracle. With
jobs gone, saving used, positions sold, and
the cost of living rising exponentially, people
struggle to feed their kids and themselves.

Many parents are selling one child to
provide for the rest.
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OUR MISSION

Afghanistan Relief Alliance (ARA) is a 501 C (3) nonprofit organization

bringing life-saving aid to Afghans on the brink of
starvation by providing the neediest and poverty-stricken
families in Afghanistan with relief supplies of food in a disaster-
stricken zone
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OUR STORY

Afghanistan Relief Alliance was established following a successful project known as the COVID-19
relief. This unincorporated association represented many organizations with the common goal of
responding to the economic hardship created in 2020 with the shutdown of businesses and
institutions to restrict the spread of COVID-19. The primary form of humanitarian aid was
distributing food to families with a wage earner who could not work.

International Orphan Care was chosen as the Fiscal Sponsor of that project and continued to be
the fiscal sponsor. At the same time, ARA was formally formed and approved as a non-profit
organization with 501 (3) C status.
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TRANSPARENT

We are 100% transparent with our financials and our operations.
We understand it's important to you that your donation is being
used honestly and effectively. It's very much essential to us as
well. We have an open book policy. We are a %100 volunteer
organization.
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FOOD DISTRIBUTION 2022 (1/2022 — 11/2022)

Afghanistan Relief Alliance had 35 food distributions in 33 different Afghanistan
provinces. Many of these food package recipients are widowed women with
children. Afghanistan has 34 provinces. In wintertime, snow impairs many of these
roads, crippling food distribution efforts in many remote areas. This year,
widespread flash floods and earthquakes have exacerbated the food crisis
battering Afghanistan, a country already reeling from an economic crisis, deadly
terrorist attacks, and other natural disasters.

These food distributions result from donations made by Dave Lee's Network
group.
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Details of Food Distribution in 2022
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ARA Distributed Food Packages to 33 Provinces in Afghanistan in2022

Frovince ~ Eapita| S Pﬁpzu[: -'1 Rer - Distribution Date ;,":J bl
1| Eabul Fabul 5,204,700 | Central aMznz2 270 Kabul, Kabul Medical, Dashti Burchi
2 Eabullramadan) | Kaby 5,204,700 | Cetral 2202l ]
2 |Herat Herat 240,700 | Central 44704 220
4 | Mangarhar sJalalabad 1,701,700 | Central 2152022 100 TAJIKISTAN
& |Balkh Mazar-i-Sharif | 1,509,200 | Morth 242022 100
& |BalhFamadan) | MagariShaif | 1508200 | North B20/2022 110 TURKMENISTAN
£ 'Helmand Lazhkaraah 1446200 | South a0z 100
£ Kandabar Eandahar 1,393,600 | South Hraian2z 107
2 | Ghaznj Ghazn 1362600 | South HTiznz2 100
10 | Kunduz Eunduz 1,136,700 | Marth Hanizoz2 100
1 |Eanab [Maumana 1103,200 | Marth 22022 100
12| Takhar Talooan 1,093,100 | Marth Ha0ezoz2 10
13| Badakhshan Fauzabad 1,054,100 Marth BrGf20z2 100
14 | Baohlan Eruli b 1,014,600 | Marth 2ERI2022 100
15 |Paktika Sharans TYE500]  South Tiaz0z2 100
16 | GhorBand(flogd] | Chaghcharan TE4G00] Central 242022 100
I |Parwan Charikar 737700 | Central 2ez02z 100
12 |Maidan Wardak | Maidan Shar EEO300] Central Shf20z2 100 . INDI,
13| Ehost Ehast A2 | South TR0z 100
20 (SapePol(bul0C) | SarePo E21,000 | Marth aatang 102 Byloc
21 [ Paktiy Gardes 12,000 | South BIRI2022 100
22 |aJdowzian | Sheberghan BOZ100 | Morth afzozz 100
23 |Farah Earah 862,000 | Central Azaz0z2 100
24 | Badahis Qalaiblaw 549,600 | Central 2znfanzz 100
28 | Daukundi [uili 516,500 | South Braniz0z2 100
26 | Kunar | Asadabad 433,400 | Central az0z2 100
27 | Bamuan Bamuan 496,800 | Central 2ar2022 100
28 | Laghman [iktarlam 432,500 | Central a0z 100 PAKISTAN
23 |Eapiza Mlahmud-i-Bagi 488,300 | Central BH2022 10
20 | Ungzaan Tarinkgt 436,100 | South ara0ez0z2 100
31| Loaar Eul-i-flam 434,400 | Central 2znfanaz 100
22 | Samanoan | Samanoan 430,500 | Marth afiz0z2 100
23 | Zabul Dalat 341150 South Rfaf2022 100
24 | Mimng Zarani 183600 | South Hzianaz 100
35 | Panizhi Eazarak 163,300 | Central
38 | Buristan Earun 162,300 | Central 2rpznz2 100
Aug 1.058.643
Total Family 4274
Total of pec 29953
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1 United States Dollar equals

8719 Afghan

1D 5D ™ 1Y oY Max
[ ]
Afghan . -
87.19 Fri, Jul 1
a9 - |
Jul 1, 1:00 AM UTC - Disclaimer
a8
1 United States Dollar v &/ | |
Jun 11 Jun 22
ADA
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A single food package is consists of

AFGHANISTAN RELIEF ALLIANCE E

1) Flour 50kg

2) Rice 20 kg

3) O1l 5 liter

4) Sugar 2 kg

5) Beans 5 kg

6) Green Tea | kg
7) Salt 1 Package




OUR Operation

When a tragedy or a catastrophe happens, efficient business operations is the key to making
sure we have an effective distribution system. At ARA we strive to make sure that food,
medical and other needed supplies are given to the people who need them most. We operate
with the utmost integrity, honesty, and take responsibility in the stewardship of our resources.

We partner with experienced local volunteers in Afghanistan to smoothly and efficiently
distribute the food, medical, and other needed supplies to the people who need it most. We
believe in empowering the local volunteers and workforce to be self-sufficient in this
endeavor.
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|dentification of needy families

2

One volunteer group will produce a list based on their
research

With the following criteria:

Widows

Families with kids

Families with no source of income
Condition of living

e  Number of Family Members
e Source of income

4. Chosen families will receive a ticket. The ticket
number will match the key on the food package
they will be receiving during distribution.

. The second volunteer group randomly check the families for Food Packages

verification purposes

3. The beneficiaries will provide the following information

Name

Phone

ID Number
Address/Location

1. ldentify food/other items for the list

2. Obtain three quotes from three different
merchants

3. The picture of the product should match the
guoted price

4. Locally produced food products are preferred if
possible
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f of. [
Sambple of a verified. list

v HH g eV et e u—Ho9t

B IMIRT WY OF LAY
Total beneficiaries: Matching:
Implement Organization Verification Organization
Organization Name: Tawana Services,Development & Organization : Department of Economy,Badghis
Representative : Sayed Mohammad Nader Hatami Phone:
Bussiness Address : Badghis Representative Name :
Email: info@tsdco.org Business Adress :
Distribution Date Email:
Afghan Business Licencet#: ( if applicable) Phone:
Afghan Business License#: ( if applicable)
e Distribution location address :
NAME FATHR NAME Adress ID# Cellphone# | Familise #I Occupation Verification
I . Lach sliaj
o | 11, LIS 0,555 s Oaials o3lads g JU,/ J.ot>, tSu

1 Maryam Mohammad Zaher Qala-e-Naw- Eidgah 35548944 079307183 5 Widow Verified
2 Hanita Abdul Azim Qala-e-Naw - Zaimat 23918566 079426712 4 Widow Verified
3 Sayed Abdul Baqi Sayed Taj Mohammad Qala-e-Naw- Baghlar 23929037 077295768 8 Jobless Verified
4 Nikzad Shah Mohammad Qala-e-Naw- Baghlar 33518640 077843293 3 Jobless Verified
5 Sayed Mohammad Sadiq Sayed Magsood Qala-e-Naw- Baghlar 269947 079149538 7 Jobless Verified
6 Tajwar Mohammad Haidar Qala-e-Naw- Baghlar 23922936 072807996 4 Widow Verified
7 Sabza gul Abdul Sattar Qala-e-Naw- Baghlar 33504308 079980726 5 Widow Verified
8 Juma gul Jahan gir Qala-e-Naw- Baghlar 076037926 7 Widow Verified
9 Abdul Ghani Karimdad Qala-e-Naw- Baghlar 079663325 4 Jobless Verified
10 Ghulam Sarwar Ghulam Haidar Qala-e-Naw- Baghlar 33504694 072852511 6 Jobless Verified
ii Maryam Abdul Ragib Qala-e-Naw- Baghlar 26031445 079368091 6 Widow Verified
12 Sad barg Rahlmdad Qala-e-Naw- Baghlar 23929517 070045276 7 Widow Verified
13 Zulaikha Mohammad Saddiq Qala-e-Naw- Baghlar 4922482 079341547, 7 Widow Verified
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KABUL WINTER FOOD DISTRIBUTION NOVEMBER 15, 2022
No. of Families Received Food Packages 372

No. of Individuals 2604

Cost of Food Packages $30000.05
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Kabul Province Food Distribution for 372 Families, Nov 2022
List of food quotations from different merchants s1 AFMNES.B
Mo Package Item Quantity Unit Fagirzada CQenaat Kabul Blizzard Co
1 Flour 50 KG 2590 26.13 28.94
2 Rice 25 KG 26.46 27.03 29.84
3 Cooking cil 5 Liter 7.88 7.88 8.11
4 Bean 5 KG 6.19 6.19 6.42
5 Salt 1 Pack 0.23 0.23 0. 79
G Sugar 2 KG 1.46 1.58 1.69
7 Grean tea 1 KG 3.49 3.60 3.60
8 Transportation and Labor 0.68 0.68 0.00
a9 Tax 5.06 5.13 1.59
Total - One package with Tax S 77.36 | S 78.45| 5 80.98
Total Cost for 372 Familie with tax S 2877894 5 29,182.36 | 5 30,124.46
Total Tax 3 1,882.73 | S 377.13| § 590.68
Net Total s 26,896.20 | S 28,805.22 | & 29,533.78
Miscellaneous expenses
MO |Description AFMN uspD
Volunters transportation and food expenses
1 AFN 20,690 S 2330
for survey
2 Lunch Expenses on distribution day AFN 5,345 | 5 60.2
3 Cash payment for families transportation AFN 74400 | 5 837 8
4 Photographer AFMN 3,000 | 5 338
5 Banner, Stickers and Cards AFM 1,500 | & 16.89
Project government registration and report - )
B to the Ministry of Economy BEN 35000 Frax
Total Misc Expense AFMN 108,435 | & 1,221.1
Fagirzada Cenaat Kabul Blizzard
Grand Total for Kabul Distribution [s 30,000.05 | $ 30,403.47 | § 31,345.57
Frepared by: Asadi Werified by:

ANO N

F NSl Y

AFGHANISTAN RELIEF ALLIANCE



AFGHANISTAN RELIEF ALLIANCE



Sample of 3 food package quote
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Kabul Food Distribution November 2022
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Herat Winter Food Distribution November 14, 2022
No. of Families Received Food Packages 141
No. of Individuals 987

Cost of Food Packages $11987.35
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Herat Province 141 Families, Nowv 2022
List of food guotations from different merchants 51 AFNEE.6
Afgh ™ ic
Mo Package Item Quantity Umnit S Qenaat Kabul Blizzard Co
Tawana
1 Flour S50 K& > 27.62| S 26.20 | S 29.02
2 Rice 25 K& > 28.52| 5 27.10 | 5 29.93
3 Cooking oil 5 Liter S 8.74]| S Fo1| S 3.13
4 Bean 5 K& S 6.20| S 621| S .44
5 Salt 1 Pack S 1.12 | S 0.23| S 0. 79
1] Sugar 2 K S 1.80]| S 1.58| S 1.69
7 Grean tea 1 Ki&s S 3I3IB| S 3.61 S 3.61
=] Transportation, Tax and Labor S 1.87| S 11.00 5 -
Total - One package with Tax S 79.25( 5 83.84 | 5 79.62
Total Cost for 141 families 5 11,174.25 | 5 11,821.47 | S 11,225.86
Total Tax 5 223.49| 5 82750 | S 229029
Met Total 5 10,950.77 | S 10,993.97 | S 10,996.57
Miscellaneous expenses
MO Description AFMN usoD
) Kabul Team round trip, Hotel and food
1 AFMN 17,800 | S 201.0
expenses to Herat
2 Expense of food, Transportation for Surveying AFM 17,000 | S 192.0
3 Lunch Expenses on distribution day AFN 4,000 | S A45.2
4 Cash payment for families transportation AFMN 28,200 | S 318.5
5 Banner, Stickers and Cards AFN 1,500 | S 16.94
Froject govermment registration and report
B to the Ministry of Economy i 3,500 | 5 MR
Total Misc Expense AFM F2,000 | 5 813.1
Afghan Nawid Tawana Cenaat Kabul Blizzard
Grand Total for Herat Distribution 5 11,987.35 | 5 12,634.57 | 5 12,038.96
Prepared by: Asadi Werified by:
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Sample of signatures of the food packages recipients
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Sample of signatures of the food packages recipients
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Winter Food Distribution, Jalalabad
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On September 30, 2022 ARA
distributed food packages to
100 families in Urozgan
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On September 15, 2022

ARA distributed food

packages to 100 families

In Samangan
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On August 24 2022 ARA
distributed food packages

to 100 families in
Ghorband
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On August 25 2022 ARA
distributed food packages to
100 families in Daykhundi
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Humanitarian aid for the victims of the earthquake in Khost province

With the food distribution, ARA and IOC distributed tents, kitchen
items, and other necessary items on Monday, July 3, 2022. We are
grateful to our volunteers in Kabul who traveled the treacherous
and dangerous road to the earthquake's epicenter in Khost province.
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Badakhshan Humanitarian Aid
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On June 6 2022 ARA
distributed food packages to
100 families in Badakhshan
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On May 23 2022, ARA distributed food
packages to 220 families in Herat
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On April 23 2022, ARA distributed food
packages to 550 families in Kabul
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On February 8 2022, ARA distributed
food packages to 100 families in
Noristan
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On January 29 2022,
ARA distributed food
packages to 100
families in Bamiyan
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https://youtu.be/JTDKHczPIwA

https://youtu.be/5kJRVKVWChg

https://youtu.be/MGk91eO89FA

https://youtu.be/FGuoPAqge5PA

https://youtu.be/Kpwi4pUgBxuE

https://youtu.be/liBQx6F rSs

https://youtu.be/tDagh9r-tyU

https://youtu.be/0sSsokTZgTA

Sample of Food Distribution Videos
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https://youtu.be/JTDKHczPlwA
https://youtu.be/0sSsokTZqTA
https://youtu.be/5kJRVKvWChg
https://youtu.be/MGk91eO89FA
https://youtu.be/FGuoPAqe5PA
https://youtu.be/Kpw4pUgBxuE
https://youtu.be/IiBQx6F_rSs
https://youtu.be/tDagb9r-tyU

Dear prospective Donors,

Afghanistan Relief Alliance and International Orphan care sincerely thank you
for contributing to providing the necessary food to the neediest people in
Afghanistan. Because of your generosity, ARA and I0C distributed essential
food items to over 5000 families with an average of 8 people per family for a

month.
With sincere gratitude,
ARA and IOC Management Team
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