STOP DREAMING, START DOING

A free e-course for bringing any new idea to life fast
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THEHAPPY STARTUP CANVAS

The e-course that will help you to stop dreaming and start doing.
You'll be more confident in what you're doing (and why) and be clearer
on what to focus on right now.



1. Be clear about your why
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Why are we doing this (other than for profit)?

CHALLENGE 1 Purpose

We exist to




2. Share your vision for change
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What change do we want to make?

CHALLENGE 2 Vision

The change we want to see in the world is




3. Tell the world what you stand for
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What values will drive the decisions we make-

CHALLENGE 3 Core values

We believe that




4. Know your story

STORY

What story do we want people to tell about us?

CHALLENGE 4 Story

The story we want people to tell about us is




5. Solve a pain point (or scratch your own itch)

What are the top 3 problems we're looking to solve?

CHALLENGE 5 Problems

The top 3 problems we're looking to solve




6. Make something people actually want

SOLUTION

How will we solve these problems?

CHALLENGE 6 Solution

Our proposed solution is




7. Find people that care

LARLY ADOPTERS

Vho will be our natural supporters?

CHALLENGE 7 Early adopters

We think our passionate first customers will be




8. Make their lives meaningfully better

VALUE PROPOSLTLON

What value will we offer to our customers?

CHALLENGE 8 Your unique value proposition

We'll make our customers lives better by
Increasing

& reducing




Example

Using The Chirpy Business School
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..exists to

inspire, empower &
connect those that
believe there's more to
life than making
money

The change we want to
see in the world is

a world where
purpose-driven
businesses are the
norm not the exception

We believe that
business need not be a
dirty word, work
should be fun and
happiness leads to
success



The story we want
people to tell about us
is life's too short to
work in a job you hate

The main problem
we're solving is too
many people are
unhappy at work and
don’t know what to do
about it

Our proposed solution
is a 4 week online
learning program that
provides everything
they need to make
positive changes



EARLY ADOPTERS

VALUEPROPOSITION
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We think our early
adopters will be
disillusioned
knowledge workers
who want more
meaning and freedom

We'll make their life
better by increasing
their confidence and
reducing the confusion
around where to start

What's next?

1. Share it Get feedback on your answers and build upon it..
Be sure to use the hashtag #happycanvas on Twitter.
2. Read this post for some ideas on how to thingify your

work www.bit.ly/1TTZaCJ

3. Get help Join our global tribe — more info at
www.thehappystartupschool.com/membership

4. Take your learning further on our Home School Program
and build your dream life and business with the help of
in-depth videos, resources and mentors
www.thehappystartupschool.com/homeschool



https://twitter.com/search?q=%23happycanvas&src=typd
http://bit.ly/1TTZaCJ
http://www.thehappystartupschool.com/membership
http://www.thehappystartupschool.com/homeschool
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CUSTOMER DEVELOPMENT MATRX

CUSTOMER SEGMENT

LEVEL OF PAIN
LASEOF ACCESS
WILL THEY PAYT
T0TAL

CUSTOMER SEGMENT

THE HAPRY
STARTUP SCHOOL

CUSTOMER SEGMENT

CUSTOMER SEGMENT



