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Preparation Work (45 minutes)

Before this session, complete the following prep work so you can be fully present and 
participate. 

First, read through the guiding questions that you will discuss as a group during this 
session. Keep these questions in mind as you complete the prep work:

• TERMS: What is stereotype, prejudice, racism, privilege, oppression and 
liberation? 

• What does it mean to educate to “transform” society/White supremacy? 
• What is racial and ethnic identity (REI)? 
• How can schools help foster REI?

Second, read the Defining Racism “Can we talk?” 1 portion of Dr. Beverly Tatum’s Why 
Are All the Black Kids Sitting Together in the Cafeteria. After you do so, answer the following 
questions:

1. What is racism?
2. How have assumptions impacted our view of other races?
3. What is prejudice and how is it similar or different from racism?

Third, watch the following video: Moving the Race Conversation Forward2. 

Fourth, read the corresponding case study on the next few pages. 

"The most dangerous shackles are the invisible ones, because they deceive people into believing they are 
free. This delusion is the new prison that people inhabit today…True democracy obtains only when the 

people - women, men, young people, children - have the ability to change the system of industrial 
capitalism that has oppressed them since the earliest days of slavery: a system based on class division, 

patriarchy, and military might, a hierarchical system that subjugates people merely because they are born 
poor, or female, or dark-skinned."  -Nawal El Saadawi
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https://wmbranchout.files.wordpress.com/2011/12/defining-racism-beverly-daniel-tatum.pdf
https://www.youtube.com/watch?v=LjGQaz1u3V4


Case Study Directions
As you read the case, think about the following questions that you will discuss as a 
group after you finish reading the case*. Feel free to annotate the case and jot down 
your thoughts:

1. Using a critical lens, what is the dilemma (or dilemmas) in the case? 

2. For whom is it a dilemma? 

3. Why is this a dilemma? 

4. What values or principles are at stake? 

5. What practical and/or policy considerations are at stake?  

6. How does your racial identity development and positionality influence your 
feelings and reactions to the case? How does this impact what you think are 
the dilemmas in the case and why? 

7. How does the racial identity development and positionality of the people in 
the case influence your feelings and reactions to the case? How does this 
impact what you think are the dilemmas in the case and why? 

*These questions are modified from the Protocols for Case Discussions from Justice in Schools 
(http://www.justiceinschools.org/protocols/) and published in Dilemmas of Educational Ethics by Meira Levinson and Jacob 
Fay3 
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Racial and Ethnic Identity Development Case Study*
Ms. Johnson is a first year Montessori teacher in an urban area. She teaches lower elementary 
in a community in which she is unfamiliar. Although Ms. Johnson has lived in the suburban 
areas surrounding this community her entire life, she has never crossed to this particular side 
of the railroad tracks. She is a recent college graduate and is thrilled to have her first teaching 
job. Ms. Johnson is excited to teach and looks forward to meeting her students. Upon entering 
her classroom, she realizes that the majority of her students are of African American and 
Latino descent and Ms. Johnson is White. She assumes that teaching these students will be no 
different than the students she had as a student teacher in the surrounding suburban areas.

Ms. Johnson had little training on classroom management in her teacher preparation program. 
There were a few techniques she learned such as “natural consequences” and giving warnings. 
She used these in her classroom, but soon realized that it would require more tools to 
effectively manage her classroom.

Now, when students are not meeting classroom expectations, students are sent out of the 
room. On a regular basis, Ms. Johnson will send 2-3 students out of her room every week. One 
day, an African-American student, Brian, was having an extremely difficult time meeting 
classroom expectations. Throughout the day, Brian was off task and required frequent 
redirection. Eventually, Brian was sent out of the classroom for his misbehavior. 

Meanwhile, a White student, Danny, was displaying similar misbehaviors. Danny was regularly 
off task and distracted other students from their learning. The next week, Brian was sent out of 
the classroom two more times. Upon re-entry into the classroom, Brian grumbled, “You are 
racist and only send Black students out of the class. What about Danny? He wasn’t working 
either!”  

Some of the other Black students in the classroom agreed with Brian and said, “yeah” or 
nodded their heads. Ms. Johnson felt herself getting red and felt flustered. “Get back to work,” 
she said, and continued teaching.

● Have you ever been accused of being racist in your classroom? 
● Have students made comments similar to the one Brian made? 
● How did you respond? How did this make you feel? 
● Did you ever notice discrepancies in your classroom management? 
● Now that this has been pointed out to Ms. Johnson, what should she do? 
● When students notice instances of race that you may not have noticed, 

how do you respond? What should you do? 
● If you are accused of racially patterned behavior, how would you respond?

*These cases studies are based on real scenarios; identifying details have been changed. 
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Personal Check-In

Part of engaging in this necessary and important work is checking in with ourselves to 
recognize and name our emotions throughout this process. Notice if you are feeling 
defensive, alarmed, sad, joyful, or hopeful. Honor your feelings and process them. 

The goal is to stay engaged, be actively present, effectively communicate with others, 
and speak our truths. This self-reflection is just for you and will not be shared with the 
group (unless you feel it is important to do so). 

After completing the preparation work, take a few minutes to reflect on the following 
questions: 

• What were some of the emotions you felt while completing the preparation work 
and reading the case study? 

• Why do you think you felt these emotions? 

• How might your racial identity development and positionality be affecting the 
emotions you are feeling? 

“The educator has the duty of not being neutral.”
- Paulo Freire
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COHORT 
Hangout 
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Re-Commit to Group Norms (about 15 minutes)

Take time now to silently review the group norms. Remind yourself of the group's 
commitment to these norms. Also recognize that it is hard to perfectly follow every 
norm in every conversation. Therefore, as you review the group norms, identify one 
norm that you want to focus on for this specific session and be intentional about 
re-committing to it. This will help you recognize and actively practice these norms and 
translate them to other aspects of your life. 

Have each group member briefly SHARE: 
Which norm do you want to focus on during this specific conversation and why? 
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Guiding Questions Discussion (about 30 minutes)

• TERMS: What is stereotype, prejudice, racism, privilege, oppression and 
liberation? 

• What does it mean to educate to “transform” society/White supremacy? 
• What is racial/ethnic identity (REI)? 
• How can schools help foster REI? 

In this group discussion, reflect on the prep work that you completed before 
the session. To get this part of the conversation started, it might be helpful 
to share and discuss your reactions to the reading and video or your answers 
to the prep work questions (your group will have time in the next part of this 
session to discuss the case study). 

This should eventually move into discussing the guiding questions. 
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Case Discussion (30 minutes)

As a group, discuss your reactions, reflections, and responses to the case. Here are the 
case discussion questions again for reference: 

1. Using a critical lens, what is the dilemma (or dilemmas) in the case? 

2. For whom is it a dilemma? 

3. Why is this a dilemma? 

4. What values or principles are at stake? 

5. What practical and/or policy considerations are at stake?  

6. How does your racial identity development and positionality influence your 
feelings and reactions to the case? How does this impact what you think are the 
dilemmas in the case and why? 

7. How does the racial identity development and positionality of the people in the 
case influence your feelings and reactions to the case? How does this impact what 
you think are the dilemmas in the case and why? 
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Case Discussion Reflection 

There are two key aspects of the discussion reflection. 

First, it is important to reflect on what you learned from your peers in this conversation. 
While the discussion is fresh in your mind, you want to identify what new knowledge, 
perspective, or understanding you have gained. Second, it is helpful to reflect on what 
the group did well and what the group could work on when it comes to case 
discussions. This helps your group learn and grow in its ability to have conversations 
that are respectful, engaging, and productive. 

Part 1: 
REFLECT*: What new knowledge, perspective, or understanding did you gain from 
this conversation? What is something that was said that you hadn’t thought about 
before that you want to remember in the future? 

Part 2: 
REFLECT and then SHARE: With the group norms in mind, what are some things the 
group did well in your conversation? (Feel free to share appreciations to each other!) 

REFLECT and then SHARE: With the group norms in mind, what are some things the 
group could do better in the next conversation?

*It is up to your group if you would like to share these personal reflections with each other. 
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Closing Thoughts (20 minutes)

As you end your session, return to the guiding questions below:
• TERMS: What is stereotype, prejudice, racism, privilege, 

oppression and liberation? 
• What does it mean to educate to “transform” society/White 

supremacy? 
• What is racial/ethnic identity (REI)? 
• How can schools help foster REI? 

REFLECT and then SHARE: 
• How have your answers or thoughts to these questions changed since 

you first read them during the prep work? 
• What are the major understandings and actions steps you are taking away 

from this session?
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USING PHOTOGRAPHY TO 
EXPLORE RACIAL IDENTITY

POST-Session 2
PROJECT 
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Using Photography to Explore Racial Identity4

The objective of this assignment is to take the time to examine yourself, your race, and 
your identity. Create a pair of written and photographic portraits. One self-portrait depicts 
who you are, or how you see yourself in a racialized world. The second self-portrait 
envisions who you might be as a member of a race other than your own, or how you 
might be involuntarily seen by others.

In no more than a two-page written reflection answer the following questions:
• Why is it necessary to work to see racial identifies as complex and fluid, rather than 

fixed or static?
• What is gained, academically, when students and teachers use school time to do such 

inquiry into racial identity?
• How could you implement some aspect of this type of project in your own school, 

organization, classroom, or innovative design?
• What personal reflections do you take-away from this exercise?

Be prepared to share your racial identity explorations with your cohort. 

LET YOUR CREATIVITY TAKE OVER! 
If you choose to create a hardcopy version of your self-portrait, please scan or take a 
picture of your self-portrait to easily share with your cohort.

On the next page, you will find examples of projects completed by two teachers.
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