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12 GUIDEPOSTS FOR DEVELOPING

VIRTUOUS LEADERSHIP

1. Cultivate present-state awareness (mindfulness) and exercise
leadership over your own attention and actions.

2. Cultivate sincerity and exercise conversational restraint.

3. Cultivate awareness of your own dignity and exercise respect
for the dignity of others.

4. Cultivate stability and exercise non-judgmental attentiveness.

5. Cultivate awareness of your temperament and exercise
ownership of your responsibilities, limits, and talents.

6. Cultivate greatness of vision and exercise authentic delegation.

7. Cultivate acceptance of limitations and circumstances, and
exercise boldness in serving others with your talents, even at the
sacrifice of your own comfort.

8. Cultivate self-acceptance and exercise transparency.

9. Cultivate genuine assertiveness (affirmation of your own
dignity) and exercise patient self-confidence.

10. Cultivate the affirmation of the dignity of others, and exercise
responsibility for helping others develop their strengths.

11. Cultivate availability-for (disponibilité) and exercise loyal
service.

12. Cultivate awareness of your mission and exercise dedication to
carrying out that mission.
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