
 

 

 

 

Restaurant Business 

 

Profit and Loss Forecast for Year 1 

  



Assumptions 

We have decided to start a new restaurant and have made the following assumptions when 

calculating our first year profitability. 

Sales 

Sales are broken down into the following categories:  

 

Category Sales Price Gross Margin 

%age 

Gross Margin 

(Actual)  

Net cost per unit 

     

Starters 6 60% 2.4 3.6 

Main courses 18 70% 12.6 5.4 

Desserts 6 70% 4.2 1.8 

Soft drinks 2 90% 1.8 0.2 

Alcoholic Drinks 4 75% 3 1 

 

 The sales price is assumed to be the average price per serving; similarly the margins quoted 

are the average margins made across the menu for each category. 

 The restaurant can serve 40 covers. 

 It will serve at 30% capacity in month 1, 40% in month 2, 50% in month 3 as it becomes more 

popular, 60% in month 4, 70% in month 5 and 80% in month 6. It will remain at 80% until 

month 12, where it will serve at 90% capacity, given the number of Christmas parties being 

booked. 

 Half of all diners will order a starter. 

 All diners will order a main course. 

 Half of all diners will order a dessert. 

 Half of all diners will consume the equivalent of 1.5 soft drinks. 

 Half of all diners will consume the equivalent of 1.5 alcoholic drinks. 

  



Costs 

The restaurant will employ the following staff members: 

 Head Chef at a salary of 23,000. 

 Junior Chef at a salary of 20,000. 

 Two waiting staff at salaries of 16,500. 

 A Barman at a salary of 14,500. 

 A part time Administrator / Book-keeper at a salary of 10,000. 

 Employers taxes in the country of the restaurant are 13.8% of salary costs. 

 

Other costs of note are: 

 Rent and rates cost 1,000 per month. 

 The business takes a 1 year loan of 15,000, repayable monthly, to buy 10,000 of equipment 

in month 1 and for printing and stationery (menus etc.) in month 1. 

 There is a marketing budget of 10,000 for the first year, spread evenly across the year. 

 

 



SALES VOLUMES Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 Total

Starters 180           240           300           360           420           480           480           480           480           480           480           560           4,940           
Mains 360           480           600           720           840           960           960           960           960           960           960           1,080        9,840           
Desserts 180           240           300           360           420           480           480           480           480           480           480           560           4,940           
Soft Drinks 240           320           400           480           560           640           640           640           640           640           640           720           6,560           
Alcohol 240           320           400           480           560           640           640           640           640           640           640           800           6,640           

TOTALS 1,200        1,600        2,000        2,400        2,800        3,200        3,200        3,200        3,200        3,200        3,200        3,720        32,920         

UNIT PRICES Net Price Gross Margin Tax Rate Gross Sell Price

Starters 6 60% 0% 6
Mains 18 70% 0% 18
Desserts 6 70% 0% 6
Soft Drinks 2 90% 0% 2
Alcohol 4 75% 0% 4

Commission %age 0%



Employer Tax %age 13.80%

EMPLOYEES Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 Salary With Tax

Head Chef 1,917          1,917          1,917       1,917       1,917       1,917       1,917       1,917       1,917       1,917       1,917       1,917       23,000        26,174    

Junior Chef 1,666.7      1,666.7       1,666.7    1,666.7   1,666.7   1,666.7   1,666.7   1,666.7   1,666.7   1,666.7   1,666.7   1,666.7   20,000        22,760    

Waiter 1,375.0      1,375.0       1,375.0    1,375.0   1,375.0   1,375.0   1,375.0   1,375.0   1,375.0   1,375.0   1,375.0   1,375.0   16,500        18,777    

Waiter 1,375.0      1,375.0       1,375.0    1,375.0   1,375.0   1,375.0   1,375.0   1,375.0   1,375.0   1,375.0   1,375.0   1,375.0   16,500        18,777    

Barman 1,208.3      1,208.3       1,208.3    1,208.3   1,208.3   1,208.3   1,208.3   1,208.3   1,208.3   1,208.3   1,208.3   1,208.3   14,500        16,501    

Admin / Accounts 833.3          833.3          833.3       833.3       833.3       833.3       833.3       833.3       833.3       833.3       833.3       833.3       10,000        11,380    

Person 7 -              -              -           -           -           -           -           -           -           -           -           -           -              -           

Person 8 -              -              -           -           -           -           -           -           -           -           -           -           -              -           

Person 9 -              -              -           -           -           -           -           -           -           -           -           -           -              -           

Person 10 -              -              -           -           -           -           -           -           -           -           -           -           -              -           

-           

TOTALS 8,375          8,375          8,375       8,375      8,375      8,375      8,375      8,375      8,375      8,375      8,375      8,375      100,500     114,369  

TOTALS WITH TAX 9,531          9,531          9,531       9,531      9,531      9,531      9,531      9,531      9,531      9,531      9,531      9,531      114,369     



Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 Total ADJUST %AGE 0%
SALES
Starters 1,080        1,440        1,800        2,160        2,520        2,880        2,880        2,880        2,880        2,880        2,880        3,360        29,640        
Mains 6,480        8,640        10,800      12,960      15,120      17,280      17,280      17,280      17,280      17,280      17,280      19,440      177,120      
Desserts 1,080        1,440        1,800        2,160        2,520        2,880        2,880        2,880        2,880        2,880        2,880        3,360        29,640        
Soft Drinks 480           640           800           960           1,120        1,280        1,280        1,280        1,280        1,280        1,280        1,440        13,120        
Alcohol 960           1,280        1,600        1,920        2,240        2,560        2,560        2,560        2,560        2,560        2,560        3,200        26,560        

TOTAL SALES 10,080      13,440      16,800      20,160      23,520      26,880      26,880      26,880      26,880      26,880      26,880      30,800      276,080      

COST OF SALES
Starters 432           576           720           864           1,008        1,152        1,152        1,152        1,152        1,152        1,152        1,344        11,856        
Mains 1,944        2,592        3,240        3,888        4,536        5,184        5,184        5,184        5,184        5,184        5,184        5,832        53,136        
Desserts 324           432           540           648           756           864           864           864           864           864           864           1,008        8,892          
Soft Drinks 48              64              80              96              112           128           128           128           128           128           128           144           1,312          
Alcohol 240           320           400           480           560           640           640           640           640           640           640           800           6,640          

TOTAL COST OF SALES 2,988        3,984        4,980        5,976        6,972        7,968        7,968        7,968        7,968        7,968        7,968        9,128        81,836        

GROSS PROFIT 7,092        9,456        11,820      14,184      16,548      18,912      18,912      18,912      18,912      18,912      18,912      21,672      194,244      

EXPENDITURE ADJUST %AGE 0%
ANNUAL SPEND

Salaries 9,531        9,531        9,531        9,531        9,531        9,531        9,531        9,531        9,531        9,531        9,531        9,531        114,369      
Commission -            -            -            -            -            -            -            -            -            -            -            -            -              
Pensions -            -            -            -            -            -            -            -            -            -            -            -            -              -                    
Rent and Rates 1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        12,000        12,000              
Equipment 833           833           833           833           833           833           833           833           833           833           833           833           10,000        10,000              
Insurances 250           250           250           250           250           250           250           250           250           250           250           250           3,000          3,000                
Travel and Expenses 250           250           250           250           250           250           250           250           250           250           250           250           3,000          3,000                
Telephones 200           200           200           200           200           200           200           200           200           200           200           200           2,400          2,400                
Light / Power / Heating 500           500           500           500           500           500           500           500           500           500           500           500           6,000          6,000                
Marketing 833           833           833           833           833           833           833           833           833           833           833           833           10,000        10,000              
Professional Subscriptions 42              42              42              42              42              42              42              42              42              42              42              42              500              500                   
Postage / Delivery 20              20              20              20              20              20              20              20              20              20              20              20              240              240                   
Printing / Stationery 417           417           417           417           417           417           417           417           417           417           417           417           5,000          5,000                
Professional Fees / Consultancy 83              83              83              83              83              83              83              83              83              83              83              83              1,000          1,000                
Training 167           167           167           167           167           167           167           167           167           167           167           167           2,000          2,000                
Miscellaneous 42              42              42              42              42              42              42              42              42              42              42              42              500              500                   

TOTALS 14,167      14,167      14,167      14,167      14,167      14,167      14,167      14,167      14,167      14,167      14,167      14,167      170,009      

NET PROFIT 7,075-        4,711-        2,347-        17              2,381        4,745        4,745        4,745        4,745        4,745        4,745        7,505        24,235        
RUNNING TOTAL 7,075-        11,787-      14,134-      14,118-      11,737-      6,993-        2,248-        2,497        7,241        11,986      16,730      24,235      



My New Business - P+L Forecast Year 1

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 Total ADJUST %AGE -50%
SALES
Starters 540           720           900           1,080        1,260        1,440        1,440        1,440        1,440        1,440        1,440        1,680        14,820        
Mains 3,240        4,320        5,400        6,480        7,560        8,640        8,640        8,640        8,640        8,640        8,640        9,720        88,560        
Desserts 540           720           900           1,080        1,260        1,440        1,440        1,440        1,440        1,440        1,440        1,680        14,820        
Soft Drinks 240           320           400           480           560           640           640           640           640           640           640           720           6,560          
Alcohol 480           640           800           960           1,120        1,280        1,280        1,280        1,280        1,280        1,280        1,600        13,280        

TOTAL SALES 5,040        6,720        8,400        10,080      11,760      13,440      13,440      13,440      13,440      13,440      13,440      15,400      138,040      

COST OF SALES
Starters 216           288           360           432           504           576           576           576           576           576           576           672           5,928          
Mains 972           1,296        1,620        1,944        2,268        2,592        2,592        2,592        2,592        2,592        2,592        2,916        26,568        
Desserts 162           216           270           324           378           432           432           432           432           432           432           504           4,446          
Soft Drinks 24              32              40              48              56              64              64              64              64              64              64              72              656              
Alcohol 120           160           200           240           280           320           320           320           320           320           320           400           3,320          

TOTAL COST OF SALES 1,494        1,992        2,490        2,988        3,486        3,984        3,984        3,984        3,984        3,984        3,984        4,564        40,918        

GROSS PROFIT 3,546        4,728        5,910        7,092        8,274        9,456        9,456        9,456        9,456        9,456        9,456        10,836      97,122        

EXPENDITURE ADJUST %AGE 20%
ANNUAL SPEND

Salaries 11,437      11,437      11,437      11,437      11,437      11,437      11,437      11,437      11,437      11,437      11,437      11,437      137,243      
Commission -            -            -            -            -            -            -            -            -            -            -            -            -              
Pensions -            -            -            -            -            -            -            -            -            -            -            -            -              -                    
Rent and Rates 1,200        1,200        1,200        1,200        1,200        1,200        1,200        1,200        1,200        1,200        1,200        1,200        14,400        12,000              
Equipment 1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        12,000        10,000              
Insurances 300           300           300           300           300           300           300           300           300           300           300           300           3,600          3,000                
Travel and Expenses 300           300           300           300           300           300           300           300           300           300           300           300           3,600          3,000                
Telephones 240           240           240           240           240           240           240           240           240           240           240           240           2,880          2,400                
Light / Power / Heating 600           600           600           600           600           600           600           600           600           600           600           600           7,200          6,000                
Marketing 1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        12,000        10,000              
Professional Subscriptions 50              50              50              50              50              50              50              50              50              50              50              50              600              500                   
Postage / Delivery 24              24              24              24              24              24              24              24              24              24              24              24              288              240                   
Printing / Stationery 500           500           500           500           500           500           500           500           500           500           500           500           6,000          5,000                
Professional Fees / Consultancy 100           100           100           100           100           100           100           100           100           100           100           100           1,200          1,000                
Training 200           200           200           200           200           200           200           200           200           200           200           200           2,400          2,000                
Miscellaneous 50              50              50              50              50              50              50              50              50              50              50              50              600              500                   

TOTALS 17,001      17,001      17,001      17,001      17,001      17,001      17,001      17,001      17,001      17,001      17,001      17,001      204,011      

NET PROFIT 13,455-      12,273-      11,091-      9,909-        8,727-        7,545-        7,545-        7,545-        7,545-        7,545-        7,545-        6,165-        106,889-      
RUNNING TOTAL 13,455-      25,728-      36,819-      46,728-      55,455-      62,999-      70,544-      78,089-      85,634-      93,179-      100,724-    106,889-    


