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Westbeth Renewed – Executive 
Summary
 - Our project will seek to secure the long-term future of Westbeth and the preservation of 
the existing 360 artists houses through cash flow generated from our new towers

 - We will do this by rebuilding the south structures to house retail, F&B and community 
facilities on the first 2 floors. There would then be a combination of market rental and 
affordable housing in two new buildings totaling 161 units. We would seek to do this with 
as-of-right development

 - We would carry out renovation works to the existing artists houses common areas

 - We would create new outdoor areas as well as retaining and activating the existing 
courtyard

 - We would be seeking to take a developer fee for our involvement 
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‘‘Many want to live here, but only 
a few may do so, the lucky ones”

         Winter at Westbeth
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Westbeth Renewed – Mission 
Statement
 When considering our mission statement, we took 
inspiration and reflection from the passion shown 
from the residents at Westbeth while looking to 
make Westbeth more inclusive, welcoming new 
guests to experience the magic of Westbeth. 

 Mission Statement:

 ‘Continue safeguarding affordable artist housing for 
the production and presentation of art while 
providing new income streams that will secure the 
long-term future of Westbeth for its residence and 
open its history to a new audience.
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Aims – Westbeth Renewed
I. To commit to ensuring 384 artist houses remain 

intact

II. Rebuild the southeast and southwest buildings for 
market rental apartments targeting Millennial 
consumers

III. Activation of public spaces

IV. Maintaining and Upgrading Community Space 

V. Introduction of Retail and F&B to draw footfall to 
Westbeth
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The Proposal
• 142,870 additional residential rentable sq. ft.

• 161 Apartments (Studio – 3 Beds)

• 30,000 sq. ft. of retail and F&B on ground and lower floors

•7,000 sq. ft. of community facilities on 2nd floor of east tower

•10,000 sq. ft. of amenity space for both towers

•Courtyard and additional outdoor areas activated

•Timeline:

Pre Dev / 
Design (6 
Months) 

Tender (6 
Months)

Construction 
(12 Months)

Fit Out (4 
Months)

Opening
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Aerial View
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Site Map
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• Site is located in the Lower Manhattan, New York 
City in the West Village neighborhood. The West 
Village is one of the most expensive areas in the 
United States and has had an increase in the number 
of developments - particularly areas near the 
Hudson River.

•

•Westbeth Artist Housing was conceived in 1960 
and, containing 384 units  is the largest artist 
residence in the world

•Located in the old Bell Laboratories it is one of the 
first examples of adaptive reuse of industrial units 
for artist use in USA
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Site Linkage – Transport Links

Transportation Links

Road: 
- Well connect by road with the site lying directly adjacent to West Side 
Highway - Brooklyn easily accessible from the site, with Brooklyn 
Bridge accessible in 10 minutes and Manhattan Bridge within 15 
minutes.  
- Queens and the Upper East side are the areas of the city that are 
least accessible to our site via road
Train:
- 14th St / 8th Avenue station is the closest 9 minutes walk away. 
Access to the A,C,E lines. This provides access to Brooklyn direct 
access to JFK airport and Queens 
- 14th Street is also 9 minutes by foot. Access to the 1,2,3 lines which 
links the site to uptown Manhattan and parts of Brooklyn. 
- Christopher Street subway is 10 minutes. Access to the 1 and 2 lines. 
Access to PATH network linking midtown Manhattan to the north and 
Newark, Jersey City and Hoboken 
- Penn Station is accessible in circa 15 minutes via either 1,2,3 line from 
14th Street. This then provides access to the LIRR, New Jersey Transit 
or Amtrak.
Bike:
- Citi Bike docking station on the south east corner of building

13EXEC SUMMARY PROJECT SUMMARY MARKET ANALYSIS DESIGN NARRATIVE FINANCIALS



Site Linkage – Local Amenities

Local Amenities 

Retail:
- Bleecker Street (Paul Smith, Annick 
Goutal, Zadig & Voltaire)
- Notable F&B ((La Bonbonnaire / The Owl / 
Magnolia Bakery)

Leisure: 
- Hudson River waterfront & Hudson River 
Park
- The Whitney Museum
- Washington Square Park
- The Highline
- Jefferson Market Branch (New York 
Public Library
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Local Demographics
 West Village

Total Population 30,738

Median Age 38.3

Male / Female 50%

Citizen US Born 81%

Households without Children 90%

Transport to Work by subway or 
walking

80%

(Median) West Village NYC

Household Size 2 3

Household 
Income

$124,200 $55,200

Age Profile

Household Income

Median Income by Age
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Westbeth Zoning Analysis
C6-3 (AS OF RIGHT)

Building Height n/a

Commercial FAR 6.0

Residential 
Equivalent R9

R9 (STANDARD)
Building Height 135 ft (w/qgf)
Residential FAR 7.52
Lot Coverage 100%
Base Height 60 ft - 95 ft

Setback

Sky exposure 
plane beginning at 

85 ft

R9 (MIH/VIH)
Building Height 165 ft (w/qgf)
Residential FAR 8.0
Lot Coverage 100%
Base Height 60 ft - 125 ft

Setback

Sky exposure 
plane beginning at 

85 ft
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Current Income Assumptions
Unit Mix / Income Assumptions

Unit Type
Number 
of Units

Stabilized 
Rent / 
month

Market 
Rent / 
month

Assumed 
Annual 

Income* 
Studio 

Units 83 $ 1,050 $ 3,300 $ 1.5 M
1 Bed 
Units 83 $ 1,350 $ 4,150 $ 1.9 M

2 Bed 
Units 104 $ 1,700 $ 5,695 $ 3.1 M

2 Bed 
Duplex 64 $ 2,000 $ 5,695 $ 2.1 M
3 Bed 

Duplex 50 $ 2,200 $ 7,920 $ 2 M

Tota
l 384  Total $ 10.66 M

Additional Income Assumptions / Income Summary
Type Size (sqft) Assumed Annual 

Income
Commercial Space 21,134 $ 211 K

Theatre Space 4,086 $ 159 K
 Total Income           $ 11 M
 Estimated Costs $ 3.9 M
 Assumed NOI $ 6.5 M
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Retail and F&B Strategy
Retail 

o Art x Fashion
o Onsite Customization (Superga)
o Contemporary Fashion (Bleecker St brands 

as inspiration)
o Lifestyle 

F&B

oDestination 
o Artisan coffee (Blue Bottle Coffee / Banter 

Coffee)
o Hudson River view bar
o Contemporary food offer (Vegan)
o Open area services to allow for rotational 

outdoor pop ups

18EXEC SUMMARY PROJECT SUMMARY MARKET ANALYSIS DESIGN NARRATIVE FINANCIALS



- New community facilities including:

● Dance / Yoga Studio
● Artist Exhibition Space
● Screening facilities

- We will work with the Westbeth 
community to design the space to 
their requirements

- Residents Amenities

● Gym
● Bike storage room
● In-unit Washer & Dryer

Community Facility Strategy
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190,000 gross sqft

Program Distribution
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Demolished Area Constructed Area

 187,480 gross sqft
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10,000 gross sq. ft.

Retail + Community Facility 

Program Breakdown
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44,610 gross sq. ft.
37,110 rentable sq. ft.

Residential

142,870 gross sq. ft.
119,150 rentable sq. ft.

Amenity
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Exterior Circulation
Exterior grand pathway as a design strategy which:

- enhances the experiential relationship between 
the existing and the new building

- integrates and activates the existing outdoor 
spaces

- creates a series of unique multi-leveled outdoor 
spaces for community engagement

The outdoor spaces increase the porosity of the 
building as a whole and function as the connective 
tissue between the old and the new.

23EXEC SUMMARY PROJECT SUMMARY MARKET ANALYSIS DESIGN NARRATIVE FINANCIALSEXEC SUMMARY



Ground Floor
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- Predominantly commercial retail 
spaces

- The residential entrance is 
accessed through the courtyard for 
more private and quiet experience 

- The commercial lobby is located on 
the corner of Bank and Washington 
Street



Third Floor
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- Residential units are first 
introduced on the western portion on 
the third floor - maximize units with 
water views

-A large portion of the community 
facility and amenity space for this 
building is located on the eastern 
portion of the third floor - connect 
and activated the outdoor terraces



Base Floor
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- Plan for Floor 4, 5,  6

- Western portion with 8 Units/ floor

- (5)  River View Units

- (3) Courtyard View Units

- Eastern portion with 14 Units/ floor

- (8) Street View Units

- (7) Courtyard View Units



Typical Floor Plan - Tower
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- Plan for Floor 7 - 13

- Western portion with 4 Units/ floor

- (2)  River View Units

- (2) Courtyard View Units

- Eastern portion with 8 Units/ floor

- (4) Street View Units

- (4) Courtyard View Units



Detailed Unit Plans

Studio 
Apartment

1 Bed 
Apartment

2  Bed 
Apartment

3 Bed 
Apartment
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Precedents 
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Central Courtyard View
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Outdoor Terrace View
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Summary & Unit Mix
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Tax Credit Sizing
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Debt Sizing
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Sources & Uses
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Cash Flow - East Tower (Affordable)
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Cash Flow - West Tower (Market)
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Cash Flow - Existing
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Cash Flow - Combined
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Sources
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- Zola ( www.Zola.com)
- Property Shark (www.Propertyshark.com)
- Government Census (www.census.gov)
- Statistics Atlas (https://statisticalatlas.com/ )
- Westbeth Housing Website (https://westbeth.org/)

http://www.zola.com
http://www.propertyshark.com
http://www.census.gov
https://statisticalatlas.com/
https://westbeth.org/

