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Attendance via Teleconference:

President – Peter Smith
Vice President – Darryl Hearn (Brisbane Region) 
Treasurer – Larry Rauschenbach (Southern Region) 
Director – Steve Derbyshire (Brisbane Region) (Unable to Connect)
Director – Ros Preston (Central Region) 
Director – Merv Milfull (Northern Region) 
Secretary – Craig Simmich
Meeting opened at 5.06PM using Skype.  The President welcomed everyone to the meeting and commenced with the Agenda items.

Outstanding Items from previous Meetings

1.
The positional Chart.  All board directors agreed that it was difficult to provide feedback in this area and have agreed that the President and the CEO would come up with the positional chart and the responsibilities of the Regions and the positions on those regions.  This will be an ongoing task for the President and CEO.

Action:  President and CEO to action.

2.
The President briefed on the financial status of the Company.  The Board directors are aware they can log onto the Accounts for Q Squash if they wish to see how things are going financially.  This will allow all directors to ask questions at any time if they wish to.  
Action: Ros and Merv to go to Bank and action access to account.
3.
QJC Policy Guidelines.  No feedback has been received on this topic.  CEO briefed the meeting on why the need for feedback on the QJC Policy guidelines on the issues that were split at the QJC Meeting held in June.

Action:  CEO to send out details to the Regions again and explain what is required.  Regions to provide a consolidated response within 2 weeks.

Items from last Meeting

1.
Treasurer's Report.  Ros mentioned that she would like to see a Treasurer's Report for each meeting.  Ros also asked if there was any sponsorship raised for the QJC this year by the Brisbane Region.  Brisbane Region did not provide any sponsorship as this was not asked of them as there was no policy on this at the time of running the QJC.  There were lots of technical issues using Skype with echoing at 5.17PM, meeting continued.

Action: Larry to raise a Treasurer's Report for each meeting in the future.

2.
QJC Costing.  The QJC this year cost Q Squash $568.31, which is a great outcome considering figures from previous years.

3.
Q Open Costing.  The Qld Open cost $1818.77, which was also a great outcome compared to previous years.  In conjunction with this event we qualified 5 Referees doubling the numbers of qualified referees in Qld.

4.
The President covered that we had gone down every avenue for Govt funding and had been rejected at every request.  Technical issues continued with Skype to be unworkable.  For 10 minutes we moved to using 2 phones and 1 director on Skype and this removed the technical issues and the meeting was able to move on successfully at 5.40PM.

5.
Regional Boundaries.  There had been confusion about this issue and all agreed that there was no need to adjust boundaries or to look at this further.

6.
Database for Scottvale Park.  This was discussed by the CEO and the CEO was working with Sandra Rowcliffe on the use of Squash Matrix for entering player details into Squash Matrix.

7.
Event Grants only available in Regional areas and not Brisbane.  The president also discussed that Rod/Michelle Eyles have withdrawn their offer to manage the Qld Open next year.  The CEO discussed this point and this event was an opportunity for Q Squash to raise funds for Q Squash.  The CEO is working on a Tender document and is in the process of  producing a Tender for the Qld Open.  Ros Preston has been involved in this process with Scottvale Park's input as they have run the Qld Open previously.

Action: The CEO to work on a Tender document to be authorised by the Board prior to release.

8.
Gaming Commission Grant.  The president mentioned that with the first round of grants we were not successful but were back in the pack for the next round of grants.

9.
Q Squash Patron. Ros asked the question about do we need one?  Darryl mentioned that if we had a named Patron it may assist when we are looking at sponsorship.  It was suggested that the Shadow Sports Minister may be a great option.  

Action:  Darryl to look into this (Campbell Newman) and get back to the Board on this issue.

10.
 Membership Card.  Darryl mentioned that a card system could be set up for about $600.  All directors thought that was a good idea initially.  The CEO then briefed on the cost of distribution of these cards, the collection of affiliated members names and details.  This task was going to be time consuming and costly.  It was agreed that we need a database of members first and then we can move onto this.  There was discussions about Squash Matrix and how it could provide the database for names but it didn't have an automated system to show when a player was due to pay affiliation next.  All agreed to place Card on hold until we can sort out Database of names.

11. 
Sponsorship.  Darryl discussed how do we get more money coming into Q Squash and have more centres affiliate.  All agreed that the Regions needed to contact their regional centres to discuss affiliation and what they get out of affiliation.  
Action 1: Regional Boards/Q Squash Board Directors to commence contacting their regions centres to discuss affiliation.  Require a report in 3-4 weeks time on progress.
Darryl also discussed another way of raising money was to run a raffle with affiliated centres only, where 5% of what they sold would go back to that Region.  

Research that has been conducted to date shows, that we can run a raffle from between $2,000 to $20,000 where the prize is 20% of the income from ticket sales. $5.00 a ticket and a total of 4000 tickets with a 1st, 2nd and 3rd prize to be available.  

It was also suggested that whatever we use for prizes we should look at the same type of hotel chain and airlines and this may assist in sponsorship in the future from these types of companies.

Motion: Conduct a Raffle

Moved: Darryl Hearn

Seconded: Peter Smith

Carried: All 

Action 2: Darryl to commence getting tickets and prizes.  Board Directors to contact Affiliated Centres in their regions as to how many tickets they would like to sell.  Commence this task immediately.  Raffle to be run before Christmas with winner to be announced in January.

12.
State Squash Centre.  No report available.

13. 
Southern Region report.  Larry confirmed that their region did not apply for the grant.  They are looking at running a junior event monthly between 4 centres in southern region commencing on 9 October.  All juniors are under 13 Years of Age.  Larry is talking with centres in his region about this and affiliation.  Toowoomba is also opening another set of courts in the near future. Downslands College had contacted Q Squash about assistance.  

Action: Larry to speak with Noel about Downlands College in the next 2 weeks.
14.
Central region report.  Ros confirmed that their region did not apply for the grant.  Ros mentioned the ongoing cost and that Tony Sinclair and Kim Schramm were in discussions about this.   Australian Masters currently being played in Rockhampton with 600+ players.  Central Region held their AGM last month and Jason Archer is the new President, Sandra Rowcliffe is Vice President, Ros is Secretary and Sheri Ward is Treasurer.  Ros also mentioned the lack of juniors at Scottvale Park was of concern.

15.
Northern region report.  Merv confirmed they also did not apply for the grant.  Not much happening in their region and distance issues are a concern.  The 2 Townsville Centres don't get along and Merv plays at both centres.  Mossman is now affiliated which is great news.  Charters Towers needs a Patron for the Squash Club.

Action:  Merv to look into Patron for Charters Towers.  Suggested local identity (Mayor?).

16. 
Registration System from Mike Healey.  No answer as yet from Merv or Mike on this.

Action: Merv to contact Mike Healey to see what is happening in the next 2 weeks.
17.
Brisbane Region report.  Grant has been placed in for this position.  Sport and Rec supported the application and assisted in the application process.  Brisbane is having a meeting on Monday 12 September with Centre Operators to see what can be done in Brisbane to raise the profile of Squash.  Brisbane is supporting Q Squash financially and is here to help.  Juniors numbers on the northside are increasing due to some great efforts with some of the centre operators.  

New Business

1.
PSCAA Qld Inc.  The president discussed that there was money in this account for Coaching and that Noel Forster, Jeff Woolstein and Marc Forster were involved in this association.

2.
Referees Association of Qld.  There is money in this account also and they are happy to provide financial support for the Referees in Qld.

3.
Sport and Rec Expenditure.  The CEO discussed the agenda points and how the money was being expended.  Larry asked what was being spent on the Coaching Courses as each course has many differing options and this could not be answered as yet subject to Inflatables program etc.

Action:  CEO to provide 6 monthly reports to Sport and Rec on expenditure of funds

4.
Squash Australia Meetings.  The president and CEO briefed on the meeting they now attend with Squash Australia on a monthly basis.  The SAEOG Meeting is the CEO/General Managers of each state, the Squash Development Council has a mixture of personnel from each state and this meeting discusses Facilities, participation, competitions, coaching and refereeing.  

5.
PCYC.  The president briefed on discussions with PCYC and Squash courts in Qld.  Q Squash received a call from Roma and that PCYC was going to manage the courts in Roma.  Merv mentioned that it would be great for all squash centres to be in public hands instead of private business.  

Action: Peter to provide Merv contact details of PCYC Contact in Northern region by end of the current week.
Other Points

1.
Merv requested for a list of centres in his region so he could commence contacting them all.

Action: CEO to provide list by the end of the current week.
2.
Darryl reiterated that Q Squash needs more funding urgently.  Without this funding boost it is not looking good for the Company's survival.

3.
Ros mentioned about the non return of affiliation to the Regions.

Action: Peter to call Jason Archer (President Central Region) on this issue.

The President thanked all for their attendance and declared the meeting closed at 7.18PM.
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