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Pirate Skills 07/02/2018

A

.- Why ,,Hacking” is the one "
and only Growth Hack in ~My Top 5 Growth Hacks

G rOWt h H a C ki ng. . ." validated by 70+ Growth Hacking coaching sessions...

o J"i
A —

Download www.growthhackingacademy.de/surprise


http://www.growthhackingacademy.de/surprise%E2%80%9C...das

Ideas are the currency of the 21st century! [

WSJ BESTSELLING CO-AUTHOR OF THE Power oF No
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ldea: Growth Meetup

Gefunden im Postfach ,Eingang - Google”

Ben Sufiani 25. Februar 2016 um 16:40
Traction & Growth Meetup Talk -

An: Hendrik Lennarz

genes Meet

Janc Dieses Meetup liegt in der Vergangenheit 80

B Neue Kontaktinfo Traction & Growth Meetup Cologne

Veranstaltet von Ben S.
Von Pirate Skills

Hi Hendrik,

kdnnen wir vielleicht m .
Details

Ich weil3 nicht wie du n Mittwoch, 2. Marz 2016

. 19:00 bis 22:00
Want to get, keep and convert more users for your startup, business, app,

Danke, | | . . _ . .

website or service? This is a group of people interested in improving their STARTPLATZ
Ben growth, marketing, analytics and product development skills. We share our Mved!
© latest strategies on how to acquire more users cheaper, keep them longer and
convert more the paying customers. In short, we want more traction faster
and are willing to share what we learn on the journey of becoming a

successful founder and marketer.

Ben Sufiani
Teilnehmer (80) Alle anzeigen
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ldea: AB-testing for button colors [

e Headlines
* Images

e Call-To-Actions

APPLY N

e VValue Propositions

 Payment Provider

e Trust elements

* Pricing / Coupons


http://www.growthhackingacademy.de/surprise%E2%80%9C...das

ldea: Adwords for your top keyword, then FB =
lookalike... €A

Coming so@n.


http://www.growthhackingacademy.de/surprise%E2%80%9C...das

More Growth Hacking ideas?

' @ Sicher https://growthhackers.com/posts o Yy m Y 9

[ http://www.growtheu.. [E] Roadmap [Z] Growth18 [ Prozess [ Daily |, https://trello.com/b/... £=] GrowthHacking &, https://drive.google.... [E] https://docs.google....

.ol GrowthHackers

POPULAR TAGS

) #growthhacks #contentmarketing #analvtics #seo #Hemaillmarketing #mobilemarketing #design
Community

#product #Hmetrics #referral

Live Feb 8! AMA with Sara Mauskopf, CEO & Co-founder at Winnie “

12 days agn

How to do mass-scale keyword research with data visualization tools Q

an|farley.cam |1 aay agoe Must Read

Join over 70,000 growth pros from
companies like Uber, Pinterest & Twitter
Online forms that get 36% more conversions: JotForm Cards launcl

L]
e woducthunt.com  about 16 hours age “

Get Weekly Top Posts
Ask These Questions When Building an eCommerce Site [Free Che

O coradnacom | ahout 18 hours ago
©

Email

91 Feedback Content Analytics: 11 Ways You Can Bring Data to Your Content Str

lexbirketr.cam 2 days agn | Must Read

Yy f
How to Personalize Your Landing Page Pre-Signup

Mog ipinfoio | 2 days ago
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Test your own execution speed! ¥



http://www.growthhackingacademy.de/surprise%E2%80%9C...das

Executed ideas are the old/new gold! ]
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My Top 5 Growth Hacks

01 | xxx
02 | XxxX
03 | XXX
04 | XXX

05 | XXX


http://www.growthhackingacademy.de/surprise%E2%80%9C...das

#1: What customer NEEDS!

what does your customer want to attain or

Hopes & Dreams |
P achieve above all else?

What are customers wanting to avoid or get

Pains & Fears
away from?

What is preventing or getting in the way of
what customers want?

Barriers & Uncertainties
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Jul 25 Jul 26 Jul 28 Jul 30 Jul 31 Aug 11 Aug 13 q Aug 16

Events from Jul 25, 2017 - Aug 21, 2017 Events

Activity Eventa Heceived

Active

Last Recelved: In the

PageView

Active

Last Recewved: In the

AddToCarl

Active

Purchase ‘ ‘ .,
Last Recelived: 6 hours :\g O
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#3: There is an app for that &

Wordpress + Optimizepress + mesmerize
Typeform

Google Analytics

Mailchimp

Zapier

Digistore24 / Monsum
Pages (macOS)

Facebook Business Manager
Google Suggest

10. Smartphone

11. Segment.com

12. Trusted Shops Reviews

www.instagram.com/hlennarz www.growthhackingacademy.de

13. Fastbill
14. Trello
15. Hubspot

1.
2.
< %
4.
S.
6.
/.
8.
0.
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roped o

My war
tha Cut
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a librar
with tr
nights ; ' == ==
[ £ Our first trip to Cuba in 199

favour
del M | = -:—‘ Not knowing wh

Ob'?’,: ' 3 v t this communist

retrac > AR O PR

theu,,_ al el ¢ - A< -‘ viart

CocK . \ :

Havi We ohly had an address, *Calle San Ignatio entre Jesus

chot .Mana’. The taxi driver smiled and =aid; "No problem” We travel
light so there were na suitcases 1o load and we tack aff in a Lada,

=y a Bussian concection on four wheels. The trip to our destination
HE/ y We estimated to be forty five minutes in the fading light
="/ \' | ; of early evening.
| Twenty five minutes later, we parked in front of Fabio and
y ' Eugenio’ " o 5 K ! e
f , @ | ugenios Casa Hospitalia on Calle San lgnatio, The Cuban muslic \ ﬁ - i’
| { L 1' from the Lada’s sound system during the rip popped my : l\ |
L. 2 \_ eardrums, There was smake from the engine compartment and RESTAU RANTS

}f @ small fire also started under the backseats. "Are you all right
L 4 0 Dad?"When he realised | was lip reading he ignored me and 0 N TH E P LA N ET

quickly paid the 60 Peso’s for the fare. | didn't pay much attention l
until the next day.
Standing on the balcony early the next morning, sippl nga
truly Cuban espresso, looking down on the street and in the

distance to Plaza Vieja, | thought of our building in Kalk Bay. We
need to create this in our villagel | went back Into the chandelier
filled marble pallazzo for a refill espresso and my mind was made

up! We must discuss this on our flight back to Cape Town.

We spent four weeks in Cuba, absorbing things of beauty, of
Cuban culture, the amazing people and Mojito's! | still wonder
how the rest of the world can get it so wrong! On our many trips
back to Cuba, with the ballet season In November and the
Hurricanes and the old American cars, | sometimes wonder
why they have the highest literacy rate on the planet and
why some countries still have an issue with the Cubans.
Now, some seventeen years later, our restaurant is included
-in the "COOLEST RESTAURANTS", Top of the world 100
best on the planet! | should like to dedicate this honour to
the people of Cuba and the times | spent with them.

[+
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90

#5: Synchronize: Daily, Weekly, Monthly!

Fix Time & Place 3 questions No discussions

& Timebox
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My Top 5 Growth Hacks

01

02

03

04

05

Write the value proposition on your website...

Grab emails everywhere...

Learn testing tools fast...

Your story can’t be boring...

Daily, Weekly, Monthly will
boost execution speed...

06
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5+1: Go for it!
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GROWTH SUMMIT EUROPE b | e

Kickstart your Growth engine, now!

25+ experts share their secret Growth strategies ONLINE.

14th - 18th May 2018

>>>]oin for free and share the Growth Hacking Spirit!<<<

WWW.GROWTHEUROPE.COM >
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More Growth Hacking?

01

02

03

04

05

Write the value proposition on your website...

Grab emails everywhere...

Learn testing tools fast...

Your story can t be boring...

Daily, Weekly, Monthly will
boost execution speed...

06

Find your niche and keep on
going...
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