
Neighborhood Case Study selection criteria:

Each neighborhood case study included in the workshop will be 
selected for a specific set of criteria.  Here is a preliminary list of 
possible case studies:

1] Bronx – Special East Tremont Corridor District, Metro-North 
Station Area Plan

Focus: Transforming  a neighborhood ‘backside’ into a city center 
with expanded opportunity for housing and commercial activity 
and transit-oriented development.

2] Manhattan - Midtown South Mixed-Use Plan
Focus: Transforming an industrial district for the garment 

industry into a vibrant high density, mixed-use neighborhood 
with opportunities to expand the city’s affordable housing.
 

3] Queens – OneLIC Neighborhood Plan
Focus: Transforming an industrial area into a mixed-use 
community, increasing affordable housing, industrial 

preservation, and allowing for new waterfront development.

4] Brooklyn – Atlantic Ave Mixed-Use Plan

Focus: Transforming a manufacturing district dominated by auto-
related businesses into a mixed-use neighborhood permitting 
residential uses while preserving light industry.

5] Staten Island – Bay Street Corridor Neighborhood Plan
Focus: Transforming low-density residential neighborhoods into 

transit-oriented hubs with expanded opportunities for housing.   
This will be an opportunity to see how the 2025 City of Yes 
Housing rezoning is impacting neighborhoods that initially 

resisted it.
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Transforming and Reinventing NYC Neighborhoods
Columbia University, GSAPP Summer workshop 2026

Research question:
How does New York City plan for neighborhood transformations in response to economic, 

environmental and social demands?

The goal of this 3-week workshop is to introduce students to a variety of ways NYCDCP leads planning 

efforts to transform neighborhoods in response to economic, environmental and social demands.  In 
this workshop students will have an opportunity to dive deeply into the factors behind recent 
neighborhood transformations in all five boroughs. Students will learn directly from a variety of 

public and private sector stakeholders involved in the process from developing a neighborhood plan 
into an approved rezoning including city planners, developers and community representatives. At the 
end of the workshop students will present their findings to invited guests. We will wrap up the 

workshop by assembling the five case studies into a printed booklet to be shared publicly.  
 



1] Bronx – Special East Tremont Corridor 

District  [link]
– at new Metro North Station
Focus: transforming a neighborhood 

‘backside’ frontage on rail tracks to a new 
urban transit oriented  center

Purpose: The district is designed to facilitate 
high-density, mixed-income housing near 
transit, improve pedestrian access, and 

support local retail, particularly near the 
new Parkchester/Van Nest Metro-North 
station.

NYCDCP website
The Special Eastchester–East Tremont 

Corridor District (ETC) covers a two-mile 
stretch of the East Bronx, centered around 
the future Morris Park and Parkchester/Van 

Nest Metro-North stations. It was 
established as part of the Bronx Metro-
North Station Area Study to promote 

vibrant, mixed-use neighborhoods around 
planned transit hubs. The district aims to 
create new opportunities for housing, 

including affordable housing, near new 
transit service, enhance economic diversity, 
support the growth of academic, scientific, 

and medical facilities in ways that benefit 
the community, establish walkable retail 
corridors, and create and incentivize an 

attractive built environment and enhanced 
public realm around new transit service for 
existing and future residents, workers, and 

visitors.

An illustration of the rezoning’s potential effects 
along Eastchester Road. Images courtesy of DCP.

A map showing the rezoning of Morris Park. Courtesy of DCP.

View looking north along Eastchester Rd

Bronx

Bronx Metro-North Station Area Plan
Special East Tremont Corridor District (ETC)
Rezoning approval 08/15/2024

NYCDCP Reference:  LINK

The Bronx Metro-North Station Area plan is a neighborhood plan designed to complement four new 
Metro-North stations coming to Parkchester/Van Nest, Morris Park, Hunts Point, and Co -op City. The plan 
was approved by the City Council in August 2024, and the MTA anticipates that the new stations will open 

in 2027.
The Bronx Metro-North Station Area plan will create nearly 7,000 homes, including 1,700 permanently 
income-restricted affordable housing, as well as 10,000 jobs, all of which will be close to public transit.

The plan does this increasing the amount of housing allowed in sections of Parkchester/Van Nest and 
Morris Park. To further the Bronx’s ongoing economic growth, the plan will lead to the creation of 10,000 
new jobs in these areas by strengthening commercial corridors and supporting the growth of local 

institutions and job centers, including Calvary Hospital, Hutchinson Metro Center, Jacobi Medical Center, 
and Montefiore Hospital.

https://www.nyc.gov/content/planning/pages/zoning/zoning-districts-guide/special-purpose-districts
https://www.nyc.gov/content/planning/pages/our-work/plans/manhattan/midtown-south-mixed-use-plan


Manhattan

Midtown South Mixed-Use Plan (MSMX)
Rezoning approval 08/14/2025

NYCDCP Reference:  LINK

The Midtown South Mixed-Use Plan focuses on centrally-located areas where new housing was not 
permitted under half century-old zoning rules.
The final plan will:

• create about 9,500 new homes, including 2,800 permanently affordable, income-restricted homes.
• invest over $470 million in Midtown South, including public realm, health care and programs to bolster 

garment and fashion industries.

• transform 21 blocks of Broadway into a pedestrian-friendly promenade.
• By expanding housing, bolstering economic activity, and enlivening the public realm, this plan will help 

foster vibrant, 24/7 mixed-use neighborhoods in the heart of Manhattan.

https://www.nyc.gov/content/planning/pages/our-work/plans/manhattan/midtown-south-mixed-use-plan


Queens – OneLIC

Focus: Increasing affordable housing, 
industrial preservation, waterfront 
development

“The OneLIC Neighborhood Plan is a victory for Long Island City residents, 
delivering new affordable housing and bringing nearly $1 billion of new 
investments to the community that will go toward NYCHA, schools, open 
space and waterfront access,” Mamdani said in a statement on Wednesday.  
[source]

Queens

OneLIC Neighborhood Plan
Rezoning approval 11/12/2025

NYCDCP Reference:  LINK

The OneLIC Neighborhood Plan will create a more affordable, connected, and resilient Long Island City, 
Queens, by creating thousands of new homes and good jobs, and delivering hundreds of millions of dollars 

in community investments, including significant new public open space along the waterfront and 
underneath the Queensboro Bridge.
The plan will:

• Create nearly 15,000 new homes across the neighborhood — the most amount of housing generated by 
a neighborhood-specific rezoning in at least 25 years — including more than 4,000 permanently 
affordable, income-restricted homes.

• Enable a fully connected waterfront between Queensbridge Park and Gantry Plaza State Park
• Provide space for more than 14,000 new jobs across more than 3.5 million square feet of commercial 

and industrial space.

https://queenseagle.com/all/2025/11/13/council-passes-major-lic-rezoning-after-having-powers-curtailed
https://www.nyc.gov/content/planning/pages/our-work/plans/queens/lic-neighborhood-plan


Brooklyn 

Atlantic Ave Mixed-Use Plan (AAMUP) 
approved 5/28/2025

NYCDCP Reference:  LINK

The Atlantic Avenue Mixed-Use Plan was a community-led planning process for an inclusive, mixed-use 
stretch of Atlantic Avenue and neighboring blocks in Crown Heights and Bedford-Stuyvesant.
The plan supports new housing with affordable housing, new space for jobs and services, safer, more 

pedestrian-friendly streets and investments in neighborhood improvements.



Staten Island 

Bay Street Corridor Neighborhood Plan
approved 6/26/2019

NYCDCP Reference:  LINK

Bay Street Corridor Neighborhood Plan - Guiding Principles
• CREATE A VIBRANT, RESILIENT DOWNTOWN ENVIRONMENT providing stronger connections to New 

York Harbor and surrounding neighborhoods;

• SUPPORT CREATION OF NEW HOUSING, INCLUDING AFFORDABLE HOUSING, for the broad spectrum 
of North Shore needs: Seniors, Young Adults, Lower Income Families, Working Families, Artists and 
Creators;

• SUPPORT NEW AND EXISTING BUSINESSES AND NEW COMMERCIAL DEVELOPMENT by encouraging 
new jobs through creation of a thriving, pedestrian-friendly retail/business corridor between St. 
George and Stapleton; and

• ALIGN INVESTMENT IN INFRASTRUCTURE, PUBLIC OPEN SPACES, AND SERVICES in the Bay Street 
Corridor to support current demands and future growth.

https://www.nyc.gov/content/planning/pages/our-work/plans/staten-island/bay-street-corridor-neighborhood-plan
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