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BOARD MEETING MINUTES
Monday 16 September, 2016 - Melbourne Sports & Aquatic Centre, 6.30pm
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1.1
1.2
1.3


	WELCOME    
Present: Nicci Rossouw, Peta Murphy, Carl Freshwater, Lee-Anne Carpenter, Matthew O’Brien, Gavin Murphy, Fiona Young (ED), Fiona Smyth (up to item 3.1), Anna Walker (for item 3.1).
Apologies: Catherine Swift, Bryan Bird.
The President welcomed Fiona Smyth as the new Competition Administrator and noted Fiona had been getting around to a few venues and activities.

Fiona gave a brief outline of her background and current activities.

Conflict of interest declaration – nil

Matters arising from the previous Minutes - nil  
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2.1
2.2
	Matters for decision 

Major decisions – nil
Minor decisions – nil
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3.1

3.2

	Matters for dISCUSSion 

Strategic Planning – the ED spoke to her report noting the addition of affiliate members and a total of active participants. (Hits & Giggles participants were previously counted under members).
Squash Australia consultant Anna Walker joined the meeting (via IT) and gave an overview of the Activating Squash in Australia document and the process used to formulate the template of the draft 2017 – 2020 strategic plan.
Actions 
1. ED to organise a planning night date
2. ED to populate template with 2016 figures and provide a report on performance against the 2014-2016 Plan

3. Board members to send through any questions by week prior to the first meeting.

Interviews are currently being conducted to source a new Competition Administrator with an appointment due to be announced within the week.
Finance Report
Matt O’Brien and Carl Freshwater noted all seems to be on track at present. Question about debtors list and any potential bad debts.
The finance report was accepted.
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	MATTERS FOR NOTING
Major Correspondence - nil
Minutes of sub-committees – Pennant Committee
Carl advised the Committee has almost completed the By-Laws update and the State Grade player survey was nearing completion. A (SG) venue survey will also be devised with both to be released at the same time. Peta Murphy asked if the Committee had access to the work done previously by Damien Green. Action - ED to forward background information to Carl. 
Carl also noted the Committee had discussed additional members and the Board agreed Carl should contact prospective candidates.

Other Matters for Noting – nil
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	GENERAL BUSINESS
Club Spot
The Board agreed the Club Spot facility would be useful for Clubs and value for S&RV’s affiliation packages but unsure whether the uptake would warrant the minimum spend. 
Action – ED to investigate negotiating a reduced rate for the minimum spend.
Peta Murphy questioned the affiliation fees for country versus metropolitan clubs. No plans to change this in the short term.
BlueQ
The Board agreed this would be a valuable resource for S&RV to assist in managing official’s accreditations and mandatory requirements and would be of value to add for S&RV’s affiliation packages. As an aside the ED raised the possibility of web streaming the 2017 AGM to increase regional engagement and facilitate explaining the affiliation resources/benefits available in 2017 (e.g. IT platform, Club Spot, BlueQ etc.)
Actions  
1. ED to proceed with BlueQ negotiations
2. Web streaming of AGM to be noted for 2017

Sponsorship Offer
The Board agreed to accept David Honey’s offer for sponsorship based on successful home loan applications. Matt O’Brien and Carl Freshwater noted this could open the door for similar sponsorship opportunities.
Vacant Director Position
The Board agreed to invite Lao Biesbroek to join the Board for the period September – March in co-opted position, noting his skills in the human resources area.

2017 Victorian Open Squash
The ED advised S&RV has received an attractive offer from Mulgrave Country Club to host the Victorian Open Squash in 2017. Dates for the Victorian PSA circuit have yet to be completely finalized and sponsorship is not confirmed at this stage. 

Qwikgame
The ED advised S&RV has been approached to assist with the development a web platform promoting social squash games, by providing ranking information from matrix. The Board noted that this information could be supplied by players on registering with the system and it would not support the exporting of any information from matrix.
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	Meeting finalisation 

Next meeting – Planning Session Monday 17 October (in lieu of October Board Meeting) 6.30pm @ MSAC
Meeting closed 8.10pm.

Chairperson

_______________________________________________   Date  ___________________



