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• FOUNDER SINCE 2008 
• GROWTH MARKETER 
• HOST OF PIRATE SKILLS

BEN SUFIANI



• TREASURE MAP 
• CHANNELS 
• FUNNELS 
• GROWTH MANAGEMENT

TODAYS JOURNEY
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ANALYTICS

Facebook  Analytics

Mixpanel

Traffic

Engagement

Conversion
Chart Mogul

Amplitude

Segment

Google Analytics



ANALYTICS

AQUISITION



AQUISITION

Organic

Paid

SEO

Blogs
PR

Social Media Content

Community

SEM

Social Ads Display Ads

Offline Ads

Email

Cost per acquisition

Signups by Channel

Reach
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ACTIVATION

Signup

Onboarding

Messaging

Registration

Newsletter

Tutorial

DemoDocumentation

Emails
Push

In-App

Time to 1st value

Steps to 1st value

Opt-in rates

Open rates



ACTIVATION

RETENTION



RETENTION

Usage

NPS

Support

Automation

Features

Churn Rate

Retention Rate Cohort Analysis

Churn Funnel



ACTIVATION
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REVENUE

REFERRAL



REFERRAL

Virality

Invites

SharingCommunity

Viral CoefficientCycle Time
Invite Rate

Acceptance Rate



REVENUE

Pricing
Checkout

Subscription 

Payment

Upsell

Customer Lifetime Value

Checkout Completion

Time to 1st revenue
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GROWTH 
CHANNEL



• WHERE CAN YOU FIND CUSTOMERS? 
• WHAT MAKES SENSE IN YOUR MARKET? 
• WHAT ARE THE RESOURCES AND SKILLS?

GROWTH CHANNEL



• GABRIEL WEINBERG 
• JUSTIN MARES 
• 19 CHANNELS 
• BULLS EYE MODEL

TRACTON



AQUISITION

Organic

Paid

SEO

Blogs
PR
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SEM
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get.pirateskills.com/growthchannels

http://get.pirateskills.com/growthchannels


GROWTH 
FUNNEL



• TOFU   - TOP OF THE FUNNEL 
• MOFU - MIDDLE OF THE FUNNEL 
• BOFU   - BOTTOM OF THE FUNNEL

GROWTH FUNNELS







get.pirateskills.com/growthfunnels 

http://get.pirateskills.com/growthfunnels


• GOALS 
• IDEAS 
• PRIORITIES 
• TESTS 
• ANALYSIS

GROWTH MANAGEMENT



• WHAT’S YOUR BOTTLE NECK? 
• WHAT YOUR HIGHEST-IMPACT, SHORT-

TERM OBJECTIVE?

GOALS



 IDEAS 

 PRIORITIES 

 TESTS 

 ANALYSIS 









get.pirateskills.com/growthmanagement

http://get.pirateskills.com/growthmanagement


• TREASURE MAP 
• CHANNELS 
• FUNNELS 
• GROWTH MANAGEMENT

TODAYS JOURNEY



SLIDES:  
GET.PIRATESKILLS.COM/GROWIN2019 

GROWTH CHANNELS:  
GET.PIRATESKILLS.COM/GROWTHCHANNELS 

GROWTH BOARD:  
GET.PIRATESKILLS.COM/GROWTHMANAGEMENT 

GROWTH FUNNELS:  
GET.PIRATESKILLS.COM/GROWTHFUNNELS 

BEN SUFIANI:  
BEN@PIRATESKILLS.COM  / @BENSUFIANI

GROW IN 2019

http://get.pirateskills.com/growin2019
http://get.pirateskills.com/growthchannels
http://get.pirateskills.com/growthmanagement
http://get.pirateskills.com/growthfunnels
mailto:ben@pirateskills.com


• BEN@PIRATESKILLS.COM 
• +49-1522-6389102 
• @BENSUFIANI

BEN SUFIANI
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MARKETING  

STRATEGY
17.01.2019 

pirateskills.com

http://pirateskills.com

