Matching

“Matching platform has 4 types”



Few Key Elements of Matching



What do you match with what?

How do you do that?

What is the value of the platform? [matching efficiency, payment,
security, or something new?]

|s it creating a new market or just disrupting an existing one?

Matching

“Matching platform has 4 types”




Cool matching services from around the world



CtoC

Who want to sell in auction x Who want to buy in auction
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Who needs a worker x who needs work

Lancers wi~-y #meany svy—gapy By G o | e

BERKBRDISVRYY -7

IV —XE, REEAFILDHZTATzyoaFILerEE
RYFVITITBEREEY A R TT,

HBZEERET S (FRR)

wane 1958820653978
aen 96 7,856 4

AT Rl I59ra Ll §
g e =oms & BER fee TR B
, 529-X AFP s O e SN~ >

ARFETOHELR] FONBRICD IUZI—bhF—iC 9747V
BOELAN? EREY

BARBRKRD AVFUYRENS TRTOY—E RN
D20 RI=ouT FRETVA Ry T 1 B#R ! FIND Al <78 AA=TIEATFIC!

IVI=PRFYLF—, SA9—BEL  FHIUME Webllf SRFLME SC71vF SR - R 10WTHY Y VERD

14171 DML ERETT . . Hsj f@) @ g HEY=alL—yaYy

l QO BHSE » EVXAEMETBAT 7 "SHAREBIZ) » 7547V NEREOIZAMTR | » EEBMEFELET 24717 "THE LANCER,



Who want do volunteer x who needs volunteer
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CtoC

Who want to sell tickets x Who want to buy in tickets
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Who need man power for moving x Who have that

lugg HOW IT WORKS ‘ DOWNLOAD ’

Move Your Sofa With A Push Of A Button




Who want to rent cash x Who want to borrow cash

BTC J oA INVEST BORROW  LOGIN

/' Online personal loans.
~ Convenient with low rates.

CHECK YOUR RATE



Who want to rent a boat x Who want to hire one

Joinnow = Signin Help

Your adventure starts here

Find and rent the perfect boat. Captain optional.

Tokyo, TOkyd Include Captain ~ - v
1 ___11,171 boats 'Bver %4- cities ‘ 4
3 " S -2

Round up your crew and
sail




Who want to rent dress x Who want to borrow one

STYLELEND Signln Q

BROWSE HOW IT WORKS BECOME A LENDER OUR STORY BLOG Q ‘ [ﬁ

NOTHING 7O WEAR?

Designer Dress Rentals. 90% off.
Delivered To Your Door. Enjoy For 1 Week.

SEARCH




Who want to sell games x Who want to buy one
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THE GAMERS MARKETPLACE

g99Gamers i i the ea5|est way to buy and sell anything gaming. All 100% free
S el : 3,_' i\ i ) \
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At :\
-\ How It Works 4

$3 , 4 8 4

, 2 5 9 community savings

The world's Iargest shared video game collection

Thousands of great games available from gamers all around the world.



Who want to offer a ride x Who want needs one
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Take the wheel.

Rides in Minutes

Wherever you're headed, count on Lyft for rides in minutes.The Lyft app matches you with local drivers at the tap of a button. Just
request and go.



Who want to rent office x Who want to borrow one

F pivotd esk Locations Services Brokers Add Your Space Sign In Menu =

Welcome to your new office

Find flexible, shared office space for your growing business

Space for Located In
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Explore popular shared office spaces on PivotDesk




FLIGHTCAR FREE PARKING RENT A CAR HOW IT WORKS ~ ABOUT ~ SIGN UP LOG IN

Who want to rent car x Who want to borrow one
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Who want to rent car x Who want to borrow one

TURO Listacar Learnmore~ Login  Signup
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Who want to rent home x Who want to borrow one

WELCOME HOME ‘
Rent unique places to stay from local hosts in 190+ countries. \
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Who want to be a guide x Who needs one

%w&& GIVE A GIFT LIST AN EXPERIENCE LOG IN  SIGN UP [GECTIS W GTTS

SHARE AN EXPERIENCE WITH PEOPLE YOU LOVE
Give a gift today >>

FIND A NEW EXPERIENCE

Discover and book unique experiences offered by local insiders.

Where are you going?

Top Destinations: Paris / New York / London / Barcelona / Rome / San Francisco / More...

A historian, guide, and
friend all rolled into
one. You won't find this in
guidebook or a traditional tour
service. CALLIE H. (CONSULTANT)

Always the highlight of
our trip. Put Vayable on
your "Must do" list.

MATT C. (BUSINESS EXECUTIVE)



BtoBtoC

Who want to sell something x Who want to buy something
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BtoBtoC

Who want to sell something x Who want to buy something
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Who want to build a house x Who can help them
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Who want to be a tutor x Who needs one

ST A QUESTION
homework questions - question

be made private

HOW IT WORKS

e

BECOME A TUTOR LOGIN SIGN UP

THE HOMEWORK O + A

Instant Message Certified Tutors 24/7.

Get help with your academic questions

9

OVER +1 MILLION STUDENTS HELPED

X Close

Ask a Question

S Studypool Team
‘ t

PICK A TUTOR

We make recommendations from our

network of 1000's of verified tutors

GET AN ANSWER
Our tutors are available 24/7 to answer e You only pay for right answers, 1003%

your questions online. satisfaction guaranteed ‘



Who want plan a wedding x Who can help them

B 75655 @ vrFcvULK—h @ THEHCK

VITAVTPH
Start




Who needs a parking x Who can find that insted

FALL IN LOVE WITH PARKING

# Download on the (iet it on
S App Store P> Google play




So, there are an opportunity to do anything



But there are few things you want to be careful of....



you must solve your own problem

The client needs to be close

The problem must be very very very obvious

The problem must be big

The TAM market must be huge [over B10 USD / 13k ]
We must disrupt the market, not create

We must be able to start global or go global within 1 year




So, what shall we match?

Matching

“Matching platform has 4 types”



