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Few Key Elements of Matching 
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•  What do you match with what? 
•  How do you do that? 
•  What is the value of the platform? [matching efficiency, payment, 

security, or something new?] 
•  Is it creating a new market or just disrupting an existing one? 



Cool matching services from around the world 



Who want to sell in auction x Who want to buy in auction 

C	  to	  C	  



Who needs a worker x who needs work 

C	  to	  C	  



Who want do volunteer x who needs volunteer 
B	  to	  C	  



Who want to sell tickets x Who want to buy in tickets 

C	  to	  C	  



Who need man power for moving  x Who have that 

C	  to	  C	  



Who want to rent cash x Who want to borrow cash 

C	  to	  C	  



Who want to rent a boat x Who want to hire one 

C	  to	  C	  



Who want to rent dress x Who want to borrow one 

C	  to	  C	  



Who want to sell games x Who want to buy one 

C	  to	  C	  



Who want to offer a ride x Who want needs one 

C	  to	  C	  



Who want to rent office x Who want to borrow one 

B	  to	  C	  



Who want to rent car x Who want to borrow one 

C	  to	  C	  



Who want to rent car x Who want to borrow one 

C	  to	  C	  



Who want to rent home x Who want to borrow one 

C	  to	  C	  



Who want to be a guide x Who needs one 

C	  to	  C	  



Who want to sell something x Who want to buy something 

B	  to	  B	  to	  C	  



Who want to sell something x Who want to buy something 

B	  to	  B	  to	  C	  



Who want to build a house x Who can help them 

B	  to	  C	  



Who want to be a tutor x Who needs one 

C	  to	  C	  



Who want plan a wedding x Who can help them 

B	  to	  C	  



Who needs a parking x Who can find that insted 

B	  to	  C	  



So, there are an opportunity to do anything  



But there are few things you want to be careful of…. 



•  you must solve your own problem 
•  The client needs to be close  
•  The problem must be very very very obvious 
•  The problem must be big  
•  The TAM market must be huge [over B10 USD / 1兆円] 
•  We must disrupt the market, not create  
•  We must be able to start global or go global within 1 year 
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? ? 

So, what shall we match? 


