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Welcome

It gives me great pleasure to welcome you to the International Retail Franchising Summit. During the day you
will hear from a range of prominent speakers who will provide their insightful views on the challenges and
complexities of franchising in the international retail marketplace. All aspects of a retail business are affected
by the decision to expand through the franchising model and we will examine successful strategies to
overcome the challenges.
While the UK becomes an increasingly saturated retail market, international expansion provides attractive
growth opportunities and the franchising model can provide one route to exploit those opportunities.
However, it is critical to consider the impact of changing consumer habits, as e-commerce and click-and-collect models become more prevalent, and that will be just one of the topics we will address today.
Pricing and product strategies as well as effective, locally applicable marketing strategies and partnership
agreements must be considered and thoroughly examined. Any expansion plan will stretch supply chain
capabilities but expanding internationally demands adaptability and flexibility. And what does the future
hold? These are just some of the aspects of international expansion through franchising that we will be
exploring.
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And finally, I would like to take this opportunity to thank all the speakers for their commitment and invaluable
input. Each speaker has generously given their time to develop the comprehensive content required for this
summit.
Siobhán Géhin, Conference Chair and Partner, Kurt Salmon
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I would like to take this opportunity to welcome you all to our second International Retail Franchising
Summit. Thanks for joining us for a day of learning, networking, reflection, stimulation and even some fun!
The franchising model is a unique function in today’s multichannel market and has never been more
challenging as retail itself is changing before our eyes.
Firstly I would like to thank all of our speakers for giving up their time and in some cases preparing impressive
presentations - without them there would be no conference.
The importance of this event is clear from the reaction of our sponsors who were quick to support the
concept and for that we would like to thank them.
I would also like to thank the team that helped put this excellent event together. Sarah Pavlou has been a
constant support throughout and a guiding light in this often complex world. Irina for the hugely time
consuming process of programme development and speaker recruitment and all the team at Legend
including Ben, Emma and Luke.
Special thanks go to Siobhán Géhin for taking on the often thankless task of chairing an event such as this. I
am very appreciative of her time and insights.
We are keen for this event to develop and improve so we really need to know what you think. You will see
hard copies of our feedback form and I would be extremely grateful if you could take 2 minutes to respond to
the questions during the day and hand them in before you leave.
We do hope you enjoy the day, and we look forward to welcoming you to our exhibitions at Olympia
tomorrow.
David Webster, Conference Director, Legend Exhibitions
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Our Sponsors

For more information visit our website
www.caps-group.com, or contact us by
phone on
01625 509183.

`The CAPS group of companies provide innovative and effective solutions
for interiors and display within Retail, Medical, Educational, Leisure, Office
and Workshop environments across the globe. Utilising our well-developed
technical and manufacturing facilities, we also offer an exclusive bespoke
manufacturing service to clients from many different sectors.
CAPS Retail is the specialist division of CAPS group dealing with this market
sector.
WHAT WE CAN DO FOR YOU IN RETAIL SOLUTIONS One-stop-shop
CAPS offers complete bespoke solutions for retail environments, including
display, POP and POS furniture and fixtures. Our services include optional
all-inclusive project management on behalf of clients: from initial design
phases, costing and contracting of works to site management and project
completion. We specialise in delivering repeatable retail fit-out solutions
wherever your next store might be.
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StorIQ's "Store View" cloud software provides secure image sharing with built-in
task management. In international retail franchise operations, where conducting
regular store visits is impractical, it helps you achieve and monitor visual
compliance at speed.
Store View is already in use by three retail chains, with exciting plans for growth
across multiple sectors.
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Store View is part of StorIQ’s software-as-a-service platform that helps retail
operations stakeholders improve the performance of the retail portfolio through
better communication and task management.
StorIQ is based in Shoreditch, London’s thriving technology hub.

www.StorIQ.net | info@storiq.net
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Bird & Bird is an international law firm with over 1,100 lawyers and legal
practitioners in 28 offices across the EU, Middle East and Asia Pacific,
delivering expertise across a full range of legal services. Our specialisms for
retailers and e-tailers include advising on:
www.twobirds.com

• IP (brand protection)
• Commercial agreements (distribution, terms and conditions of supply
and wholesale arrangements, franchising, e-commerce (including
website terms and conditions), m-commerce, multi-channel growth
strategies, advertising and marketing, consumer law, data protection and
loyalty programs)
• Employment
• Real estate
• Dispute resolution
• Corporate (preparation for investment / shareholder exit and M&A).
The key to our success is our constantly evolving sector-focused approach.
Our retail clients build their businesses on technology and brand related
assets, and operate in regulated markets. We provide cutting edge advice in
these areas and are consistently ranked as market leaders by our clients and
peers.
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Our Supporters
Kurt Salmon has a long history of advising retail clients on international expansion.
We deliver results worldwide through unparalleled expertise in the retail and
consumer goods sectors. Our industry specialisation coupled with our proprietary
analytical tools, innovative approach and implementation focus means we can help
our clients identify and unlock hidden value. Over our venerable 80-year history,
this approach has earned us the privilege of working with 30 of the world’s top 50
— and all of the top five — retailers, as well as top-tier global and specialty brands,
suppliers and manufacturers.

Kyclo - Consultants in retail franchise and brand expansion
Kyclo is a consultancy specialising in retail franchise and brand expansion.
Having close relations with many of the top retail brands in the UK, EU, and Eastern
Europe, Kyclo helps clients to form successful franchise partnerships and make sure
expansion opportunities are realised profitably and sustainably - or not at all. Always
taking a pro-active role in supporting clients, we know our reputation depends on their
success and that our own future growth will depend on consistent delivery of results our
clients are happy with.
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We start by getting to know you and your business better, identifying goals and
discussing how to achieve them. Always working in close collaboration with clients, we
then zoom in on the practicalities: clarifying strategy and systematically tightening the
nuts and bolts of success, crucially focused on right partner selection and keeping clear
common interests moving forward. Our range of services covers the A-Z of franchising,
from finding the best store location and preparing for opening through recruitment &
training to exit strategy.

Be in touch if you’d like to
know more.
info@kyclo.com

Although still a young brand we are an experienced team and have already completed
major projects for some of the leading retail brands in the UK and overseas.

K

Retail & Leisure International' is the World’s only Global Retail & Leisure magazine and has
become the voice of the global retail and leisure sectors worldwide. It is an international
publication that provides well-written analyses on an extensive variety of topics,
together with informative in-depth articles and profiles on the industry's leading
operators. Circulated monthly to 20,000 individually named CEO's, Directors and key
decision-makers internationally, the magazine is dedicated to the retail and leisure
market, incorporating global news, specialist features, profiles and regular sections all
combined to offer the reader a valuable insight into the impact of retail and leisure
development on the industry as a whole. It is the chosen Media Partner for all major
Retail Real Estate Industry Events globally. RLI is also the organiser of two highly successful events RLI Connect, the world’s only global deal-making event and The highly coveted
and prestigious Global RLI Awards now in its eleventh year. 2016 also sees the launch of
RLI Connect following the phenomenal success of our event in Dubai in 2015.
For more information visit our website www.caps-group.com, or contact us by
phone on
01625 509183.
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Programme

09:00 – 09:15 Chair’s opening remarks
Siobhán Géhin, Partner, Kurt Salmon

09:15 – 09:40 Speech - Ensuring your brand has that competitive edge for
longer term sustainability
• How has franchising changed since the advent of e-commerce
• Can franchise still prove the right option for continuing international development
• What does a successful international strategy look like and what are the ﬁnancial commitments involved.
• The importance of understanding and retaining your customers during highly competitive times
Helen Barnish, Director of International Development, Hamley’s
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09:40 – 10:20 Panel - The strategic considerations when developing an
international expansion plan
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• Building a plan that reﬂects the greater aims of the organisation
• Identifying suitable territories, locations and opportunities
• Assessing approaches and ensuring the plan has a degree of ﬂexibility
• Managing budgets eﬀectively, mitigating risk and maximising ROI
Moderator : Siobhán Géhin, Partner, Kurt Salmon
Pauline Chisholm, Head of New Business Development, Jacques Vert
Rosie Stringer, Head of International Development, Phase Eight
Michael Baglieri, Head of Franchise Business, Burger & Lobster

10:20 – 10:50 Identify, Attract and Recruit the Right Franchise Partners
• How do you determine who the right franchise candidate is for your brand? Are they single or multi-unit
operators?
• Does your brand appeal to more than one prospect?
• Franchisee Growth: Supporting your partner in growing beyond a single unit operator to a Multi-Unit Operator
• Managing your Franchise Partners during economic and political changes to their business or market.
Johan Isacson, Head of Business Area Franchise, AB Lindex

10:50 - 11.20 Morning break and networking
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Programme

11:20 – 12:00 Panel Discussion - How to ensure successful partnerships
through difficult times – A conversation with Franchisees
• Strategies for Improving Franchise Communications & Operations
• Keeping Tenured Franchisees Motivated and Engaged as the Years go on
• The International Franchisee’s Perspective on International Franchising Practices
• The art and Inﬂuence of securing successful store locations
Moderator : Siobhán Géhin, Partner, Kurt Salmon
Marlene Seychell, Managing Director, Cyka Ltd
Arnoud Bakker, Head of Lease Group, IKEA Centres
Isak Halfon, VP International Expansion Manager, Al-Hokair Group
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12:00 – 12:30 Speech - Franchise in hospitality - What can retail learn from
the success of hospitality franchising?
• The selection process for a franchisee in the hospitality industry
• Elements of the selection process including: data v emotion, benchmarking, the track record, development of
brand, systems, keeping up with trends
• How franchisees should be looking to beneﬁt from the arrangements: commitment, compliance, target setting,
demand v input, buying power, real estate value.
Willem Renes, General Manager, Tulip Hotels
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12:30 – 13:00 Moderated Discussion - The many franchise agreements and
how to avoid litigation over system changes
• Master Franchise Agreements Vs Area Developer Agreements
• Shifting Gears: Modifying key franchise agreement terms in response to recent regulatory changes.
• With online now an additional franchise model – what eﬀect on agreements will the changing environment
have?
• Agreements in times of economic and political challenge
Moderator : Siobhán Géhin, Partner, Kurt Salmon
Cheryl Cliﬀord, Head of International, Hobbs
Graeme Payne, Partner, Bird and Bird

13:00 - 14:00 Lunch and networking
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14:00 – 14:45 Panel - Build High Performing People and Processes. To build
a world-class brand you must have a great team to provide excellent service
and support.
• Ensuring your brand is appropriately represented through layout, visual merchandising, marketing, staﬃng
• How do you decide what positions are needed and who should ﬁll them?
• What roles are fundamental to a Franchise Operation?
• Do you promote from within or hire from outside?
• What level of experience is optimal for your brand?
• What is an Eﬀective Training Program for Your Franchise System?
Lee Braid, International Director, M & Co
Kate Smedley, Talent Acquisition Expert
Nick Carnes, Head of Franchise, EE
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14:45 - 15:15 Case study - A Travel Retail Experience
• Achieving a commercial and viable business model in travel retail - margins
• Adapting your pricing and product ranging to suit your now new market
• Managing supply chain to ensure eﬀective replenishment systems are in place
• What makes for a successful travel retail operator
Andy Thomas, Head of Business Development, WH Smith
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15:15 - 15:45 Afternoon break and networking
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15:45 - 16:30 Moderated Discussion - eCommerce vs physical stores exploring all options for building your international presence in new
markets in an omnichannel world
• The impact of online on the partnership
• Showrooming, web rooming, consumer power through technology
• What eﬀect on agreements will the changing environment have?
• Achieving a transparent and consistent pricing strategy when challenged by e-commerce and restrictive market
variables
• Challenge of product consistency and localisation in international environments - both online and oﬄine
Moderator: Siobhán Géhin, Partner, Kurt Salmon
Simon Taylor, International Director, Mim
John Scott, Director of International Business Development, Debenhams
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16:30 - 17:15 Panel - Future proof your franchise model
• Consider the exit strategy options available during and after the agreement periods.
• Leveraging your network to continue your growth cross borders
• Buyback or expand further?
• What does your Franchising future now look like?
Moderator: Jayne Rafter, Publishing Director, RLI
Miles Young, Chief Operating Oﬃcer, Landmark International
Ben Alba, MD, 44 Cats, formerlyformerly George@ASDA and M&S
Ali Aliev, Corporate Development Director, Regus

17:15 - 19:30 Drinks Reception

07 International Retail Franchising Summit

THREE RETAIL EXPOS
ONE MISSION
TO IMPROVE YOUR
RETAIL SUCCESS
• The

9th - 10th
March 2016
Olympia, London

Biggest attendance - 16,000+ visitors.

• The

Biggest solution providers in the world - 550+ global
solution providers covering the broadest range of
solutions and services.

• The

Biggest retailer conference programme - 290+ speakers.

• The

Biggest array of end to end solutions - covering every
customer touch point - the virtual and physical store.

• The

Biggest names in the business - from Ahold to Zara

• Endless

innovation - All for FREE!

We look forward to seeing you tomorrow.
Find out more at:
www.rbtexpo.com
www.rdse.co.uk
www.retaildesignexpo.com

Joint 2016 A4 landscape 297x210.indd 1

29/02/2016 14:22

IRFS-16.pdf

12

02/03/2016

10:43

Speakers

Siobhán Géhin
Partner, Kurt Salmon
Siobhán is a Partner based in Kurt Salmon’s London office. Her experience spans a variety of blue-chip
retail and consumer goods businesses and includes a number of commercial due diligence projects
for leading private equity firms.
Prior to joining Kurt Salmon, Siobhán worked at senior level in retail operations, general management
and strategy functions for several leading retail and leisure companies across Europe, including Yum!
Brands (KFC/ Pizza Hut). She was part of the turnaround team in KFC (GB) following the acquisition of
KFC by PepsiCo.
Siobhán has an MBA from INSEAD as well as a Diploma in Accounting and Finance, and speaks fluent
French.
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Ben Alba
MD 44 Cats Fashion Retail and formerly George @ ASDA and M & S
Ben is a seasoned exec of the fashion retail industry with a 20-year career developing and growing
some of the UK’s best-known brands both at home and across international operations and territories.
Starting out as a trainee merchandiser at Next in 1995, he moved on to gain manufacturing and
general management experience resulting in a close working relationship with George Davies. Here
he learnt first-hand what it takes to be successful in the fashion retail industry, particularly the
importance of effective buying and merchandising strategies.
Since 2006 Ben has held senior buying and merchandising roles at per una (M&S) and, most recently,
George Clothing at ASDA Walmart. At George he was Head of International Merchandising,
responsible for buying & merchandising operations across a number of International territories. He
has launched George in over 300 Walmart stores across Chile, South Africa & Canada and online in the
US through Walmart.com.
Today, Ben is the founder 44 CATS consultancy. This new venture, aimed primarily at the retail sector,
helps businesses fulfil their true potential, working closely with them to develop and execute
profitable growth strategies both in the UK and in International markets.

Ali Aliev
Corporate Development Director, Regus
A Franchise development executive with 15 years international experience in retail, telecoms and
travel. With an expert knowledge of retail franchising and having delivered business solutions in over
30 markets including Europe, Far East, Middle East, China, India and Russia
He studied for an MBA degree at Cambridge, specialising in International Strategy and Marketing.
He went on to develop international franchises and wholesale accounts at Mothercare Plc. He was
then responsible for formulating and executing the Carphone Warehouse retail franchise strategy in
six European markets and responsible for group franchise P&L. After working for WHSmith delivering
the international growth strategy in EMEA, Ali is now responsible for Regus PLC franchise
development in the UK and a number of international markets.
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Michael Baglieri
Head of Franchise Operations, Burger and Lobster
Michael is the Head of Franchise Operations at Burger and Lobster Restaurant Group Ltd, managing
the strategic global expansion of the Brand

Arnoud Bakker
Head of Lease Group, IKEA Centres Russia
Born and living in Netherlands Arnoud (36) has an extensive experience in Commercial Real Estate
with a major focus on Retail Real Estate.
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Working for the National Retail department of DTZ Zadelhoff Arnoud was predominantly active in
The Netherlands main cities representing Landlords and Retailers in High Street and Shopping
Centre leasing activities.
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From 2008 Arnoud joined the largest developer at the time in The Netherlands with activities in
more than 14 countries through Europe and Turkey called Multi-Development (Further Multi). His
career in Multi started with Leasing activities within developments in The Netherlands and Belgium
with high focus on bringing new retailers to the projects. During his period within Multi he was,
next to his activities in his home country, promoted to International Leasing Manager in order to
streamline the cross boarder activities of retailers moving from one Multi country to another.
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Just after Blackstone acquired Multi in the summer of 2013 Arnoud became a member of the Retail
Acquisition Management which was focussed on Due Diligence processes in which Arnoud was
responsible from a Leasing perspective. Since the summer of 2014 Arnoud is in charge of the Lease
Group within the Lease Department of IKEA Centres Russia. The group consist of all Lease Managers
(21) who deal with approx. 3000 lease agreements of which 500-700 deals on a yearly basis.
Arnoud’s Group is responsible for implementing the companies leasing strategy in all 14 shopping
malls IKEA owns and managers in Russia; deal making activities, tenant account management,
introduction of new brands to Russia, fulfilling project targets for the new Projects which are now
being added to the Russian IKEA Centres portfolio in Moscow and other miljonaric cities.

Lee Braid
International Franchise Director, M&Co
Lee has been working in international franchise for over 15 years, and has been with M&Co since
May 2011 as the company has expanded its international reach. M&CO, formerly known as
Mackays, started life as a small family business with 6 stores and now operates over 300 stores in
the UK and 22 franchise stores internationally, including stores in UAE, Qatar, Bahrain, Bulgaria,
Malta, Saudi Arabia, Kuwait, Pakistan, Libya and Oman.
Nick Carnes, Franchise Consultant, EE and Managing Director, Partnerwise
Through his PartnerWise business Nick has helped multiple National and International brands
launch, grow or develop across the UK and Central & Eastern Europe – such as EE, Pizza Hut and
KFC. From working in-house and heading up Franchise Partnering with such companies he has a
wealth of knowledge and insight in to the marketplace.
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Nick Carnes
Franchise Consultant, EE and Managing Director, Partnerwise
Through his PartnerWise business Nick has helped multiple National and International brands
launch, grow or develop across the UK and Central & Eastern Europe – such as EE, Pizza Hut and
KFC. From working in-house and heading up Franchise Partnering with such companies he has a
wealth of knowledge and insight in to the marketplace.

Pauline Chisholm
Head of New Business Development, Jacques Vert
C

Pauline joined Jacques Vert Group in October 2014, tasked with delivering new opportunities for
the portfolio of brands both at home in the UK and overseas, through a variety of channels
including franchise and wholesale.
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Since joining the business, Pauline has established new routes to market for the brands, with the
introduction of retail initiatives within the UK, in addition to launching the Jacques Vert brand in
UAE & Kuwait.
Pauline’s extensive and varied experience has developed over the years, from working as a TV
producer after graduating from City University in London, to roles at Jigsaw & Agnes B, before
becoming a member of the senior management team in Topshop’s flagship store in Oxford Circus.
This was followed by a move into Arcadia’s international division, managing the Group’s business
interests across Southern & Eastern Europe followed by the Middle East. Pauline then joined
George@Asda as Head of International Franchise & Operations where she stayed for four years
before moving to Jacques Vert Group to develop and execute the 5 year development strategy.

Cheryl Clifford
Head of International, Hobbs
Cheryl Clifford is Head of International for Hobbs Limited where she is responsible for leading
Hobbs’ international development and expansion. Her remit includes ensuring successful delivery
of Hobbs’ international strategy by optimising all channels and maintaining brand integrity in all
markets.
Cheryl’s retail career prior to Hobbs has taken her to South East Asia, the Middle East and
Australasia where she has held a range of international positions for Mothercare & Early Learning
Centre, Laura Ashley and Debenhams.
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Isak Halfon
International VP Expansion Manager, Al-Hokair Group
In 1975 he joined the MANGO team as Logistics Director. In that role, he developed the distribution
processes for the brand’s nascent shops. Some years later, in 1988, he was appointed Director of the
Purchasing Department, where he played a crucial role in establishing the region’s production
network in areas such as the Far East and North Africa.
In 1991 he was appointed Director of International Expansion. His main objective was the
internationalisation of the company, with stores in all of the major cities in the world, starting in
Portugal and France. Today, the brand is present on the five continents.
Since that time, MANGO has received numerous awards for its international expansion. These
include the Premi a la Internacionalització de l’Empresa (Prize for Business Expansion), awarded by
the Dossier Econòmic and the ICF (Institute of Finance of Catalonia) at the 5th Nit de l’Economia i
l’Empresa (Economy and Business Night), held in 2002, and the Premi a la Internacionalització de
l’Economia Catalana (Prize for the Internationalisation of the Catalan Economy) awarded by the
Government of Catalonia in 2004.
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In 2007 he was appointed Member of the ﬁrst Board of Directors, constituted in the same year.
Currently, he holds the position of Board Member-Director of Expansion of the MANGO Group.
In 2014 he decided to leave his position in Mango and started working for Al-Hokair Group as an
independent consultant for brands such as Models Own, Inc and Billy Beez, amongst others.

Johan Isacson
Head of Business Area Franchise, AB Lindex
Johan has worked with many different assignments within the company since he joined Lindex* in
2001. He played a key role in developing an Intranet platform and a structure for the Groups
Communication department. Furthermore he has been Head Security Manager, Senior Office
Manager for Sweden and was also responsible for the Integration between Lindex and their owner
The Stockmann Group in Finland.
For the last 6 years Johan has responsibility for the Lindex Franchise operations worldwide, a task
which has been extremely successful. Lindex today has franchise stores in 8 countries, from Iceland
in the north to Saudi Arabia in the south.
He is a member of NCSC & ICSC (Nordic & International Council of Shopping Centres).
Privately Johan is an avid photographer and has published his own book about China. He’s even
been invited by the City of Shanghai to document their city in the event “Shanghai in the eyes of
the worlds top photographers”.

John Scott
Director of International Business Development, Debenhams
Leading the global strategic development of Debenhams and their private label brands. Heading
the business development and delivery team. Identifying new markets, models and channels for
growth. Securing new international partnerships and stores.
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Sarah Pavlou
Managing Director, KyclO
Sarah is Founder and Managing Director of Kyclo, a Retail Franchise and Brand Expansion Solutions
company based in the UK.
Sarah has over 20 years experience in retail, including 10 years in International Franchising, working
with some of the greatest retail brands in both the UK and internationally. Whilst supporting these
companies in their internal and external developments, Sarah inspires a true passion for brand
values and achieving profitable growth; driven by exceptional customer experience and increased
brand loyalty. With a never-failing eye for detail, outstanding leadership skills and a full understanding of the bottom line, Sarah has delivered unfailingly successful results that are consistent,
commercial and demonstrate the key to success lies in optimising the power of the brand and its
people. Sarah is also a Founding Board Member, Chairperson of the Executive Committee, and Chief
Executive Officer of IWIB, International Women in Business, a Non-Profit Organisation which she
founded in 2012 and now has more than 1500 members from across the globe.
Sarah is married to her husband from Cyprus for 10 years and has two toddler boys.
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Graeme Payne
Partner, Bird & Bird
Graeme is a partner in Bird & Bird's international Franchising, Licensing and Multi-Channel
Strategies Group, based in London.
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He works closely with retail and F&B businesses to determine and develop the most commercially
appropriate expansion models and routes to market.
He is retained as counsel by a number of leading and up and coming brands in these sectors. He
has particular expertise in advising businesses on the use of franchising as a tool for strategic
growth and expansion. In addition to advising on appropriate multi-channel expansion strategies,
Graeme advises on intellectual property ownership, protection and exploitation structures,
technology transfer licensing, e-commerce and general commercial contracts including agency,
distribution, wholesale, supply, confidentiality and know-how agreements together with domestic
and international terms and conditions of sale. Graeme's clients range from individual entrepreneurs, early-stage ventures and SMEs to multi-nationals. He has particular experience in assisting
businesses expand into new markets including India, the Middle East, the Far East, South East Asia,
Russia and the Americas.

Jayne Marcelle RAFTER
Publishing Director of RLI
Jayne has 25 years experience in the sector and a proven track record for publishing well-respected,
high-quality magazines. Jayne has presented at awards and conferences around the world and is
renowned for her public speaking. She has previously been secured as a key speaker at many
events including the Middle East Council of Shopping Centres, India Retail Forum, Mumbai, Retail
City, Dubai and MAPIC & MIPIM Cannes, Cannes Maad Retail Services Iran, ICSC and the New York
Institute of Management. Jayne is an excellent networker and has enviable contacts and
relationships with retail and leisure CEOs globally. She has also regularly assisted with the
coordination of numerous conference and panel sessions for many international event organisers.
Jayne is also the organiser of the highly successful RLI Connect global deal-making event and
Global RLI Awards.
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Willem Renes
General Manager, Tulip Hotels, Antwerp
With an experience of over 20 years one could say hospitality is in his veins.
Willem Renes, currently operating the Tulip Inn Hotel in Antwerp as a General Manager for Louvre
Hotels Group, started his career as a management trainee at the five-star deluxe Hotel Okura
Amsterdam. Here he held various positions in Rooms and Commercial departments. After moving
into the position of Hotel Manager at Hotel Mitland he first came into contact with franchising as
various franchise chains approached this independent high performing property.
As interest was raised, he took the position of Head of Franchise Services BeNeLux at Louvre Hotels
Group, managing a portfolio of 60 to 90 to properties. Development, launching new properties,
servicing existing relationships, driving mutual revenue and termination of properties leaving the
portfolio were amongst his responsibilities. After a short trip from the industry, working a year as
Global Key Account manager at the world’s biggest online travel agent Booking.com, he is now
back where the heart is: hospitality.
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Rosie Stringer
Head of International Development, Phase Eight
Rosie joined Phase Eight in 2012, having previously worked at Barclays Capital for 4 years after
graduating from Cambridge University with a degree in Economics.
Since joining Phase Eight, Rosie has seen the international business grow from 4 international
points of sale in Oct-12 to >180 stores and concessions in 2015, including over 40 in Germany. It has
been a really exciting and successful period for the business and amazing to see how far a brand
can travel!
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Marlene Seychell
Director, Cyka
Marlene Seychell was born in Malta, on the 10th November 1963. After completing her studies in
1983, she immediately embarked on a career in the fashion industry, initially in London, where she
opened two Benetton franchise stores. In 1988 Marlene moved to Australia to take time off to bring
up her two young children. On returning to Malta in 1997, she immediately immersed herself into
the fashion industry, founded Cyka Limited, her holding company, and became the second
international franchisee for Sears, upon which she opened the first Miss Selfridge store in Malta.
During the course of the next eighteen years, Marlene gradually built up one of the largest fashion
franchisee companies in Malta, and progressively acquired the rights, for the territory of Malta, in
respect of a host of international brands, including Miss Selfridge, Adams, Promod, Tammy Girl,
Parfois, Morgan, Okaidi, Jennyfer and Pumpkin Patch. In 2013 she was also granted the franchise
rights for George, owned by Walmart, the world's largest retailer. In 2012, Marlene was appointed a
chairperson of the Maltese Industrial Tribunal in 2012, a post she declined owing to her intense
business commitments and a member of Malta Council for Economic and Social Development. She
also sat on the board of Malta Enterprise between 2013 -2015.
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Simon Taylor
International Director, MIM
On completing his university degree Simon moved from the Northwest of England to the bright
lights of London as a retail graduate trainee. After four years of hard apprenticeship across London
and the Home Counties he had a chance meeting in the West End that eventually catapulted him
into Saudi Arabia, working with a variety of brands supporting them with international expansion.
As a former New Look executive with over 15 years of experience as a senior manager with such
organisations as AL-Hokair, ALSHAYA and Mamas & Papas; he gained significant experiences in the
Middle East, South East Asia and countries around Europe that allows Simon to strengthen brands
through partnerships be it on-line or via Bricks & Mortar expansion.
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Andrew Thomas
Head of Business Development, WHSmith
Andy has worked for WHSmith since 1994 in a variety of roles from store management to loss
prevention to his current position in Business Development
As ‘Head of Business Development – UK Airports’ he was responsible for managing the commercial
and contractual negotiations with all of our UK airports for our core business, managing the day to
day relationship between WHS and the commercial teams at the airports and identifying new
growth opportunities to increase sales and revenue.
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Currently Head of Business Development - Europe and America and focusing on the continued
growth of our International business where we now operate in over 20 countries across the world.
The focus is on developing existing relationships with franchise or joint venture partners and
securing new business.

Miles Young
Chief Operating Officer, Landmark International
Miles has worked across the Middle East operating International Franchise brands for nearly 20
years. He opened the ﬁrst Debenhams International store in Bahrain in 1997 and since then has
worked for a number of franchise operators managing a wide portfolio of brands including Marks
and Spencer, Top Shop, Evans, Principles, Juicy Couture, Jane Norman, Lucky Brand Jeans and Liz
Claiborne. In 2010 he became the Chief Operating Officer for Landmark International, the Fashion
Franchise Division of the Landmark Group based in Dubai where he is responsible for over 150
stores across 6 countries of New Look, Koton, Reiss, Lipsy and Yours Clothing.
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