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SQUASH NT

Strategic Overview - Our Game Plan 2013-2016

VISION
Serving the NT community with world class sport

MISSION
To provide a pathway for participation from grass roots to world championships

Goal 1
GOVERNANCE
To maintain good
governance practices
to effecively lead and
ensure the viability of
the sport in the
NT

PARTICIPATION
To grow participation
through a range of
development programs
and foster success
at competition
level

GOAL ONE: To maintain good governance
practices to effectively lead and ensure the
viability of the sport in the NT

Good Governance

Compliance with all
legal and regulatory
requirements

Viability

Squash NT maintains five
member organisations
Squash NT maintains

all formal contractual
obligations

Leadership

All personnel who have

a formal role in the sport
undertake relevant
professional development
on an annual basis

GOAL THREE: To provide a pathway and
support for elite development for talented

individuals

Pathways

Implementation of a High
Performance Pathway plan

Support

Provision of technical,
financial and social
resources for players,
coaches, administrators and
officials

Talent

Development of a
nationally recognised
Talent identification and

management system

www.squash.org.au/nt

ELITE
PERFORMANCE
To provide a pathway
and support for elite
development

FACILITIES
To provide leadership
to ensure professional

management and
improvement of

facilities

GOAL TWO: To grow participation through
a range of development programs and foster
success at competition level

Participation

Development and
implementation of a
participation data collection
method

Provision of a range of
events to promote Squash -
(one per month, across the
NT)

Development

Provision of a range of events
to engage our community
partners - (schools, sponsors,
government, sports and
recreation associations)

Competition

Provision of a range of
social and competitive
events throughout the NT

GOAL FOUR: To provide leadership to ensure
professional management and improvement of

facilities

Management Provision of leadership and
governance for effective
centre operations

Improvement Development of a marketing

strategy to increase
patronage of centres
Ensuring facility viability
and growth through relevant
economic opportunities




