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BOARD MEETING MINUTES
Monday 27 June, 2016 - Melbourne Sports & Aquatic Centre, 6.30pm
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1.1
1.2

	WELCOME    
Present: Catherine Swift, Nicci Rossouw, Carl Freshwater, Bryan Bird, Lee-Anne Carpenter, Matthew O’Brien, Gavin Murphy, Fiona Young (ED).

Apologies: Peta Murphy.
Conflict of interest declaration – nil

Matters arising from the previous Minutes   
Participation and insurance statistics to be added to Newsletters.
SA loan has been moved from P&L to Balance sheet.
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2.1
2.2
	Matters for decision 

Major decisions – nil
Minor decisions - nil
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3.1

3.2

	Matters for dISCUSSion 

Strategic Planning: – the ED spoke to her report noting S&RV was successful in securing a Government grant for the 2016 Victorian Open. One event grant for the Bendigo International is still in the assessment phase.
Squash Australia has made significant improvements to the Sporting Schools squash program in terms of administrative processes, equipment cost and communication channels. 
Membership numbers are on track to at least meet 2015 numbers.
S&RV has discussed working with Garry Pederson to pick up the regional and social participation areas of the Strategic Plan that also tie in with Sport & Recreation Victoria funding. Garry will be available full time from October.
Action – ED to confirm position description, targets and outcomes.
Squash Australia has offered the services of Anna Walker (currently on contract to SA for planning and funding work) to State Associations to assist with Strategic Plan development/updates and funding applications. The President and ED have discussed the offer and believe it would be beneficial to S&RV in terms of updating the Strategic Plan which expires end of 2016.
Action – ED to contact Squash Australia/Anna Walker to arrange a consultation.

Interviews are currently being conducted to source a new Competition Administrator with an appointment due to be announced within the week.
Finance Report
Matt O’Brien commented on the EOM May report noting nothing of concern at this stage. As much cash as practicable to be moved into the online saver account to maximise interest.
Gavin Murphy enquired about potential bad debts. The ED advised it was possible a couple of outstanding amounts would be unrecoverable although alternative methods to recoup these will be attempted.

Action – ED to confirm SA loan has not attracted a GST component.

The finance report was accepted.


	4
4.1
4.2

 
	MATTERS FOR NOTING
Major Correspondence - nil
Minutes of sub-committees – Governance Committee
Catherine Swift advised the Governance Committee had met earlier in the day and reviewed the status of the Board evaluation outcomes and recommendations. Items marked with priority have now been completed or are in progress. 

Noting the item on Board member professional development, Matt O’Brien offered to run a brief overview on interpreting financial reports as part of a future meeting Agenda.

Board will look to undergo a further evaluation at the end of the year.

Action – Catherine Swift to circulate the (draft) process for the ED’s evaluation.

The issue of Board Members attending events and presentations was raised as was ‘uniforms/badges’ as a means of identification for Board members.

Actions – ED to order name badges, President to investigate tracksuit jacket costs.
Other Matters for Noting – nil


	5
5.1 
5.2

5.3


	GENERAL BUSINESS
Pop Up Squash Shop   
The ED provided a verbal report on social media and on-site survey statistics (attached). Now collecting data on transference of shop participants to venue.
Additional Board Member
Action:  to be discussed next meeting
Squash Matrix Webinar
Lee-Anne Carpenter raised the issue of video tutorials on how to use aspects of squash matrix.
Action – for follow up when the ED returns from leave.


	6
	Meeting finalisation 

Next meeting – during Australian Open week. (ED to confirm)
Squash Australia Dinner, Friday 12 August – Board members to advise ED if they can attend.
Notes: ED will be on annual leave July 4 – 17.

Board Representations: 

31 July Kooyong International – Nicci Rossouw

31 July Bendigo International – Gavin Murphy

Meeting closed 8.10pm.

Chairperson

_______________________________________________   Date  ___________________



