THE

kANTICIPATORY

LEADER

PREDICTING CHANGE

Use this worksheet to help you identify Cyclical Changes, Linear Changes and Exponential Changes that
occur in your business or organization.

Module 1 Lesson 1 Rapid Application Learning Activity Worksheet

Predictable Cyclical * Biological cycles

Change Examples e Seasonal cycles

e Economic cycles

e Phases of the Moon

¢ Presidential Election cycles
e Staff evaluations

e Salescycles

Predictable Linear e Aging Baby Boomers

Change Examples ¢ Once you have a smartphone, you're not going back to a dumb phone

e Globalization

¢ Theincrease in networked computing devices

*  When people in India get refrigeration in their home, they will not go
back to the old way of storing food

e Dramatic increases in data, information, and knowledge

Activity #1 What type of Cyclical changes have you observed in your business or
organization? Write your response by expanding one of the Thought
Starter examples below or write one of your own:

Thought Starters: Sales cycles; Recurring reviews; Recurring planning;
Budget cycle; Financial Reporting cycle
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Are there any Cyclical changes that will directly impact you and your
work? Write your response by expanding one of the Thought Starter
examples below or write one of your own:

Thought Starters: Sales cycles; Staff evaluations; Recurring reviews;
Recurring deadlines; Recurring planning; Other cycles that impact you

Activity #3

%

What type of Linear or Exponential changes have you observed in your
business or organization? Write your response by expanding one of the
Thought Starter examples below or write one of your own:

Thought Starters: New technology implementations; Move to the
Cloud, Software as a Service; Customers using Smartphones; Tablets;
Wearables; Mobile apps; Use of A.l.

Activity #4

%

Are there any Linear and/or Exponential changes that will directly
impact you and your work? Write your response by expanding one of
the Thought Starter examples below or write one of your own:

Thought Starters: New technology; New skills you will need; Change in
customer expectations; New Role in your organization; New Business
Model; New ownership
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