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MINUTES OF Q SQUASH BOARD MEETING 24 APRIL 2012
Attendance via Teleconference:

President – Peter Smith
Treasurer – Sandra Rowcliffe
Director – Larry Rauschenbach (Southern Region)
Director – Ros Preston (Central Region) 
Director – Alec MacDonald (Northern Region)
Secretary – Craig Simmich

Apologies:
Vice President – Darryl Hearn (Brisbane Region)

Meeting opened at 5.36PM.  No items from the previous meeting were discussed and Peter commenced with the agenda from the meeting starting with a brief on the Financials of Q Squash.  The financials of the company were read out and Peter discussed the issue of Squash Australia Subscription/Affiliation Fees for 2012.  Q Squash have requested a variation to 2012 fees and this has been discussed at Squash Australia Board level.  Squash Australia has planned a meeting with Peter and Craig on Saturday 19 May for further information on the request.  

1. Item1.  Regional Reports.  Central Region.  Ros gave a report that Gladstone Courts are coming along well and are nearly ready for use.  Central have their final Junior Selection Series Event in May.  They also have received sponsorship for their Regional Junior players which is excellent.
Northern Region.  The Turners from Moranbah attended one of the Northern Region Junior Selection Series Events.  Access to Moranbah courts is difficult and the Region has one more Junior Selection Series event left before the QJC.  Townsville junior event was successful.

Southern Region. All of their Regional Junior Selection Series Events were completed and they have set dates for next year.  Caboolture Junior event was successful.  They are looking at the Inflatable’s through Toowoomba and Maroochydore.  Larry is trying to get in to conduct coaching at PCYC Ipswich to assist the juniors there.

Brisbane Region.  Peter confirmed Brisbane were conducting regular committee meetings and they had one more Regional Junior Selection Series Event left before QJC.

2. Item 2. Move of Office to QSAC.  Peter apologised for late notice of intended move to Qld Sports and Athletic Centre (QSAC) and that Q Squash is waiting for a contract to sign before moving in over the coming weekend.  The rent at QSAC will only be $5,000 and the office is co-located with the Qld Olympic Council and the Commonwealth Games Association of Qld office.  The Qld Academy of Sport is in the same building.  The plan is for a 12 month lease and look at other options after this period of time has elapsed.

3. Item 3.  Time on Board as a Director.  It was agreed by all that a Board Directors appointment on the Board was for 2 years and then they could reapply to be on the board for a further 2 years if elected.  After this they could not nominate onto the board, but if a position was not filled by nominations in advance, they could nominate from the floor for a further period on the board.  Peter had finished reviewing the constitution and updating the document.
Action.  Peter to forward the reviewed copy to Alec for review.

4. Item 4.  Regional Model Rules.  Peter advised that he had spoken with ASIC and Fair Trading about the constitution and model rules and they had advised him of the need to align the model rules with the constitution.  The model rules for the regions would need to be looked at to ensure this occurred.  Some of the regions model rules were not up to date.  

Action.  Peter to forward a copy of the suggested model rules to the Regions for review.

5. Item 5.  Location of a State Squash Centre.  There was discussion about this topic and all agreed that a State Centre’s preferred location would be the South Western Corridor of Brisbane.  The Commonwealth Games facility would most likely remain at the Gold Coast and this would not become the State Squash Centre.  There was discussion about the history of Q Squash and the centre they used to own and what had gone wrong previously.
MOTION.  The State Squash Centre’s preferred location would be the South Western Corridor of Brisbane. 

Moved: Peter
Seconded: Ros

Carried

6. Item 6.  QJC – use of Swiss Draw/Monrad Draw.  Craig briefed on the software available from Squash Australia for use at the QJC.  After discussions on this topic all agreed to use the new Tournament Software for the QJC and in turn this would mean that the QJC would use the MONRAD Draw for the event.  
Action. Craig to obtain a copy of the software and forward to the regions for their use if they wish to.  

7. Item 7.  Qld Sharks Officials.  After advertising for the positions for officials for the team Q Squash had received nominations for Coach and the Head House Parent and a House Parent.  During the meeting the following was confirmed:
Manager – Jim Calvert

Coach – Marc Forster

Asst Coach – To be confirmed

Head House Parent – Janelle Brazier

House Parent – Ross Brazier

House Parent – To be confirmed.

Action.  Craig to contact the personnel identified during the meeting in order of preference to fill the 2 positions still vacant.

8. Item 8.  State Coaching Director.  2 personnel showed interest in the position. After discussion the Board confirmed Ian Freeme to be approached to be the State Coaching Director.

Action.  Craig to contact Ian to confirm position.  

9. Item 9.  State Refereeing Manager.  After some discussion, it was confirmed that Nathan Turnbull would fill this position replacing Greg McGuire.  

Action.  Craig to contact Nathan to notify him of this decision.
10. Item 10.  Dispute Resolution and Discipline Processes in Sport.  Craig gave a quick brief on the topic and all to read the document provided prior to the next meeting.

11. Item 11. Oceania Junior Open.  Initial issue was that the QJC Policy did not reflect the previous policy in regards to selection if a player did not compete in the Teams Event. Then the topic of the Oceania Junior Open had much discussion and all were disappointed with this situation occurring again only 2 years from the previous same problem.  The discussions all centred around the clashing of events and then the releasing of the players to attend the Oceania Junior Open in Victoria.  After further lengthy discussion the following actions were agreed upon.

Action: The QJC Policy be amended as discussed during the meeting.  Craig to action this change.
Action: In a proactive approach to the situation, Craig to construct a letter to be sent to the girls that would likely to be involved in the request for release to attend the Oceania Junior Open.  This letter would be sent to the Board for input before release to the players.

Action. A letter to be constructed for Squash Australia/Squash Vic outlining our concerns.  This would initially be constructed by Alec for input from the Board prior to release.

12. Item 12.  Leasing of Squash Centres.  Q Squash ie. Peter, Darryl and Ian Freeme are in discussions with Les Lewis regarding the future for Deception Bay.  Q Squash would like to assist any centre owner with any new leases in the future as done in the past for Northern Suburbs Squash Centre.  

Action.  Peter/Craig to continue looking at options available for Squash in Qld.

Action.  Peter/Craig to discuss income/expenditure of a Squash Centre with Sandra Rowcliffe and Alec MacDonald.
The President thanked all for their attendance and declared the meeting closed at 7.48PM.
The Next Meeting date was not scheduled but expected to be held towards the end of May.
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Craig Simmich

Interim CEO Q Squash
Secretary

     April 2012
Peter Smith
President

Q Squash

     April 2102
Q Squash Ltd ABN 59 080 596 283


498 Lutwyche Road Lutwyche Qld 4030


PO Box 1039 Lutwyche Qld 4030


Ph (07) 3357 8955  Fax (07) 3357 5922


Email  � HYPERLINK "mailto:qsquash@live.com" ��qsquash@live.com�





in@qsquash.com





� EMBED MSWordArt.2 \s ���





The State Organisation for the administration, development and promotion of Squash in Queensland





(Member of Squash Australia Ltd)














_994657479.bin

