CrossCom National (800) 820 9229 VFT #:62318 [0] Intellicomm LLC

Workorder #: P10349928 Target Corporation [TGT1453]
CUSTOMER INFORMATION:
Customer: Target Corporation Requested By: 65529
Site: Target #1453 Problem Code: 100 Misc Multi-Site Project
Address: 3065 Atlanta Hwy Phone: 706-208-9379
City, State - Zip: Athens, GA - 30606
Corner Address:

CROSSCOM NATIONAL INFORMATION:
Contact: Samantha Gerrity Question Call: 800-820-9229

Log In and Out via IVR at 1-800-820-9229

BRIEF STATEMENT OF WORK & COMMENTS
2021 Target Bundle C2: AP Camera (Qty 8 w AVM) - 43034

Cash Office - Vestibule AVM {AP 303} AVM T1453AVMO0001 INT-AVM-WALL

Cash Office - Vestibule {AP 302} XND-L6080 T1453CAMO114 INT-L6080-CEILING-TILE-8
Cash Office - Room {AP 400} XND-L6080 T1453CAMO115 INT-L6080-CEILING-TILE-8
Control Room {AP 401} XND-L6080 T1453CAMO0116 INT-L6080-CEILING-TILE-8

AP - Booking Room {AP 403} XND-L6080 T1453CAMO0117 INT-L6080-CEILING-TILE-8
AP - Camera Room {AP 549} XND-L6080 T1453CAMO0118 INT-L6080-CEILING-TILE-8
Stockroom - Fire Aisle {AP 681} XND-L6080 T1453CAMO0119 INT-L6080-WALL

Cash Office - Counting Table/Camera Ready Dome {AP550} - Cable run and Dome only

Run all front end camera data cables to the Control Room. Run Stockroom cameras cable to the nearest IDF/Switch. Plug into any
open port and provide for Crosscom to configure into their Security Desk.
Work with Crosscom level 2 to do camera angle adjustments.

AVM - The monitor requires its own power cable, the decoder on the back of the unit will be POE. Connect to the left port on the
3 port mini switch on the back of the monitor. Run power cable to the control room, install power supply in control room.
However, if there is an existing power supply in the room you can use that. Power supplies can have up to 3 AVMs connected.
We will ship back the power supply if it was not used.

***NOTE If any of the offices has hard ceiling and we can not install the ceiling tile domes, please notify Crosscom.

The equipment not sent by Crosscom. If any parts missing, let Crosscom know so we can order them.

For your deliverables (pictures of the installed cameras and domes) please provide a tag in the pictures (example hold up a sheet
of paper with store number and the camera name) Thanks!

TRIP INFORMATION
Arrival Date  Arrival Time  Time Zone Trip Description # Of Tech
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CrossCom National (800) 820 9229 VFT #:62318 [0] Intellicomm LLC

Workorder #: P10349928 Target Corporation [TGT1453]
TECHNICAL NOTES:
HARD START!!

AP Camera Scope: Tech will be replacing pre-determined analog security cameras with qty 7 digital cameras. Uninstall analog
security camera and fixture and install net-new domed security cameras in various locations. If applicable, also install Personal
View Monitor (PVM). Perform new cable run from newly installed camera to nearest IDF or MDF. Target to supply prints of
camera locations and requested cable runs.

If new camera will be installed over sales floor, that location will need to be completed first prior to store opening or after closing.
Lift will be provided.

Install Expectations:

Tech provides ladder or lift provided if needed

Find existing cameras in scope for refresh

Unbox and stage new camera

Uninstall analog camera

Install new camera

Perform Catb6a cable run back to prescribed IDF or MDF.

Plug network cable into camera

Once plugged in, work with Deployment Support to configure camera and to align camera shot
Removed Devices to be placed on CRC pallet

Install PVM for Team Member Door, Trucker Door AP Holding Room & Cash Office Vestibule scopes.

* Trip: 2 technicians are required for (1) trip after hours (2nd night if required).
* Materials: CrossCom will provide cabling materials; VFT will provide miscellaneous cable management

* Special tools: Laptop w/ aircard, digital camera, Cat 6 cable tester with downloadable results. Ladders (6', 8' & 12'), Label
Maker

* The technicians will log in and out with the CrossCom National Project Team @ 800-820-9229.

* Deliverables will be required to validate work completion and craftsmanship. All deliverables must be uploaded through the
vendor portal prior to leaving the work site. Failure to provide deliverables will result in non-payment.

MATERIAL ON ORDER

Part Name Part Description Provided by Quantity
0231444921-11101258 Berk-Tek Cat 6A 4P-24 PVC Cable - White f/Target CrossCom 0.00
0231444921-11101258-500 Berk-Tek Cat 6A 4P-24 PVC Cable - 500 Ft White f/Target CrossCom 1000.00
0231444921-31091 Velcro USA 3/4 Inch White Velcro 25 Yards f/Target CrossCom 8.00
0231444921-4108021P Leviton 2 Port Face Plate Ivory f/Target CrossCom 0.00
0231444921-41084B1 Leviton Blank Insert Ivory - Pk 10 F/Target CrossCom 0.00
0231444921-4108911P Leviton Single Port Surface Mount Box Ivory f/Target CrossCom 16.00
0231444921-4108921P Leviton 2 Port Surface Mount Box Ivory f/Target CrossCom 0.00
0231444921-5200UE008U1000-500 Belden 16-2C Stranded PVC Gray 500 Ft Cable f/Target CrossCom 500.00
0231444921-6AS10-5L Ortonics Cat 6A Snagless Patch Cord - 5 Ft Blue f/Target CrossCom 8.00
0231444921-6AS10-7L Ortonics Cat 6A Snagless Patch Cord - 7 Ft Blue f/Target CrossCom 8.00
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CrossCom National (800) 820 9229
Workorder #: P10349928

SPECIAL TOOLS

Description
Laptop with Air Card
Digital Camera

VFT #:62318 [0] Intellicomm LLC

Target Corporation [TGT1453]

CAT6 Cable Tester with downloadable results

Lift
Ladders, 6', 8' & 12!
Label Maker

OPTIONAL ITEMS

Confirm with CrossCom before performing any of these activity.

Description

None

DELIVERABLES

Required before last trip checkout.
Description

Delivery & Acceptance

Cable Test Results - CAT 6A

Photo of new installed Camera #1

Photo of new installed Camera #2

Photo of new installed Camera #3

Photo of new installed Camera #4

Photo of new installed Camera #5

Photo of new installed Camera #6

Photo of new AVM installed #1 (if
applicable)

Photo of old equipment CRC pallet
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Acceptance Criteria

All Must show PASS

5ft - 8ft away - must show camera installed correctly & in
correct spot. *MUST SHOW NOTECARD IN EACH PHOTO
W/LOCATION & DROP #!! Analog must be removed.

5ft - 8ft away - must show camera installed correctly & in
correct spot. *MUST SHOW NOTECARD IN EACH PHOTO
W/LOCATION & DROP #!! Analog must be removed.

5ft - 8ft away - must show camera installed correctly & in
correct spot. *MUST SHOW NOTECARD IN EACH PHOTO
W/LOCATION & DROP #!! Analog must be removed.

5ft - 8ft away - must show camera installed correctly & in
correct spot. *MUST SHOW NOTECARD IN EACH PHOTO
W/LOCATION & DROP #!! Analog must be removed.

5ft - 8ft away - must show camera installed correctly & in
correct spot. *MUST SHOW NOTECARD IN EACH PHOTO
W/LOCATION & DROP #!! Analog must be removed.

5ft - 8ft away - must show camera installed correctly & in
correct spot. *MUST SHOW NOTECARD IN EACH PHOTO
W/LOCATION & DROP #!! Analog must be removed.

5ft - 8ft away - must show AVM installed correctly with
content on monitor

5ft - 8ft away - must show old analog cameras & monitors on
CRC pallet

Provided by
VFT

VFT

VFT
CrossCom
VFT

VFT

Type
Delivery & Acceptance
Cable Certification

Pictures

Pictures

Pictures

Pictures

Pictures

Pictures

Pictures

Pictures



CrossCom National (800) 820 9229 VFT #:62318 [0] Intellicomm LLC
Workorder #: P10349928 Target Corporation [TGT1453]
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Photo of new AVM installed #2 (if ~ 5ft - 8ft away - must show AVM installed correctly with
applicable) content on monitor
5ft - 8ft away - must show camera installed correctly & in
Photo of new installed Camera #8 correct spot. *MUST SHOW NOTECARD IN EACH PHOTO Pictures
W/ LOCATION & DROP #!! Analog must be removed.

Pictures
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CrossCom National (800) 820-9229 VFT #:62318 [0] Intellicomm LLC

Workorder #: P10349928 Target Corporation [TGT1453]
111p # pdaLe UI-DIC AL UILL-D1LC AL
Manager Signature

Manager Printed Name

Description of Work: Additional Trip Required? Yes / No
Customer Abuse(Circle): Yes No Explain:
Trip # Date On-Site At Off-Site At

Manager Signature

Manager Printed Name
Description of Work: Additional Trip Required? Yes / No

Customer Abuse(Circle): Yes No Explain:

CHECKLIST

1. Name of the Store Lead that escorted you to the equipment? (Include title; PML, SD,
AP etc)

How many AP Cameras did you replace?

Name the locations where you installed a new AP Cam?

Did you install PVMs? If so, how many and where?

Was there already an existing power supply for AVM? Yes / No
Did you remove all old / analog cameras and place them on CRC pallet? Yes / No
Did you supply any materials? If so, what and how much $?:

Did you experience any delays? If so, what?

e A S o

Is a revisit needed? If so why and when? Is a lift needed?

_‘
e

Who from Crosscom Deployment Support validated configurations and camera views?

—_—
—_—

. Were any ceilings hard ceilings? I.e cash office? If so, did you use "workaround doc"?

—_
[\

. Did you install a AP550 Counting table cable run and dummy dome above safe?
Confirm you uploaded a photo too.

13. Confirm your deliverables are labaled with specific location or drop #? Yes / No
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CrossCom National (800) 820-9229 VFT #:62318 [0] Intellicomm LLC
Workorder #: P10349928 Target Corporation [TGT1453]

15. Name of the Store Lead that signed your paperwork? (Include title; PML, SD, AP etc)

Comments:

Manager Signature Date and Time Technician Signature Date and Time
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