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The Definition of a Project

A project is a co-ordinated set of tasks, which together
create a defined new product, process, or service, within a
constrained time and resource budget.

The nature of a project

* Co-ordinate tasks

* Co-ordinate people

* Novelty

* Needs to achieve something
* By adeadline

* Temporary

* Fixed resources

* Risks

Project Management

A set of tools, techniques, systems, processes, and attitudes that help you
deliver a d project effectively.

© OnlinePMCourses.com 2016



