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How to create editable shape icons from Windows fonts in 30 seconds?

Before: Wingdings fonts

S B

After: Editable shapes

End use:

2015

Money transfer and payments: 18%

Savings and investments: 17%

Financial planning: 8%

.E E Insurance: 8%

Percentage share (2016)

BB 7.5%
S 6.7%
Qa3 4.99

|
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"‘?ﬁ = Borrowing: 6%
|

Source: Report - EY FinTech Adoption Index 2017

Note: This trick does not violate any copyright issues as icons are not taken from Google
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How to create creative shapes in less than 30 seconds?
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How to break a Chart in to individual editable shapes in less than 10 seconds?

Bubble chart converted to editable shapes: Doughnut Chart: Before:
Executive opinion Consumer opinion
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Source: PwC report on India

g ici .
k- » Transfer Pricing Survey After:
3
g

M Ownerdriver of thecar Il ICT companies Ml Retsilers/car dealers M Government

Il ehicle manufacturers M notility services providers Il Suppliers

Source: KPMG’s Global Automotive Executive Survey 2016
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How to create Magnifier effect in less than 15 seconds?
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How to create the connector lines 8-10x times faster?

Figure 1: Climate Change Finance: Sources, Agents and Channels
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How to convert text heavy slides to visually appealing message in 3 seconds?

Before:
o Inability or unwillingness to apply the methodology.
o Forty-four percent of survey respondents blame
failure on lack of familiarity with Agile methods.
About 35% say that there are not enough personnel
with the necessary experience while 33% cite the
unwillingness of the team to follow Agile
practices. About 80% agree that training enhances
the adoption of Scrum.
o Lack of management support.
o Thirty-eight percent blame failures on lack of

management support; 22% cite management’s
concerns about a loss of control. Support from senior
management outweighs other success factors by at
least fivefold when organizations successfully adopt
Scrum.

o Agile principles at odds with the company’s operating
model.

o More than 40% blame company philosophy or say
the culture is at odds with core Agile values; 71% see
tension between Scrum teams and the rest of the
organization.

Source: Bain & Company

After:

eForty-four percent of survey *Thirty-eight percent blame *More than 40% blame
respondents blame failure on failures on lack of management company philosophy or say the
lack of familiarity with Agile support; 22% cite culture is at odds with core
methods. About 35% say that management’s concerns about Agile values; 71% see tension
there are not enough a loss of control. Support from between Scrum teams and the
personnel with the necessary senior management outweighs rest of the organization.
experience while 33% cite the other success factors by at
unwillingness of the team to least fivefold when
follow Agile practices. About organizations successfully
80% agree that training adopt Scrum.
enhances the adoption of
Scrum.

Inability or unwiIIingness o Forty-four percent of survey respondents blame failure on lack of familiarity with
Agile methods. About 35% say that there are not enough personnel with the
necessary experience while 33% cite the unwillingness of the team to follow

to apply the

methodo|ogy. Agile practices. About 80% agree that training enhances the adoption of Scrum.

¢ Thirty-eight percent blame failures on lack of management support; 22% cite
management’s concerns about a loss of control. Support from senior
management outweighs other success factors by at least fivefold when
organizations successfully adopt Scrum.

* More than 40% blame company philosophy or say the culture is at odds with
core Agile values; 71% see tension between Scrum teams and the rest of the
organization.
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How to make all pictures consistent in size & dimension without distorting it?

Before: Use case:

Maersk Oil APM Terminals

+ Growing at least + Mature key projects » Container and - Capitalize on large = Executing on cost
with the market to N multiport (adjacent) & new flest programs
defend our market + Acquisitions and expansion et 2 :
leading position opportunistic + Maintain core focus on - Rejuvenating part of
investments « Active portfolio ultra-despwater & the fleet
+ EBIT margin management harsh-environment
5%-points above [ FriaEs o riet market segments
peer average management + Grow ahead of global
transportation market - Focus on cost savings
+ Funded by own cash initiatives
flow S :
» Optimise operational
+ Average returns of efficiency
8.5-12.0% (ROIC) performance

3

™
... MAERSK

Strategy and performance — AR 2015

Source: Maersk

Note: Such slide helps communicate to the client — “We understand
your business”
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How to create easy but impactful charts?

Thermometer chart: Compare Actual vs Target, CY vs LY, Actual vs Budget

m Actual Sales (USS mn)  [ETarget Sales (USS mn)

2-axis combo Stacked chart

CDFD RAD RDD AD

HFD

Waterfall: Cumulative, + / - direction

ED LGAD PEMD

128

Diamond production, 2012, millions of carots

Total rough Industrial Gem-quality Waste Tot
diamands rough diamonds* rough diamonds [cutting and polishing) polished

hal

* The definition of industrial rough diamands differs by producer; may contain diomands eventually used in jewelry manufocturing
Source: Kimberley Pracess; USGS; IDEX; Tacy Uid. and Chaim Even-Zohar; expert inferviews; Bain analysis

Sources and uses of funds
(US$ billion)

186

12
| I
4
0
H2 FY13 H1FY14 H2FY14 H1FY15 H2FY15e
u Met operating cash flow? u Dividends paid*
Exploration expenditure = Capital expenditure

S
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ource: BHP Billiton




How to extract text from scanned images in less than 10 seconds?

Before:

GON Conditions Subsequent

Unless waived in writing by the Company or unless prevented due to (A) a breach uf this
Agreement by the Company, (B) Company Event of Default or (C) Other Force Majeure
Event, the GON shall (or shall procure):

3.2.1

322

323

no later than the expiry of the Land Acquisition Period prescribed in Section 8
(Land Acquisition), lease or transfer (as the case may be) the (A) GON Land, (B)
Outstanding Private Land, and (C) ROWSs, to the Company, in.each case, in
accordance with Section 8 (Land Acquisition);

no later than sixty (60) days from the Agreement Date, provide or cause to be
provided, to the Company, a legal opinion from the Ministry of Law, Justice,
Constituent Assembly and Parliamentary Affairs confirming: (A) GON's capacity
and authority to enter into and perform its obligations under this Agreement; (B)
that this Agreement is in compliance with the Laws of Nepal, and (C) that the
Agreement is legal, valid, binding and enforceable against GON in accordance
with its terms;

no later than one (1) year from the Agreement Date, that a notification is
published which exempts the Company from any requirement to pay for
ecosystem services to the Ministry of Forest, GON, which is currently payable as
of the Agreement Date; and

After:

GON Conditions Subsequent

Unless waived in writing by the Company or unless prevented due to (A) a breach of this
Agreement by the Company, (B) Company Event of Default or (C) Other Force Majeure
Event, the GON shall (or shall procure):

3.2.1 no later than the expiry of the Land Acquisition Period prescribed in Section 8
(Land Acquisition), lease or transfer (as the case may be) the (A) GON Land, (B)
Outstanding Private Land) and (C) ROWs, to the Company, in each case, in

accordance with Section 8 (Land Acquisition):

3.2.2 no later than sixty (60) days from the Agreement Date, provide or cause to be
provided, to the Company, a legal opinion from the Ministry of Law, Justice,
Constituent Assembly and Parliamentary Affairs confirming: (A) GON’s capacity

and authority to enter into and perform its obligations under this Agreement; (B)

that this Agreement is in compliance with the Laws of- Nepal; and (C) that the
Agreement is legal, valid, binding and enforceable against GON in accordance

with its terms;

3.2.3 no later than one (1) year from the Agreement Date, that a notification is
published which exempts the Company from any requirement to pay for

ecosystem services to the Ministry of Forest, GON, which is currently payable as

of the Agreement Date; and
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How to delete line break and add space to PDF copied text in 1 second?

Before: After:

I = s Copying from PDF 0.docx - Microsoft Ward IG = Copying fram PDF 01.docx - Microsoft Word

DESIGN PAGE LAYOUT REFEREMCES MAILINGS REVIEW VIEW DEVELOPER DESIGM PAGE LAYOUT REFEREMCES MAILINGS REVIEW VIEW DEVELOPER

1 ¥ 1 H 3 4

FILING OF APPEAL OR APPLICATION FOR REFERENCE
BY INCOME TAX AUTHORITY- SECTION 168A OF THE
INCOME TAX ACT, 1961 [238 TAXMAN (3t} 5]

The monetary Limits for filing appeals before the Income Tax
Appellate Tribunals and High Courts were raised to ™ 10

lakh and - 20 lakh respectively by Circular 21 of 2015, dated
10/12/2015.

The CEDT vide letter F No 279/MISC/M-142/2007-ITT (PART)
dated 08103/2016, clarified that monetary limits of ~ 10 lakh for
filing appeals before the Income Tax Appellate Tribunals would
apply equally to cross objections under section 253(4) of the

Act Cross objections below this monctary hmit, already filed,
should be pursued for dismizsal as withdrawn/not pressed.

The filing of cross objections below the monetary limit may not
‘be considered henceforth.

Similarly, references to High Courts below the monetary limit
of * 20 lakh should be pursued for dismissal as withdrawn/

not pressed. References below this limit may not be considered
henceforth.

ASSOCIATION OF PERSON - ASSESSABLE AS -
CLARIFICATION REGARDING TAXABILITY OF
CONSORTIUM MEMBERS - SECTION 4 OF THE INCOME
TAX ACT, 1961 [238 TAXMAN (51) 6]

1 ] b} 4

w
-

FILING OF APPEAL OR APPLICATION FOR REFERENCE BY INCOME TAX AUTHORITY- SECTION 268A OF
THE INCOME TAX ACT, 1961 [238 TAXMAN (s1.) 5] The monetary limits for filing appeals before the Income Tax
Appellate Tribunals and High Courts were raised to * 10 lzkh and ° 20 lakh respectively by Circolar 21 of 2013, dated
1011212015,

The CBDT vide letter F. No.279/MISC/M-142/2007-ITT (PART) dated 08/03/2016, clanified that monetary limits of * 10 lakh for
filing appeals before the Income Tax Appeilate Tribunals would apply equally to cross objections under section 253(4) of the
Act Cross objections below this monetary limit, already filed, should be pursued for dismissal as withdrawn/not pressed.

The filing of cross objections below the monetary limit may not be considered henceforth.

Similarly, references to High Courts below the monetary limit of * 20 lakh should be pursued for dismizsal as withdrawn' not
pressed. References below this limit may not be considered henceforth,

ASSOCIATION OF PERSON - ASSESSABLE AS - CLARIFICATION REGARDING TAXABILITY OF
CONSORTIUM MEMBERS - SECTION 4 OF THE INCOME TAX ACT, 1961 [238 TAXMAN (51,) 6] 1) The CBDT vide
Circular No. 7/2016 dated 7/3/2014 clarified with a view 1o avoid tax—disputes and to have consistency in approach while
handling these cases, the Board has decided that a consortivm arrangement for executing EPC/ Turnkey contracts which has the
following attributes may not be treated as an AOP.

a) Each member 15 independently responsible for executing its part of work through its own resources and also bears the risk of

What’s more...

These were a select examples from our “PowerPoint Ninja” program. The program focuses on Speed, Accuracy &

Impact. The industry’s best practices have been incorporated in a one day program.
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