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AGREEMENT

The Articles and provisions contained herein constitute a binding agreement (“Agreement’) by and
between the California Military Institute (“Charter’”’) and the California Military Institute Teachers
Association (CMITA).

Any issue, subject, or matter discussed by the Charter and CMITA during negotiations for this
initial collective bargaining agreement not contained in this document shall be considered withdrawn by
the party presenting it. Any “oral agreement” or “understanding” not reflected in writing herein shall

have no force or effect.



ARTICLE I

RECOGNITION

The Charter confirms its recognition of the Association as the exclusive representative for the
certificated unit members as follows: Teachers, Instructional Coaches, School Counselors, and Teachers
on Special Assignment (TOSA). Excluded are all positions designated management, supervisory,
classified and substitutes.

The Association agrees that the unit is appropriate and that it will not seek a clarification of the unit,
either as to the specific exclusions or the enumerated inclusions, except as to any new positions created

subsequent to the signing of this Agreement.
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ARTICLE 11

ASSOCIATION RIGHTS

1. Use of Bulletin Board Space

The Association may use bulletin board spaces as designated by the Principal and subject to the following

conditions:
a. All postings shall contain the date of posting and identification.
b. A copy of each posting shall be delivered to the Commandant/Principal’s mailbox at the

same time as the posting.

c. Posted information will not be defamatory of the Charter School.
d. The bulletin board space designated shall be identified with the Association’s name.
e. The authorized Association Representative shall have the responsibility of posting

materials on the bulletin board and keeping such notices timely.

2. Use of Mailboxes

The Association shall be entitled to place material in the mailboxes of unit members. Such material will
be accurately identified by the Association and approved by the Association President or designee.
Placement shall be made by the building representative or other authorized Association representative.
Copies of all public mailings shall be mailed or delivered to the Commandant/Principal at the same time

the materials are placed in the unit member’s mailbox.

3. Association Activities

Unit members or Association officials will conduct all Association business before and/or after the

instructional day or during the unit members duty-free lunch.
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5.

New Employee Access and Contact Information

Upon reasonable advance request, names, addresses and telephone numbers (if authorized) of all

unit members shall be provided, without cost to the Association, to the extent permitted by law.

. The Charter shall notify the Association of all new hires and their effective start date, once the

employee has been cleared by the Human Resources Department.

The Charter shall provide new employee names; job title; department; work, home and personal
cell phone number personal email address on file with the Charter; and home address to the
Association by the first pay period of the month following effective start date of the employee,

even if the employee previously worked for the Charter.

. The Association shall be provided at least 15 minutes to meet with new employees during the

annual new employee orientation.
For employees that are hired to begin work after the annual new employee orientation, the
Association shall be provided the opportunity to meet with the employee for 15 minutes during

non-instructional time. This time shall occur within regular working hours.

Right to Representation

Unit members shall enjoy all representation afforded such employees under applicable law.
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ARTICLE III

CHARTER SCHOOL RIGHTS

Except as limited by the provisions of this Agreement, the Charter retains its powers and authority to
direct, manage, and control, to the extent permitted by law, including determining its organization;
directing the work of its unit members; determining the times and hours of operation; determining the
kinds, levels, and methods of services to be provided; establishing its educational policies, goals, and
objectives; ensuring the rights and educational opportunities of students; determining staffing patterns,
number and kinds of personnel required; maintaining the efficiency of Charter operation; determining
the curriculum; building, moving, and modifying facilities; establishing budget procedures and
determining budgetary allocation; determining the methods of raising revenue; contracting out work;
determining class size hiring, classifying, assigning, transferring, evaluating, promoting, terminating,
and disciplining unit members.

The Charter has the right to declare an emergency and to take action on any matter, including
temporarily suspending portions of this Agreement, as required by the emergency. An emergency is a
sudden or unforeseen event that requires immediate action. In the event the Charter does temporarily
suspend portions of the Agreement, it shall do so only for the period of time reasonably required by the
emergency. The Charter will notify the Association of any Board action concerning a declaration of
emergency and any action taken by reason of said emergency, which relates to this Agreement. In the
event that the Charter does temporarily suspend portions of the Agreement, it shall do so only for the
period of time reasonably required by the emergency. The Charter will notify the Association of any
Board action concerning a declaration of emergency and any action taken by reason of said emergency,
which relates to this Agreement. In the event that the Charter declares an emergency, upon request of
the Association, the Charter shall consult with the Association about the reinstatement of the portions of

the Agreement affected by the emergency.
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ARTICLE IV

PROFESSIONAL FEES AND PAYROLL DEDUCTIONS

1. Dues Deduction Rates

Any Unit Member who is a member of the Association, or who has applied for membership, may sign
and deliver to the School an assignment authorizing deduction of membership dues, initiation fees and
general assessments of the Association. Pursuant to such authorization, the School will deduct annual
dues in equal amounts from the regular salary check of the unit member every payroll period.
Deductions for unit members who sign such authorization after the commencement of the school year
shall be appropriately prorated to complete payments by the end of the school year.

2. Mandatory Agency Fee Deductions for Association Members

Any unit member who is not a member of the Association, or who does not make application for
membership within thirty (30) days of the effective date of this Agreement, or within thirty (30) days
from the date of the commencement of assigned duties within the bargaining unit, shall become a
member of the Association or pay the Association a fee in an amount equal to membership dues,
initiation fees and general assessments. In the event that a unit member shall not pay such fee directly to
the Association, or authorize payment through payroll deduction as provided in Paragraph 1, the
Association shall so inform the School who shall immediately begin automatic payroll deduction and in
the same manner as set forth in Paragraph 1 of this Article. There shall be no charge to the Association

for such mandatory agency fee deductions.

3. Exceptions

a. Religious Objection: ~ Any unit member who (a) belongs to a church whose traditional

tenets or teachings include opposition to support of unions; (b) has a sincere religious belief opposed to

support of unions, whether or not they belong to any particular church; or (c¢) has a sincere religious
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belief opposed to a particular ideological stance or activity of either the local union or its parent
affiliates, shall not be required to join or financially support the Association as a condition of
employment. Such unit member shall pay, in lieu of a service fee, sums equal to such service fee to one
of the following non-religious, non-labor organizations, charitable funds exempt from taxation under
Section 501 (c)(3) of Title 26 of the Internal Revenue Code:

i. Habitat for Humanity

ii. Red Cross

iii. Friends of Discovery

b. Verification of Religious Objection:  Proof of payment and a written statement of
objection to joining or financially supporting employee organizations, pursuant to this Section shall be

make on an annual basis.

4, Remittance of Funds to CTA

The Charter School agrees to promptly remit such monies to the California Teachers Association
accompanied by an alphabetical list of unit members for whom such deductions have been made,
categorizing them as to membership or non-membership in the Association, and indicating any changes

in personnel from the list previously furnished.

5. Necessary Information

The Association agrees to furnish any information needed by the Charter School to fulfill the provisions

of this Article.



6. Salary Deductions

Upon appropriate written authorization from the employee, the School will deduct from the salary of any
employee and make appropriate remittance for annuities, credit union, insurance and saving bonds. The

Association and the Charter School shall jointly approve deductions for any other plans or programs.

7. Deductions of Dues or Service Fee

Deductions of dues or service fees under this Article shall be pursuant to the schedule submitted by the

Association, for employees who execute a form currently in use or any other mutually agreed upon form
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ARTICLE V

GRIEVANCE PROCEDURE

1. Definitions

a. A “Grievance” is a formal written claim by a grievant that there has been a violation,

misapplication or misinterpretation of a provision of this Agreement.

b. A “Grievant” may be the Association or any unit member.
c. A “Day” is a day that the unit member is regularly scheduled to be on duty.
d. The “immediate Supervisor” is the lowest level administrator having jurisdiction over the

grievant and who has been designated to adjust grievances.

2. Right to Representation

The Grievant shall have the right to have an Association Representative present at all levels of the

grievance procedure.

3. Informal Level

Before filing a formal written grievance, the grievant shall attempt to resolve it by a conference with

his/her immediate supervisor

4. Formal Level

Level I. Within fifteen (15) days after the occurrence of the act or omission giving rise to the
grievance, or after the grievant knew or reasonably should have known of such act or omission, if the
grievant desires to pursue the matter further, the grievant must present his/her grievance in writing on the
appropriate form to his/her immediate supervisor. This statement shall be a clear, concise statement of
the grievance, the specific article that has allegedly been violated, the circumstances involved, and the

specific remedy sought.
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The supervisor shall communicate his/her decision to the grievant in writing within fifteen (15)
days after receiving the grievance. If the supervisor does not respond within the time limits, the grievant
may appeal to the next level.

Either the grievant, or the supervisor, or his/her designee may request a personal conference within
the above time limits.

Level II. If the grievant is not satisfied with the decision at Level I, within ten (10) days he/she
may request mediation of the grievance. The mediator shall be appointed by the State Mediation and
Conciliation Service.

Level III. If not satisfied with the decision at Level II, CMITA may within ten (10) days submit a
request, in writing, to the Principal/Commandant or designee for advisory arbitration of the dispute.
CMITA and the Charter shall attempt to agree upon an advisory arbitrator. If no agreement can be reached,
they shall request the State Mediation and Conciliation Service to supply a panel of five (5) names of
persons experienced in hearing grievances in public schools. Each party shall alternately strike a name
until only one name remains. The remaining panel member shall be the advisory arbitrator. The order of
striking shall be determined by lot. The fees and expenses of the arbitrator and the hearing shall be borne
equally by the Charter and CMITA. All other expenses shall be borne by the party incurring them. The
arbitrator shall, as soon as possible, hear evidence and render a decision on the issue or issues submitted
to him/her. If the parties cannot agree upon a submission agreement, the arbitrator shall determine the
issues by referring to the written grievance and the answers thereto at each step. The arbitrator will have
no power to add, subtract from, or modify the terms of this Agreement or the written policies, rules,
regulations and procedures of the Charter. The lawful exercise by the Charter Board and administration
of its responsibilities under Article 3 of the Agreement, “Charter School Rights”, shall not be subject to
this procedure.

After a hearing, and after both parties have had an opportunity to make written arguments, the
arbitrator shall submit, in writing to all parties, his/her findings and recommendations which shall be
advisory to the parties. By filing a grievance and utilizing the advisory arbitration procedures of Level

III, CMITA expressly waives any right to other statutory remedies or to the exercise of any legal process

10
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other than as provided by CMITA by the grievance/arbitration process. The processing of a grievance
utilizing the advisory arbitration procedure shall constitute an express election on the part of CMITA and
that such is the chosen form for resolving the issues contained in the grievance and that CMITA will not
resort to any other form or procedure for resolution of the issues.

In the alternative, CMITA retains the right to decline to pursue the grievance through the advisory
arbitration procedure set forth in Level III. In such case, CMITA may communicate in writing to the
Charter Board a request that the Charter Board review the Level I decision. Upon receipt of such request
the Charter Board shall review that decision. The Charter Board specifically retains the right to make its
final determination on the written record as preciously submitted or to reopen the record for the taking of
additional evidence. The Charter Board alone has the power to render a final determination of a grievance.
The parties agree and understand that the taking of such action by the Charter Board, as set forth herein
and/or in Level IV below, constitutes the exhaustion of this grievance procedure.

Level IV. In the event that either party is not satisfied with the recommendation or
recommendations of the arbitrator, that party may appeal the decision in writing within ten (10) days to
the Charter Board.

The Charter Board alone has the power to render a final determination of a grievance. The
recommendation of the arbitrator shall only be advisory and if, upon review of the written decision, the
Charter Board determines that it is unable to render a final determination on the record, it may reopen the

record for the taking of additional evidence.

5. No Reprisal

No reprisals shall be taken against any party participating in the Grievance Procedure herein by the

Association or the Charter.

6. Associations Rights

Prior to the resolution of a grievance at Levels I and II above, the Association shall receive a copy of the

grievance and the proposed resolution and shall be given the opportunity to file a response.

11
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7. Release Time

For each grievance, release time of up to seven (7) hours total, shall be provided to the grievant and one
(1) Association representative at times mutually agreed to by the grievant and the Principal/Commandant

or designee.

8. Forms

Grievance forms shall be prepared by the Charter and will be made available to unit members at the
immediate supervisor’s office. Grievance forms will be filed in a central file in the Charter office.

Grievance forms will be updated and/or reviewed prior to each new contract.

9. Early Resolution

In the event a grievance is filed at such a time that it cannot be processed through all the steps in this
grievance procedure by the end of the school year, and if left unresolved until the beginning of the
following school year could result in harm to a grievant, the time limits set forth herein may be reduced
by mutual agreement of the parties in interest so that the procedure may be exhausted prior to the end of

the school year, or as soon as is practicable.

10. Timeline Changes

The parties may mutually agree in writing to change or delay timelines in this article. Failure of the
grievant or Association to appeal to the next grievance level within the timeline set forth within this Article
(or any change mutually agreed to in writing) will be deemed a waiver of their right to appeal the grievance

further and it shall be considered resolved based on the last response.

12
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ARTICLE VI

CLASS SIZE

Staffing will be allocated to the Charter at a ratio of one unit member for every twenty-five (25) students

enrolled. Reasonable efforts will be made to equitably distribute students in classes throughout CMI.

13
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ARTICLE VII

PROFESSIONAL WORK DAY/WORK YEAR

Unit members recognize that their professional responsibilities require that they be available for
student and/or parent consultation, as well as for other professional activities and responsibilities, which
may include but are not limited to activities and events that promote family and community engagement
in the school within limitation, and which may occasionally, but not routinely, take place outside the
normal school workday as specified below.

Faculty meetings will be held during the school year. All teachers are required to attend. In case
of unavoidable absence, prior approval must be secured from the Commandant/Principal and/or

administrative designee. Generally, staff meetings will not exceed 60 minutes.

1. Work Year

The work year for instructors, shall be one hundred eighty-six (186) days of which there will be one
hundred eighty (180) student-instructional days. The number of workdays for counselors shall be one
hundred and ninety-six (196) days the number of workdays for teachers on special assignment (TOSAs)
and nurses shall be two hundred two (202), and the number of workdays for the military science

instructor shall be two hundred and twenty (220) days.

2. Work Day

The regular instructional work day for instructors shall not exceed seven (7) hours and forty five (45)
minutes. This is inclusive of a thirty (30) minute duty-free lunch period making the instructor paid work
day seven (7) hours and fifteen (15) minutes. Counselors, teachers on special assignment (TOSAs),
nurses and the military science instructor shall be required to work eight (8) hours, thirty (30) minutes.
This is inclusive of a thirty (30) minute duty-free lunch period making the paid work day for these

positions eight (8) hours.

14
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3. Planning Period

a. CMITA instructors shall be provided with a daily planning period or an equivalent period
of time. This provision shall not apply to any other positions. The planning period shall be the
equivalent of one (1) period of instruction. The planning period may be used for instructional planning
and preparation, meeting with parents, and meetings with administration.

b. When an alternative schedule is utilized for testing and other similar events, every effort
will be made to provide unit members with commensurate planning time.

C. CMITA members may be required to cover a class for an absent teacher during their
planning period. The administration will first request volunteers. If volunteers are not available,
assignments shall be made on a fair and equitable basis. Unit members will be compensated at the
hourly rate in Appendix A.

d. A unit member shall not have more than three (3) preparation periods, exclusive of

Military Science, unless mutually agreed upon in writing.

4. Adjunct Duties

a. As part of the professional work day, unit members are responsible for participating in annual
Back-to-School Night, Open House, IEP meetings, Promotion Ceremonies (as necessary by teaching
assignment), and Parent Conferences. To the extent possible, IEP Meetings shall be held during the unit
member’s work day and shall not interfere with a 30-minute duty-free lunch period. The day following
Back-to-School Night and Open House shall be designated as a late-start day for unit members, unless
the following day is a non-student day, Charter holiday, or weekend.

b. Unit members are responsible for supervising three (3) other school events throughout the

year, administered in a equitable manner. Each duty shall be no longer than four (4) hours. Any duty

15
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assigned beyond the maximum four (4) hours will be compensated at the period substitute rate. All

other activities and student performances are subject to voluntary attendance and participation.

5. Grades

Grades will not be required before 4:00 p.m. on the fourth workday after the end of the grading period as

established by the school calendar. End of year grades shall not be required before noon on the last

workday of the year.
6. Supplies and Training
a. Unit members will be provided the necessary supplies and equipment required to be

successful in the performance of their duties. Supplies shall include, but not be limited to: paper, projector
bulbs, and printer ink cartridges.

b. Required uniforms will be supplied for all unit members. The Charter will replace required
uniforms that are rendered unserviceable due to normal wear and tear or damaged during performance of

duties.

7. Department Chairs

a. Members of the department will recommend department chairpersons to the
Commandant/Principal. If the Commandant/Principal concurs, the appointment is made.

b. If the Commandant/Principal does not concur, the Commandant/Principal shall meet with
the department and discuss the appointment and request members to nominate another person. If the
nomination is not made within a reasonable time (10 school days), the Commandant/Principal appoints

the department chairperson.

8. Master Schedule

CMI shall provide an opportunity for department chairs and counselors to give input into the master

schedule for each semester prior to it being made final.

16
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ARTICLE VIII

CERTIFICATED EVALUATION PROCEDURE

1. Non-Veteran Classroom Teachers

Unit members who have been employed by the Charter as a classroom teacher will be evaluated
each year for the first three (3) years of employment. If a teacher is employed for at least one complete
semester of a school year it will be considered a full year of employment for the purpose of non-veteran
employment status. The evaluation process will consist of two (2) Formal Observations and one (1)
Informal Observation. The summary evaluation will be provided to the unit member on the Certificated
Evaluation Form not later than the 18" week after the first day of active employment. In the event the
Certificated Evaluation Form contains an “Unsatisfactory” rating of the unit member’s performance, a
meeting will be held with the evaluator, Principal/Commandant and a designee of the Charter Board, to
determine continuing employment status. Non-Veteran Classroom Teachers shall be evaluated on all six
(6) of the California Standards for the Teaching Profession (CSTP’s).

2. Veteran Classroom Teachers

a. After three (3) years of initial employment as a classroom teacher, the unit member will
be evaluated every other year. This evaluation process will consist of one (1) Formal Observation and
one (1) Informal Observation, conducted prior to the last school day in March, with the summary
evaluation provided to the unit member no later than May 15th. In the event the Certificated Evaluation
Form contains an “Unsatisfactory” rating of the unit members performance, the Charter will require an
Improvement Plan for each “Unsatisfactory” rating which must be in effect for a minimum of four (4)
weeks. All Improvement Plans must be provided to the employee during summary evaluation program.

b. Veteran teachers who have been placed on an Improvement Plan shall be evaluated
annually until areas of concern addressed in the Improvement Plan have improved to a, at a minimum,

“Meets Standard” rating.
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c. Upon ratification of this agreement, years of service rendered at CMI or Choice 2000 of
each unit member will count as credit toward achieving Veteran Status. Veteran Classroom Teachers shall
be evaluated on three (3) of the California Standards for the Teaching Profession (CSTP’s). The
evaluation of Veteran Classroom Teachers shall include Standard 6 and two (2) additional Standards - one
(1) selected by the unit member and one (1) selected by the administration.

3. Non-Veteran Counselors, Instructional Coaches, and Teachers on Special Assighment

Unit members who have been employed by the Charter as a Counselor, Instructional Coach, or Teacher
on Special Assignment (TOSA) will be evaluated each year for the first three (3) years of employment.
If a Counselor, Instructional Coach, or Teacher on Special Assignment (TOSA) is employed for at least
one complete semester of a school year it will be considered a full year of employment for the purpose
of non-veteran employment status. The evaluation process will consist of two (2) Formal Observations
and one (1) Informal Observation. The summary evaluation will be provided to the unit member on the
Certificated Evaluation Form not later than the 18th week after the first day of active employment. In the
event the Certificated Evaluation Form contains an “Unsatisfactory” rating of the unit member’s
performance, a meeting will be held with the evaluator, Principal/Commandant and a designee of the
Charter Board, to determine continuing employment status.

4. Veteran Counselors, Instructional Coaches, and Teachers on Special Assignment

a. After three (3) years of initial employment as a Counselor, Instructional Coach, or
Teacher on Special Assignment (TOSA), the unit member will be evaluated every other year. This
evaluation process will consist of one (1) Formal Observation and one (1) Informal Observation,
conducted prior to the last school day in March, with the summary evaluation provided to the unit
member no later than May 15. In the event the Certificated Evaluation Form contains an

“Unsatisfactory” rating of the unit member's performance, the Charter will require an Improvement Plan

18



for each “Unsatisfactory” rating which must be in effect for a minimum of four (4) weeks. All

Improvement Plans must be provided to the employee during the summary evaluation period.

b. A veteran Counselor, Instructional Coach, or Teacher on Special Assignment (TOSA)
who have been placed on an Improvement Plan shall be evaluated annually until areas of concern

addressed in the Improvement Plan have improved to a, at a minimum, “Meets Standard” rating.

C. Upon ratification of this agreement, years of service rendered at CMI of each unit

member will count as credit toward achieving Veteran Status.
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ARTICLE IX

COMPLAINTS AND PERSONNEL FILES

1. Complaints

Complaints against unit members shall be handled according to applicable CMI policies and legal
requirements. When appropriate, complainants may be asked to attempt to informally resolve such

complaints with the involved unit member.

2. Inspection of Personnel Files

a. Every unit member shall have the right to inspect and obtain copies of materials in the
personnel file consistent with legal requirements.
b. Upon written authorization by the unit member, a representative of the Association shall

be permitted to examine and/or obtain copies of materials in such unit member’s personnel file.

3. Placement of Materials in the Personnel File

Prior to any derogatory information being placed in a unit member’s personnel file, the unit member will

be given notice of his or her right to respond and have the response attached to the derogatory information.
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ARTICLE X

LEAVES OF ABSENCE

1. Sick Leave
Unit members shall earn ten (10) days of paid sick leave per school year of employment. Unit
members who are less than full-time shall be entitled to a pro rata amount of sick leave proportionate to

a full-time unit member. Sick leave shall be deducted on an hourly basis.

2. Personal Necessity and Personal Discretion Leave

a. Earned sick leave may be used, at the employee’s discretion, for the purposes of personal
necessity or personal discretion, provided that use of sick leave does not exceed eight (8) days in any year.
Except in emergency situations, all request for personal necessity or discretion leave must be pre-approved
by the Principal or designee.

b. Of the eight (8) days available for personal necessity, unit members can use up to five (5)
days for personal discretion.

c. Neither personal necessity or personal discretion leave can be used to extend a holiday or

non-student day.

3. Pregnancy, Paternity or Adoption

Unit members may use up to the lesser of ten (10) days or 50% of their unused sick leave for pregnancy,

paternity or adoption. Leave must be used in a single block

4. Catastrophic Leave

A catastrophic leave program will be developed by a committee made up of unit members and

Charter management.

Bargaining unit members may participate in the Charter catastrophic leave program. Catastrophic
illness or injury is one that is expected to require the employee to be off work for an extended period of
time for their illness or injury, or that of an immediate family member. The employee requesting leave

must submit a doctor’s statement confirming the need for the leave.
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Once the request has been received in the Perris Union High School District Human Resources
office, a request for donation will be sent to all bargaining unit members. The request will not identify the

requestor by name.

5. Bereavement

Unit members shall be provided up to three (3) days of bereavement leave for the death of an immediate
family member. Immediate family is defined as mother, father, grandmother, grandfather, or a grandchild,
step-mother or step-father, employee’s spouse or child, son-in-law, daughter-in-law, step-child, brother,

sister or any other relative living in the immediate household of the employee.

6. Jury Duty

Unit members shall be entitled to as many days of paid leave as are necessary to for Jury Duty service.
The unit member will notify administration as soon as possible. The unit member will make a reasonable
attempt to postpone Jury Duty service to dates when school is not in session. Verification of duty will be

required.

7. Absence Reporting

Unit members shall report any absences no later than two and one-half (2'2) hours prior to the beginning

of the unit members work day in the manner prescribed by the Charter.
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ARTICLE XI

ASSIGNMENT AND REASSIGNMENT

1. Timeline of Preliminary Assignments and Vacancies

a. An “Intent to Return” Form will be sent to unit members on or before April 15 each year
to determine openings and vacancies and the assignment preferences of unit members. Unit members
shall return the Intent to Return Form on or before April 30. Unit members seeking reassignment shall
note same on the form. Failure to return the form on or before April 30 shall be deemed to be a
voluntary resignation of the unit member’s position for the following school year.

b. Preliminary assignments and reassignments based on these forms shall be made by the

Commandant/Principal, or designee on or before May 15.

2. Assignment Change

a. An assignment change consists of the movement of a unit member from teaching
responsibilities in one (1) subject matter to another.

b. At all times possible, teachers given assignment changes after the start of the school year
shall receive two (2) days of release time to prepare for the new assignment. Additional time may be

granted under unusual circumstances.
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ARTICLE XII
LAYOFF
The Charter reserves the right to layoff unit members for lack of work, lack of funds or other
legitimate reasons. Unit members will be selected for the layoff based on a combination of factors,
including performance, skills, seniority and the Charter’s needs.
The Charter shall provide an updated seniority list to the Association by October 1 of each school

year.
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ARTICLE XIII

SAFETY CONDITIONS OF EMPLOYMENT

1. Employees shall be responsible to report immediately with follow-up in writing, to his/her
immediate supervisor any unsafe, hazardous, unhealthy, or potentially dangerous working conditions.
2. Unit members who are authorized by the School to drive students on an extra-curricular (school
sponsored) field trip shall have the prior approval of the Commandant/Principal or designee. Unit
members must also comply with all rules and regulations set forth by the Charter to obtain driving
clearance.

3. Unit members shall immediately report workplace injuries suffered in connection with their

employment to their Commandant/Principal or immediate supervisor.
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ARTICLE XIV

COMPENSATION AND BENEFITS

1. Compensation
See salary schedules set forth in Appendix A
2. Benefits

See Benefits set forth in Appendix B.
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ARTICLE XV
SAVINGS
If any provision of this Agreement is invalidated by law or held to be contrary to law by a court of

competent jurisdiction, all other provisions or applications shall continue in full force and effect.
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ARTICLE XVI

NEGOTIATIONS PROCEDURES

1. Negotiations

Reasonable effort shall be made to commence negotiations prior to April 15, providing the parties have

complied with the “Sunshine” requirement.

2. Distribution of Ratified Agreement

Within Forty-five (45) days of ratification of an Agreement by both parties herein, the Charter School
shall have sufficient copies, prepared and delivered to the Union for distribution to each unit member in

the school.

3. New Bargaining Unit Members

The Association shall be responsible for providing a copy of the negotiated Agreement to all new

bargaining unit members.

4. Effect of Agreement

To the fullest extent permitted by law, this Agreement shall supersede rules, regulations or practices of

the Charter School.

5. Term
This Agreement will be in effect from July 1, 2018 to June 30, 2021, with each party able to open salary,

benefits and two (2) reopeners (Article) each year thereunder.
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APPENDIX A

COMPENSATION

An on-going salary schedule increase of 1% effective July 1, 2016 for all unit members based upon 2016-17
salary placement. An additional 4% increase to instructor salary schedule 211 effective May 1, 2017 which
includes the addition of 15 minutes to the instructor work day as defined in Article VII, Section 2.

An increase the contribution towards premiums for health and welfare benefits from $11,200 to $12,200 for

two-party coverage and from $13,200 to $15,200 for family coverage. Single coverage shall remain at $9,200.

Hourly Compensation:

Effective May 1, 2017, hourly compensation shall be paid as follows:

1. Period subbing shall be paid at $39.85 per period hour.

2. Summer school shall be paid at $45.25 per hour.

3. The hourly rate of pay for Saturday School, tutoring and any other pre-authorized extra duty shall be
$36.75 per hour.

The above hourly compensation rates shall be increased by any overall percentage rate applied to the instructor

salary schedule 211, rounded up to the nearest nickel, with no retroactivity.

Extended Classroom Teaching Assignments:

Any unit member who is regularly scheduled to teach one (1) additional classroom period in excess of the
normal teaching assignment, shall receive one-seventh (1/7 ) additional pay. The additional pay shall be based
on the unit member’s per diem salary multiplied by the number of days the additional class was taught. Unit
members will be compensated for extended classroom teaching assignments on a monthly basis, except for the

first month of a semester which shall be paid in the following month.

Salary Schedule Advancement

In order for unit members to improve their salary status through academic work relating to their professional
service, unit members may take graduate or upper division courses at an accredited college or university. It will

be the responsibility of each unit member to submit official verification for any courses completed to the
A-1



Human Resources office no later than September 15 if credits are to apply toward salary advancement for that
school year. Salary advancement shall be retroactive to July 1 of that school year. Only courses taken during
the previous (5) years shall be eligible. Quarter units are converted to semester units by multiplying the quarter

units by two-thirds (2/3).



Salary Schedules

CALIFORMIA MILITARY IMSTITUTE

186 CONTRACT DAYS

CALIFORNIA MILITARY INSTITUTE
INSTRUCTOR SALARY SCHEDULE # 211
EFFECTIVE 05/01/2017 W /4% INCREASE

BA + CLEAR BA + CLEAR BA + CLEAR
BA + CLEAR CREDENTIAL + 15 CREDENTIAL + 45 CREDENTIAL + 45

Row |BA CREDENTIAL UNITS UNITS UNITS W/MA

1 $ 54,044 | § 59,733 | § 63,287 | § 66,844 | § 71,110
2 $ 55467 | § 61154 | § 6471 | % 68,267 | § 72,533
e $ 56,888 | § 62,579 % 66133 | § 69,689 | ¢ 73,954
4 $ - 16 64,000 | § 67,556 | § 7110 | § TEBT
5 $ - 13 55,420 | § 68978 | § 72,5331 % 76,799
6 $ - 18 66,844 | § 70,398 | § 73,954 | § 78,222
7 $ - |¢$ - | % 71,822 | § 75377 | ¢ 79,645
8 $ - |5 - | % 73,244 § 76,800 ¢ 81,067
9 $ - | % - | % 74,669 | § 78223 1% 82,490
10 5 - | - | % 7612 | ¢ 79646 | § 83,913
1 $ 81,068 | $ 85,334
12 $ 82,491 | ¢ 36,759
13 $ 83,914 | § 88,182
14 $ 85336 | § 89,603
15 $ 86,760 ¢ 91,026
16 $ 92,449
7 $ 93,81
18 $ 95,294
9 $ 96,717
20 $ 98,139
21 $ 99,562
22 $ 100,985
23 $ 102,408
24 $ 103,829
25 $ 105,254
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CALIFORNIA MILITARY INSTITUTE
COUNSELOR SALARY SCHEDULE #214
EFFECTIVE 07/01/2016 W/1% INCREASE

196 CONTRACT DAYS
BA + CLEAR BA + CLEAR BA + CLEAR
BA + CLEAR CREDENTIAL + 15  [CREDENTIAL + 45  |CREDENTIAL + 45

Row |BA CREDENTIAL UNITS UNITS UNITS W/MA

1 $ 55,286 $ 61,104 $ 64,742 $ 68,379 $ 72,745
) $ 56,742 $ 62,559 $ 66,198 $ 60,834 $ 74,207
3 $ 58,197 $ 64,015 $ 67,653 $ 71,291 $ 75,656
4 $ - $ 65470 $ 69,109 $ 72,746 $ 77,111
5 $ - $ 66,926 $ 70,564 $ 74,202 $ 78,567
6 $ - $ 68,382 $ 72,020 $ 75,657 $ 80,022
7 $ - $ - $ 73,474 $ 77,112 $ 81,478
8 $ s $ & $ 74,931 $ 78,568 $ 82,933
9 $ - $ - $ 76,385 $ 80,023 $ 84,388
10 $ : $ - $ 77,842 $ 81,479 $ 85,343
1 $ 82,934 $ 87,298
12 $ 84,390 $ 88,754
13 $ 85,844 $ 90,209
14 $ 87,299 $ 91,666
15 $ 88,755 $ 93,120
16 $ 94,576
17 $ 96,032
18 $ 97,487
19 $ 98,943
20 $ 100,398
21 $ 101,853
22 $ 103,309
23 $ 104,764
24 $ 106,220
25 $ 107,675
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CALIFORNIA

MILITARY INSTITUTE

"CALIFORNIA MILITARY INSTITUTE
TEACHER ON SPECIAL ASSIGNMENT

SALARY SCHEDULE #217

EFFECTIVE 07/01/2016 W/1% INCREASE

202 CONTRACT DAYS "

BA + CLEAR BA + CLEAR

BA + CLEAR CREDENTIAL + 15 |BA + CLEAR CREDENTIAL + MA +
Row |BA CREDENTIAL  [UNITS CREDENTIAL + MA |45 UNITS
1 $ 59,692 | § 65,974 | $ 69,901 | § 73,828 | § 78,542
2 $ 61,288 | § 67,570 | ¢ 71,496 | § 75,425 | $ 80,137
k] $ 62,883 | $ 69,166 | § 73,093 | § 77,020 | $ 81,733
4 $ - ¢ 70,762 | ¢ 74,687 | § 78,615 | § 83,328
5 $ - % 72,356 | § 76,284 | § 80,21 | § 84,924
6 $ - | 73,952 | ¢ 77,880 | ¢ 81,806 | $ 86,520
7 $ - 1% - |8 79,476 | § 83,403 | % 88,115
8 § 81,072 | § 84,998 | $ 89,71
9 $ 82,666 | § 86,594 | $ 91,307
10 3 84,262 | § 88,190 | $ 92,903
11 § 89,786 | $ 94,499
12 $ 91,382 | $ 96,004
13 $ 92,977 | § 97,690
14 $ 94,572 | $ 99,286
15 $ 96,168 | $ 100,887
16 $ 102,478
17 $ 104,072
18 $ 105,668
19 $ 107,264
20 $ 108,859
2 $ 110,456
22 $ 112,057
23 $ 113,648
24 $ 15,243
25 $ 115,838




CALIFORNIA MILITARY INSTITUTE
SCHOOL NURSE SALARY SCHEDULE #2138
EFFECTIVE 07/01/2016 W /1% INCREASE

202 CONTRACT DAYS

BA + CLEAR BA + CLEAR BA + CLEAR
BA + CLEAR CREDENTIAL + |CREDENTIAL + 45 |CREDENTIAL + 45

Row BA CREDENTIAL 15 UNITS UNITS UNITS W/MA

1 $ 53,607 | $ 59,423 | § 63,061 § 66,696 | § 71,060
2 $ 55,047 | § 60,864 | % 64,502 | $ 68,137 | § 72,501
3 $ 56,489 | ¢ 62,305 | $ 65942 | § 69,577 | § 73,94
4 $ - 1§ 63,745 | $ 67,382 | ¢ 71,019 | § 75,381
5 $ - 1¢ 65,185 | § 68,823 | § 72,459 | § 76,822
& $ - 1% 66,627 | $ 70,264 | § 73,900 | § 78,263
7 $ - 1§ - |8 71,704 | § 75,340 | § 79,703
8 $ - | - |$ 73,441 % 76,781 § 81,143
9 $ - 1% - ¢ 74,585 | $ 78,2211 % 82,584
10 $ - 1% - |3 76,026 | § 79,662 | % 84,026
i § 81,102 | $ 85,466
12 § 82,543 | § 86,906
13 § 82,984 | § 88,347
14 § 85,424 | § 89,788
15 § 86,864 | § 91,228
16 $ 92,669
17 $ 94,10
18 $ 95,550
19 $ 96,990
20 $ 98,431
21 $ 99,872
22 $ 101,312
23 $ 102,752
24 $ 104,193
25 $ 105,634
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CALIFORNIA MILITARY INSTITUTE
MILITARY SCIENCE INSTRUCTOR

SALARY SCHEDULE #241
EFFECTIVE 07/01/2016 W/1% INCREASE
sl 220 CONTRACT DAYS "
BA + CLEAR BA + CLEAR BA + CLEAR
BA + CLEAR CREDENTIAL + 15 |CREDENTIAL + 45 |CREDENTIAL + 45
Row | BA CREDENTIAL UNITS UNITS UNITS W/MA
$ 62,024 | § 68,551 | § 726314 76,713 | § 81,610
p) § 63657 | ¢ 70183 | ¢ 74265 | § 78346 | ¢ 83,239
3 $ 65,286 | $ 71817 | $ 75,89 | $ 79,977 | 84,873
4 $ . 73448 | § 77,530 | $ 81610 | $ 86,507
5 $ - s 75,081 | $ 79162 | $ 83239 | ¢ 88138
6 $ -8 76713 | $ 80,793 | $ 84,873 | ¢ 89,771
7 $ -1 - |3 82427 | % 86,507 | § 91,403
8 $ -l - 14 84,057 | $ 88,140 | $ 93,037
9 $ - 1% - 14 85,692 | § 89,773 94,668
10 $ - % - 1% 87324 | $ 94,669 | § 101,200




Stipends

Positions

Activities Director

Athletic Director

Band Director

Baseball - Head Coach
Baseball - Assistant Coach
Basketball - Head Coach
Basketball - Assistant Coach
Cheer - Head Coach

Cheer - Assistant

Class Advisor - Senior

Class Advisor - Junior
Community Services Coordinator
Cross Country

Cross Country - Assistant
Dance Team

Dance Assistant

Drama

Department Chair - Physical Education
Department Chair - English
Department Chair - Foreign Language
Department Chair - Math
Department Chair - Science
Department Chair -  Social Studies
Drill Coach

Football - Head Coach
Football - Assistant Coach
Friday Night Live Advisor
Golf - Head Coach

Golf - Assistant Coach
Military Advisor - Senior
Military Advisor - Assistant
Military Battalion Leader
Military TAC Leader

Rifle Team

Soccer - Head Coach

Soccer - Assistant Coach
Softball - Head Coach
Softball - Assistant Coach
Tennis - Head Coach

Tennis - Assistant Coach
Testing Coordinator

Track - Head Coach

Track - Assistant Coach
Volleyball - Head Coach
Volleyball - Assistant Coach
Wrestling - Head Coach
Wrestling - Assistant Coach
Yearbook Advisor

A-8

% of Column 3/Row 1
9%
9%
5%
4%
2%
4%
2%
5%
2%
3%
2%
9%
4%
2%
5%
2%
2%
2%
4%
1.5%
4%
4%
4%
4%
9%
4.5%
3%
2%
1%
4%
2%
3%
1%
2%
4%
2%
4%
2%
2%
1%
1.5%
4%
2%
4%
2%
2%
1%
3%



Stipends shall be based upon column 3 row 1 of the instructor salary schedule. Stipends are intended to cover
all work required of the position, including outside of the work day and work year. Head coaching positions
shall be responsible to oversee the entire program, grades 5-12, with assistants according to the size of the
program and available funds. The Charter maintains full and complete authority to determine which programs

and the quantity of each stipend it shall allocate in a given school year.



APPENDIX B

BENEFITS

1. Effective July 1, 2018, medical premiums shall be offered on a two-tiered rate structure: Single or Family
coverage. The Charter contribution towards these premiums shall be on a three-tiered rate structure: Single,
Two-party or Family coverage. Minimum Value Plans shall continue to be offered on a three-tiered premium
rate structure Dental and vision shall continue to be offered on a composite premium rate structure.

2. Effective July 1, 2018, the Charter contribution towards premiums for health and welfare benefits for full-time
unit members selecting Anthem Blue Cross medical plans will be $9,200 for single coverage, $16,100 for two-
party coverage and $14,800 for family coverage. Effective July 1, 2019, the Charter contribution towards
premiums for health and welfare benefits for full-time unit members selecting Anthem Blue Cross medical
plans will be increased to $9,400 for single coverage, $16,600 for two-party coverage and $15,500 for family
coverage. Effective July 1, 2020, the Charter contribution towards premiums for health and welfare benefits
for full-time unit members selecting Anthem Blue Cross medical plans will be increased to $9,600 for single
coverage, $17,150 for two-party coverage and $16,150 for family coverage.

3. Effective July 1, 2018, the Charter contribution towards premiums for health and welfare benefits for full-time
unit members selecting Kaiser medical plans will be $9,200 for single coverage, $14,000 for two-party
coverage and $13,000 for family coverage. Effective July 1,2019, the Charter contribution towards premiums
for health and welfare benefits for full-time unit members selecting Kaiser medical plans will be increased to
$9,400 for single coverage, $14,500 for two-party coverage and $13,500 for family coverage. Effective July
1, 2020, the Charter contribution towards premiums for health and welfare benefits for full-time unit members
selecting Kaiser medical plans will be increased to $9,600 for single coverage, $14,950 for two-party coverage
and $13,950 for family coverage.

4. For each year, the amount shall be prorated for employees who work less than full time.



EVALUTION FORMS

CERTIFICATED EVALUATION FORM

Teacher Veteran: O
Employee Name: Non-Veteran: O 102" 3"
Grades/Subject/Assignment: Emergency: O
School Year: Intern: O
Temporary O
Other: O
Scale:

(E) Exemplifies the standard (M) Meets standards (N) Needs Improvement (U) Unsatisfactory

In the areas of evaluation below, check off your rating of the employee based on the above scale in the boxes provided. An unsatisfactory rating must
be accompanied by specific written suggestions to improve performance on an improvement Plan.

AREAS OF EVALUTION: CALIFORNIA

ANDARDS FOR THE TEACHING PROFESSION l E I_\-I | N |l'

1. STANDARD ONE: Engaging & Supporting All Students in Learning

1.1 Using knowledge of students to engage them in learning

1.2 Connecting learning to students” prior knowledge, backgrounds, life experiences, and interests

1.3 Connecting subject matter to meaningful, real-life contexts

1.4 Using a variety of instructional strategies, resources, and technologies to meet students’ diverse learning needs

1.5 Promoting criti

zal thinking through inquiry. problem solving, and reflection

1.6 Monitoring student learning and adjusting instruction while teaching

2.  STANDARD TWO: Creating & Maintaining Effective Environments for Student Learning

2.1 Promoting social development within a caring community where each student is treated fairly and respectfully

2.2 Creating physical or virtual learning environments that promote student learning, reflect divers
constructive and productive interactions among students

v. and encourage

2.3  Establishing and maintaining learning environments that are physically, intellectually, and emotionally safe

2.4  Creating a rigorous learning environment with high expectations and appropriate support for all students

2.5 Developing, communicating, and maintiaining high standards for individual and group behavior

2.6 Employing classroom routines. procedures, norms and supports for positive behavior to ensure a climate in which all
students can learn

2.7 Using instructional time to optimize learning

3. STANDARD THREE: Understanding & Organizing Subject Matter for Student Learning

3.1  Demostrating knowledge of subject matter, academic content standards, and curriculum

3.2  Applving knowledge of student development and proficiencies to ensure student understanding of subject matter

3.3  Organizing curriculum to facilitate student understanding of the subject matter

3.4  Utilizing instructional strategies that are appropriate to the subject matter

3.5  Using and adapting resources, technologies, and standards-aligned instructional materials, including adopted materials,
to make subject matter accessible to all students

3.6 Addressing the needs of English learners and students with special needs to provide equitable access to the content

4. STANDARD FOUR:Planning Instruction & Designing Learning Experiences for all Students

4.1 Using knowledge of students” academic readiness, language proficiency. cultural background, and individual
development to plan instruction

4.2 Establishing and articulating goals for student learning

4.3 Developing and sequencing long-term and short-term instructional plans to support student learning

4.4  Planning instruction that incorporates appropriate strategies to meet the learning needs of all students

4.5 Adapting instructional plans and curricular materials to meet the assessed learning needs of all students




AREAS OF EVALUTION: CALIFORNIA STANDARDS FOR THE TEACHING PROFESSION | E | M | N | U

5. STANDARD FIVE: Assessing Student Learning

5.1 Applying knowledge of the purposes, characteristics, and uses of different types of assessments

5.2 Collecting and analyising assessment data from a variety of sources to inform insruction

5.3 Reviewing data, both individually and with colleagues, to monitor student learning

54 Using assessment data to establish learning goals and to plan, differentiate, and modify instruction

5.5 Involving all students in self-assessment, goal setting, and monitoring progress

5.6 Using available technologies to assist in assessment, analysis, and communication of student learning

5.7 Using assessment information to share timely and comprehensible feedback with students and their families

6. STANDARD SIX: Developing as a Professional Educator

6.1 Reflecting on teaching practice in support of student learning

6.2 Establishing professional goals and engaging in continuous and purposeful professional growth and development

6.3 Collaborating with colleagues and the broader professional community to support teacher and student learning

64  Working with families to support student learing

6.5 Engaging local communities in support of the instructional program

6.6 Balancing professional responsibilities and maintaining motivation

7. Overall Evaluation:

7.1 Commendations:

7.2 Recommendations:

8. Improvement Plan: This employee performs professional duties conducive to the academic, social, and emotional needs of all students.
O Yes O No O Needs to improve (site professional teaching standards):
Date scheduled to review Improvement Plan (if needed):

9. Employment Status Recommendation:

Evaluatee's signature does not indicate endorsement of the evaluation but is recogmtion that discussion has taken place. Unit member may submit a
letter of rebuttal to evaluation, if they so desire.

Teacher’s Signature Date

Evaluator’s Signature Date
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CALIFORNIA MILITARY INSTITUTE
COUNSELOR EVALUATION FORM

Counselor’'s Name: Status: |:] Non-Veteran
(Check one) [ veteran

Dates of Observations: Evaluator:
SECTION 1: EVALUATION OF PERFORMANCE — Based on the California Standards of the School Counselor Profession (2009)
Rating Scale: 4 = Exemplifies the Standard 3 = Meets Standards 2 = Daveloping Baginning 1 = unsatisfactory

Practices

Standard 1. Engage, Advocate for and Support All Students in Learning

Overall Rating: 4 D 3 |:| 2 |:| i D

1.1 Ensure all students are engaged in a system of support designed for learning and
academic success.

1.2 Advocate for educational opportunity, equity and access for all students.

1.3 Advocate for the learning and academic success of all students.

ooo oy =
oo O «
ooo 0Oy -
ooo oy =

1.4 |dentify student problems in their earliest stages and implement prevention and
intervention strategies.

Standard 2. Plan Implement and Evaluate Programs to Promote Academic, Career, Personal,
and Social Development of All Students

Overall Rating: 4 D 3 |:| 2 |:| 1 D

F =
w
]

2.1 Demonstrate Organization Skills.

2.2 Develop Outcome-Based Programs.

2.3 Assess Program Outcomes and Analyze Data.

2.4 Demonstrate Leadership in Program Development

0O 0O
00O 0O O
ooy
DDDD'H

Standard 3. Utilize Multiple Sources of Information to Monitor and Improve Student

Behavior and Achievement 4 3 2 1

OverallRating: 4[] 3[] 2] 1]

3.1 Assess student characteristics and utilize the information to plan for individual E i E |:|_
student growth and achievement.

3.2 Interpret and use student assessment data with students and parents/guardiansin ~ [] O O O
developing personal, academic, and career plans.

3.3 Monitor student personal, academic, and career progress. | O O O

Standard 4. Collaborate and Coordinate with School and Community Resources

Overall Rating: 4 D 3 |:| 2 |:| 1 D 4 g 2 .

4.1 Build and maintain student support teams for student achievement. | | | |

4.2 Provide consultation and education for teachers and parents. | | ] ]

4.3 Develop working relationships within the school that include staff members, ] ] ] ]
parents, and community members.

4.4 Coordinate support from community agencies. | | ] I

Evaluation Form - Counselor Page 1 09/27/2017

C-9



overallRating: 4[] 30 2[00 10

Standard 5. Promote and Maintain a Safe Learning Environment for All Students ’ a | 3 ‘ 2 | 1

5.1 Promote a positive, safe, and supportive learning environment.

O O

5.2 Develop and implement programs that address the personal and social risk factors O Il
of students,

5.3 Develop and implement programs that reduce the incidence of school site O Il
violence.,

5.4 Incorporate models of systemic school safety that address elements of prevention, O Il

intervention, and treatment into the school system.

Standard 6. Develop as a Professional School Counselor

Overall Rating: al:l 3|:| ZD 1 |:|

6.1 Establish professional goals and pursue opportunities to improve.

6.3 Adhere to professional codes of ethics, legal mandates, and Charter policies.

o o o 0O
6.2 Model effective practices and continuous progress in school counseling. O Il O |:|
o o o 0

SECTION 2: OVERALL RATING OF STANDARDS

Commendations:

Recommendations:

SECTION 3: Improvement Plan

This employee performs professional duties conduct to the academic, social, and emotional needs of all students.
Yes No Needs to Improve (Site Professional Standards):

Date scheduled to review Improvement Plan (if needed):

Section 4: Employment Status Recommendation:

Counselor’s signature does not indicate endorsement of the evaluation but is recognition that discussion has taken place. Unit
member may submit a letter of rebuttal to evaluation, if they so desire.

Evaluator’s Signature Date Counselor’s Signature Date

Evaluayon Form - Counselor Page 2 09/27/2017
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CALIFORNIA MILUTARY INSTITUTE
NON-CLASSROOM TEACHER EVALUATION FORM

Employee’s Name: Status: D Non-Veteran
{Check one) [ veteran
Position: [ instructional Coach
{Check one) [ Teacher on Special Assignment {TOSA)
|:| Other:
Date of Observations: Evaluator:
SECTICN 1: EVALUATION OF FERFCRMANCE
NA = This strand does
. . 4 = Exemplifies the _ 2 = Developing _ . £l
Rating Scale: b 3 = Meets Standards Beginning Practices 1 =Unsatisfactory not.alpply to the specific
position.
Standard I. Adheres to Established Procedures in a Timely Manner {Program Manager) - 5 5 5 N

Overall Rating: 4[] 3] 20 10

*  Implements/menitors the instructional pregram censistent with the geals for the department.

e Dversee and monitor the hudget expenditures for the instructional program ceonsistent with
the pregram goals and state and federal guidelines.

e  Design short and long term plans to foster program improvement.
e  Collect and analyze data to influence program develepment and progression.

e Collect and utilize multiple sources of information to assess program needs.

ooono o |d
DﬁDDfiﬁ
OoOogoo a a
O0Oogo a|d
DDDDfiﬂ

o  Communicate program information to District, Charter, and site personnel.

Standard Il. Fulfills Responsibilities Staff {Instructional Partner})

Overall Rating: 4[] 3] 20 1]

-
w
(=]
-
3

) Plans and implements professional development. Develops a timeline for professional
development implementation.

) Design and sequence professional development activities for pregram participants to make the
subject matter meaningful.

¢ Collaborate with the school site and departments to implement a comprehensive program.
¢ Serve as a resource for site personnel.

e Support the learning environments at different sites te meet the needs of the students.

oooo o g
ﬂﬁDDf]D.
oooo o d
gooo o g
ﬂﬁDDf]D

¢ Provide opportunities for prefessional growth.

Standard lll. Demonstrates Knowledge of Job Responsibility {Curriculum Development and
Supervision} a 3 2 1

Overall Rating: 4[] 3] 2] 1]

2
=

¢ Consult with administration and staff to determine Charter needs.
- ) Establish procedures for monitering the program.

° Make site visitations to supervise th.e implementation of the program.
[ e  Gather data, interpret data, and use data for program planning.

D) Maintain documents for curriculum development.

) Present an assessment of student learning to Charter perscnnel, school site, parents and the
community.

O DOopooo
DDﬁﬁﬁD
O OOfgoo
O OOgoo
DDDDﬁD

Evaluation Form: Non-Classroom Teacher Page 1 09/29/2017
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Standard IV. Fulfills Responsibilities to Parents (Community Liaison)

Overall Rating: 4[] 3] 20 1]

*  Serve as a liaison within the District and Charter
L Maintain effective communication among program participants.

. Implement communication procedures between the District Office, Charter, school site,
parents and/or the community.

L Plans and holds effective community meetings.

L Attend and participate in applicable committees and meetings. Communicate program
information to District, Charter, and site personnel.

O0o0ooa

Oo0o0ooao

On0opoa

Oo0oo§n;oa

Oo0o0ooad

Standard V. Fulfills responsibility to Students (Instructional Leader)

OverallRating: 4[] 3[] 20 1]

=

W

%)

=
B

»  Develop, prepare, sequence and organize demonstration of lessons.

L Present direct lessons to students and/or model lessons for teachers.

L Develop student understanding through instructional strategies that are appropriate for the

subject matter.
®  Use materials, resources and technologies that make the subject matter meaningful.
*  Use instructional time effectively.

=  Create an environment that engages students and/or staff.

Oo0OO a oo

[ | o o

OO0 Oooa

[ | Ry

(I | o R

Standard V1. Develops as a Professional Educator

Overall Rating: 4[] 3] 20 1]

=Y

(%]

2%}

=
=

# Reflects on teaching practice and plans professional development.

= Establishes professional goals and pursues opportunities to grow professionally.
* Works with communities to improve professional practice.

o Works with families to improve professional practice.

» Works with colleagues to improve professional practice.

Oooon

OOoooo

Ooooao

ooaono

OoOoooo

SECTION 2: OVERALL RATING OF STANDARDS

Commendations:

Recommendations:

Evaluation Form: Non-Classroom Teacher Page 2
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SECTION 3: Improvement Plan

This employee performs professional duties conduct to the academic, social, and emotional needs of all students.
Yes No Needs to Improve (Site Professional Standards):

Date scheduled to review Improvement Plan {if needed):

Section 4: Employment Status Recommendation:

Counselor’s signature does not indicate endorsement of the evaluation but is recognition that discussion has taken place. Unit
member may submit a letter of rebuttal to evaluation, if they so desire.

Evaluator’s Signature Date Employee’s Signature Date

Evaluation Form: Non-Classroom Teacher Page 3 09/29/2017
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