Q Squash Policy: Pathway Protection: 2009 Edition Version 2


PATHWAY PROTECTION POLICY
In order to ensure the squash representative pathway continues for generations to come it is essential that steps are taken now to reinforce the survival of the various bodies involved and responsible for delivering events along the pathway and the actual events themselves.  
In a nutshell this policy is designed to preserve and protect the pathway and the bodies involved in delivering the pathway.
In Australia the various bodies include:

· Squash Australia

· State and Territory Associations who are members of Squash Australia

· Regional Associations who are members of their State or Territory Association

The pathway is summarized as follows:

1. Regional Events

2. State Events

3. National Events

The essence of the Pathway Protection Policy is to ensure players support and respect the structures and events involved.
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QUEENSLAND

REGIONAL

Regional Bodies have the right to nominate the events involved on their section of the pathway.  Such events should be clearly marked as Junior or Senior Selection Events on all calendars.

Regional Bodies have the right to determine their own participation criteria guidelines.

Regional Bodies have the right to determine if a player is eligible to continue along the pathway.

STATE – Q Squash Ltd
Q Squash has the right to nominate the events involved on their section of the pathway.  Such events should be clearly marked as Junior or Senior Selection Events on all calendars.
Q Squash has the right to determine its own participation criteria guidelines.
Q Squash has the right to determine if a player is eligible to continue along the pathway.

NATIONAL – Squash Australia Ltd
Squash Australia has the right to nominate the events involved on their section of the pathway. Such events should be clearly marked as Junior or Senior Selection Events on all calendars.

Squash Australia has the right to determine its own participation criteria guidelines.


EVENTS

All players must be affiliated with their State Body.  Where possible, Regional Bodies must forward a list of participants to Q Squash before any event commences.  Where that isn’t possible the Regional Body must make alternative arrangements with Q Squash.
Where Q Squash receives notification in advance of the event being conducted it must determine whether a player is a current affiliated player.  If not the Tournament Director must be informed and the Region concerned must collect the appropriate fee and forward it to Q Squash or make alternative arrangements for the fee to be paid within 7 days following the event.

Such events are only conducted for Q Squash affiliated players.  Entry forms should clearly inform players they must be affiliated with Q Squash to play in the event concerned.

Once the player plays in the event they have accepted they must pay affiliation to Q Squash and an invoice will be raised accordingly.  

Development Incentive:  Where players are only expected to play the local event, Regional Bodies have the discretion to only charge the normal affiliation fee for seniors as opposed to Tournament Juniors.  However, once a player plays more than one event in the Regional Selection Series they become liable to pay the Tournament Junior affiliation fee.
Failure to pay will automatically make the player INELIGIBLE to participate in future events but most importantly they cannot continue to the next section of the pathway i.e. State Events or even National Events.

Failure to play in the prescribed number of events will make the player INELIGIBLE to participate in future events and they cannot continue to the next section of the pathway i.e. State Events or even National Events.

State Events include the Queensland Junior Championships (Individual and Teams) and the Queensland Open.

National Events include the Australian Junior Championships (Individual and Teams), National Junior Series, Australian Open, Australian Closed and the National Teams Championship.
PARTICIPATION CRITERIA GUIDELINES
Participation is open to all players in all events providing:

· They are financial

· They have participated in the prescribed number of events

· They meet any age or residential requirements.  

FINANCIAL

As stated previously all players must be affiliated with Q Squash before the event or within 7 days following the event.  

PRESCRIBED NUMBER OF EVENTS

Each body responsible for a section can stipulate the number of events or a minimum number of events a player must participate in to maintain eligibility to the next section of the pathway.

It will be at the complete discretion of the body concerned to determine whether or not a player is eligible to continue to the next section of the pathway.

AGE OR RESIDENTIAL 

Players may only enter events for which they are eligible.  A senior player cannot enter a junior event.  The entry form will clearly outline who is eligible to participate.

An event might be restricted to the players who reside in a particular area.  The entry form will again outline whether an event is restricted or not.  Generally events advertised as CLOSED are restricted on the basis of where a player lives.  Such events help to restrict entry to local players and assist with final selections.

ELIGIBLITY TO CONTINUE ALONG THE PATHWAY

If a player is financial and participates in the prescribed number of events in each section they are deemed eligible to continue along the pathway.

It is important that each player does both: Pay and Play.  If they don’t the body concerned has the right to declare a player INELIGIBLE to continue along the pathway.

Just paying affiliation does not automatically qualify a player to continue along the pathway.  Equally just participating does not automatically qualify a player to continue along the pathway.  This policy requires both.
If a player is declared INELIGIBLE they no longer qualify to participate in any forward section of the pathway.  They also become INELIGIBLE to participate in all parts to an event – Individual and Team.  Previously a player could participate in the individual section of an event if they became INELIGIBLE to represent their Region or State.  This policy removes this participation right at the discretion of the body immediately below the controlling body for a particular event.
Over time there have been some players who for whatever reason have chosen not to participate in certain sections of the pathway.  In fairness to all players it is imperative that all players contribute financially and participate in all sections of the pathway for any particular year.

This policy allows for a player to “drop out” of the pathway at any stage but by doing so they automatically become INELIGIBLE to compete in all forward sections of the pathway.

The following diagram illustrates the only legitimate options:
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REGIONAL STATE



REGIONAL STATE NATIONAL


A player may play in just the Regional Events.

A player may play in both the Regional and State Events.

A player may play in all three: the Regional, State and National Events

INELIGIBLITY TO CONTINUE ALONG THE PATHWAY

The following are examples of breaks in the pathway which will disqualify a player from any further participation in the pathway.
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STATE NATIONAL


If you bypass participating in your REGIONAL EVENTS you automatically become INELIGIBLE to participate in the STATE and NATIONAL events in both the individual and team sections of those events.

[image: image4.emf]REGIONAL



NATIONAL


If you participate in your REGIONAL EVENTS and bypass participating in your STATE EVENTS you automatically become INELIGIBLE to participate in the NATIONAL events in both the individual and team sections of those events.
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NATIONAL


If you bypass participating in your REGIONAL and STATE EVENTS you automatically become INELIGIBLE to participate in the NATIONAL events in both the individual and team sections of those events.

DURATION

A player only becomes INELIGIBLE for one cycle.  A player may begin the process again with the first event offered by the Regional Body concerned.

Not all events are contained within the one calendar year.  Some Regions for example begin offering events immediately after the State and National events. 

SPECIAL CONSIDERATION FOR NON PARTICIPATION
In all cases of intended non participation a player MUST apply in writing for special consideration from the respective body.  This must be made prior to the event commencing EXCEPT for situations which occur on the dates covering the duration of the event.

· Special Consideration may be granted to a player who has a medical certificate preventing him/her from playing in a prescribed event.

· Special Consideration may be granted to a player who is representing squash at a higher level:  where they are playing for their State or Country or where they have to attend an event at the direction of their State or National Body.

· Special Consideration may be granted to a player who is training at a recognized institute or academy where their scholarship is dependent on them following a certain alternative pathway.

Financial hardship, religious beliefs, studies and work are not automatic reasons for non participation.

Situations will occur where a player is technically eligible to play in the next section but may not be able to compete in all parts of that event.  
For example a player may become eligible to represent their Region but because the dates of the event in the next section, where they would technically represent their Region, might clash with another family activity or commitment then the player must once again apply for special consideration.  The fact that the player had every intention to represent should help them gain special consideration.
Each body must assess each written application on a case by case basis and on the merits of each case.  The decision made in one case may not translate as a precedent for all cases.


APPEALS

An athlete may appeal against the decision made to classify them as INELIGIBLE to participate any further on the pathway. 
Any such appeal will be heard by a committee of three (3) people by the respective body immediately above the body which made the decision in the first place.

The committee is to be named the Appeals Committee.

No member of the Appeals Committee will have been involved with the initial decision making nor have any real or perceived conflict of interest.

Any athlete wishing to appeal must give written notice of that fact within two working days after being advised of the decision.  The athlete must submit his/her statement of appeal and any supporting documentation with the CEO of the relevant body within another three working days. 
In the case of extenuating circumstances which are outside the control of the athlete an extension of time may be granted, on written application, to allow the athlete to prepare and submit the appeal. 
The Appeals Committee will conduct the appeal as a hearing de novo and may uphold or dismiss the appeal.  The Appeals Committee’s Decision is FINAL.
Appeals Administration Fee

An administration fee of $275 (includes GST) will be charged for an appeal against the initial selection. All or part of the fee will be reimbursed if the Appeals Committee finds for the plaintiff.

ENDS
The essence of this policy is that the various bodies have the power to determine the events on their section of the pathway, their participation criteria guidelines and whether or not the player is eligible to continue along the pathway.





Note: Regional, State and National Events may change from time to time.  Each Body’s Website and Tournament Calendar generally outlines the current events involved.  If any player is unsure as to what events are involved they should contact Q Squash.





The Regional Bodies include: 





Q Squash (Brisbane City), Q Squash (Central Region), Q Squash (Northern Region) and Q Squash (Southern Region).  





These bodies are also referred to as BC, CR, NR and SR.  





They are also referred to as Brisbane City, Central Region, Northern Region and Southern Region.





The aim of this policy is to support players who make every effort to support the structures.  This policy simply does not support players who don’t wish to support the various structures and events involved on the pathway.
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