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SATS’ Current Business Model 
 

 
Figure 1: Current business model of SATS, adapted from Osterwalder & Pigneur 2010 

 

The business model canvas shows that SATS is strongly positioned in the very competitive 

fitness market. However, we have some recommendations for their future, more sustainable 

business model.  
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Figure 2: Future business model of SATS, adapted from Osterwalder & Pigneur 2010 
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