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This policy should be read in conjunction with the Australian Sports Commission Sport bullying
facts sheet.

Definition

A person is bullied when they are intentionally exposed regularly and over time to negative or harmful
actions by one or more people. Bullies are people who deliberately set out to intimidate, exclude,
threaten, verbally harass, damage belongings and/or hurt others repeatedly. Bullying is a clear form of
harassment.

Rationale

e Squash SA will provide a positive culture where bullying is not accepted, and in so doing,
all will have the right of respect from others and a right to feel safe and secure in their --
- Local Club environment
- State Team training and State Team Travel environments
- SAAS environment.

e Squash SA promotes tolerance and understanding of difference within the squash
fraternity and supports opportunities to celebrate difference.

e The prevention of bullying is enhanced when coaches, parents and athletes respect each
other, work together in order to create a supportive, safe sporting environment.

Role of Coaches
Coaches’ interaction with athletes has important consequences for the incident level of bullying. Coaches
can have a significant impact by:

e  Promoting anti-bullying programs.

e Listening sympathetically to athletes who need support and initiating action.

e Expressing disapproval of bullying whenever it occurs and following up appropriately.

e Providing strategies for both athletes and parents to deal with bullying issues.

e Supporting the Squash SA Anti-bullying policy.

Role of Parents
Parents have an active role to play in countering bullying by:
e Addressing unacceptable behaviour of their children both at home and at the squash centre.
e Taking responsibility to act as a positive role model for their children. Informing Squash SA of any
concerns and allowing Squash SA the opportunity to follow up those concerns.
¢ Seeking understanding of bullying instances/facts before reacting.
e Supporting the Squash SA Anti-bullying policy.

Role of Athletes
Athletes can counter the effects of bullying by:
e Being actively involved in the Athlete Leadership program that Squash SA offers.
e Developing a sense of respect and understanding of the needs of others.
e Not taking part in bullying
e Reporting bullying incidents involving themselves or others.
e Supporting athletes who are being bullied.
e Developing strategies to deal with bullies

” w

ie. “l don’t like what you’re doing.”, “You don’t have the right to do that to me.”
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To reinforce within the squash community what bullying is, and the fact that bullying is
unacceptable.

To identify the extent of bullying at local or state level, where and when it is occurring and who
are the victims and perpetrators.

To encourage everyone within the squash community to be alert to signs and evidence of
bullying and to have a responsibility to report it, whether as observer or victim.

To ensure that all reported incidents of bullying are followed up appropriately and that support is
given to both victims and perpetrators.

To seek parental and peer-group support and co-operation at all times.

Implementation

Parents, coaches, athletes and the Squash community will be aware of Squash SA’s position on
bullying. Copies of the Anti-Bullying Policy will be distributed to parents and will be displayed in
prominent areas in local squash clubs.

Establish a safe, supportive environment within the squash community, involving direct
education about bullying that promotes resilience, life and social skills, assertiveness, conflict
resolution and problem solving through programs such as:

Parent Information Sessions

Parent Handbook

Leadership Program

Athletes are to have leadership opportunities within the squads such as Captain, and Peer
Support Leadership.

Athletes are aware they should report instances of bullying involving themselves or others as
soon as it occurs.

Parents are encouraged to contact Squash SA if they become aware of a problem and are given
an opportunity to be part of the solution.

Consequences

Positive behaviour will be acknowledged and rewarded.

Once a problem is identified, all incidents or allegations of bullying will be fully investigated and
documented.

Athletes who have engaged in bullying behaviour will be required to empathise with the other
party, for example through a written or verbal apology.

There will be ongoing monitoring and support of identified bullies and victims.

In instances of bullying, parents will be contacted and responses sought from both parties.
Consequences will be implemented consistent with Squash SA’s Member Protection Policy.

Evaluation
This policy will be reviewed in conjunction with the State Team Parent Committee as part of the Squash
SA Policy review cycle.

Additional Contacts and Information Agencies:

Member Protection Officer

Squash SA MPIO 8277 2522

Sport SA Independent MPIO 8353 7755

Community Mediation Service 8350 0376

Equal Opportunity Commission 8270 1977

Office for Sport and Recreation, Supportive Environments 7424 7622
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Complaints Flowchart

If you need information, advice, to make a complaint or to raise a concemn in relation to inappropriate behaviour in sport (such as harassment, discrimination or
abuse), this chart may assist in working out who to contact and how. Start at the level (club, state or national) that the incident occurred.
Clubllocal level issue IL State level issue _ = National level issue
Possibie first option If not previously contacted, possibie first I not praviously contacted, possibés first options:
* Member Protection Information Officer options: = Member Protection Information Officer
President of Clu « Member Protection Information Oficer = President, General Manager or other
«  Manager of team «  Preskient, General Manager or other National Organization Executive Member
stats Association Executive Member Manager of team
* * Manager of team
Other options: F
. the Rules webslte E Other options:
ok o enics 0t 2y D T I = Al ol T el
« Altemative Dispute Resolution » State Opporun mission
organisaton . ”am:ﬁ!m Dispute Resolution Human Rights & Equal Opportunity
D ... «  State Depariment of Sport & Recreation v Bthatin ook Cominssion ot
- Departmi Sp « State Equal Opportunity Commission Services Section)
ﬁi%augg.mﬁss i e s under 18 yess of »  Lawyer (legal advice)
«  Child Profection agency age contact If Issue relates to 3 person under 18 years of age
hild Protection agency contact
If Is5ue refates 1 a criminaé offence contact i S ki 5 oniail ams kit * Relevant State Child Protection agency
« Local or State Poiice -
*  Local or State Police If Issue relates to a criminal offence contact:
h = State Police (of state Incident occurred In)
unsuccessiul, unsatisted or not resolved | | i unsuccessiul, insatisfied or Not resalved F
F unsuccessiul, unsatisfied or not resolved
Additional options:
« Court of Arbitration for Sport (Oceania Registry)
« ANZLA
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ASC Sport Bullying Facts Sheet

Acknowledgement — Australian Sports Commission Publication

Every person in sport, in every role, has the right to participate in an environment that is fun, safe and
healthy, and to be treated with respect, dignity and fairness.

Bullying denies participants these rights and can result in feelings of disgrace, embarrassment, shame or
intimidation. Bullying can also affect an individual’s athletic performance, level of enjoyment, work or
school life, academic achievement and physical and mental health.

Bullying can occur both on and off the sports pitch and can involve athletes, parents, coaches, spectators
or umpires. It is prohibited under Squash SA’s Code of Conduct and can result in penalties and
punishments being applied. Some forms of bullying constitute assault, harassment or discrimination
under federal and state legislation and are therefore illegal.

What is bullying

Bullying is deliberately hurting a specific person either physically, verbally, psychologically or socially. It
involves a power imbalance where one person has power or strength (e.g. physical, mental, social or
financial) over another. It can be carried out by one person or several people who are either actively or
passively involved. In a sports context bullying can take many forms, for example:

e aparent telling their child that they are incompetent, hopeless, useless, etc.;

e acoach alienating an athlete (adult or child);

e several people ganging-up on an individual team member;

e spectators verbally abusing players from the opposition;

e an athlete calling a referee names and using put-downs;

e aparentintimidating a young coach.

Bullying can be a ‘one-off’ incident, but usually involves repeated actions or incidences. It can occur
everywhere: at home, school, work, playgrounds, while participating in sport, when using public transport or
walking to or from home. An individual may bully their victim face to face or use technology such as a mobile
phone or computer.

Types of bullying
Bullies may use one or several types of bullying to hurt their victim.

Physical - pushing, shoving, punching, hitting, kicking, taking away a person’s belongings (this may also
constitute assault).

Verbal - name calling, banter, threatening, teasing, intimidating, yelling abuse, using put-downs.

Psychological - ganging up, preventing a person from going somewhere, taking a person’s possessions,
sending hostile or nasty emails or text messages.

Socially - excluding, alienating, ignoring, spreading rumours.
Bullying behaviour is damaging to all involved: the bully, victim, family members, those that witness the
behaviour and the sporting organisation involved. Athletes, parents, coaches, administrators and sporting

organisations all have an ethical (and possibly a legal) responsibility to take action to prevent bullying
occurring in sport and manage it, should it occur.
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The effects of bullying - why certain people bully and are bullied?
People that bully may:

e pick a victim randomly, or carefully choose their victim;

¢ find that they get what they want by bullying (power, acceptance, admiration);

¢ have been bullied themselves;

e be arrogant, aggressive or impulsive;

e enjoy having power over others;

e enjoy doing it and not care that they cause their victim distress;

¢ believe that some people deserve to be bullied;

¢ have been influenced by aggressive ‘models’ (at home, in real life or in television/ movies);
e see their behaviour as justified or ‘pay-back’ for some treatment they have received.

Any person can be bullied. Sometimes people who are popular, smarter, attractive or possess obvious
sporting ability are victims of bullying. People can also be subject to bullying if they:

¢ have not had experience standing up for themselves against bullies;

e lack assertiveness, resilience and the social skills required to protect themselves against bullies;
e struggle academically or in terms of sporting ability;

e appear stressed, anxious or easily hurt or upset;

e |ook different or are different;

e have a disability or illness;

¢ lack confidence or are shy;

¢ have been overprotected at home.

Signs that may signify a person is being bullied

A person, especially a child, may not always ask for support when being bullied. They may feel afraid,
ashamed or embarrassed and that the person they tell will think they are weak. Victims of bullying may
think that they deserve to be bullied or are ‘dobbing’ by telling someone what is happening to them.

The following are signs that a person may be being bullied.

e Finds excuses for not wanting to attend training or games (e.g. feeling sick, has an injury, has too
much work to do) or talking about hating their sport;

e wants to be driven to training or matches instead of walking;

e regularly the last one picked for team or group activities;

e alienated from social or shared activities;

e has bruising or other injuries;

e becomes uncharacteristically nervous, worried, shy or withdrawn;

e clothing or personal possessions are missing or are damaged;

e repeatedly ‘loses’ money or possessions;

e suddenly prone to lashing out at people either physically or verbally.
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Managing bullying

Bullying is more likely to occur in environments that are highly competitive and promote a ‘win at all cost’
mentality. By emphasising other aspects of sport such as enjoyment, team work, sportsmanship and skill
development, especially at the junior level, sporting organisations may be able to prevent bullying behaviours.

Sporting organisations should promote their organisation as one that will not allow or tolerate bullying and
develop Codes of Conduct and a policy that addresses bullying behaviours, such as a Member Protection Policy.
A Member Protection Policy addresses a range of inappropriate behaviours including discrimination,
harassment and abuse and provides a complaints process for dealing with incidents. The policy can also provide
a complaints handling process so sports can deal with incidents of bullying in a practical manner that is
consistent with other inappropriate behaviour.

There are several things that coaches, parents and administrators can do to prevent bullying occurring
within their sport and assist both the victim/victims and the bully/bullies.

Action to help the victim/victims

e Take all signs of bullying seriously. Show interest and sympathy with every allegation of bullying
and provide support.

e Ensure the victim/s are safe.

e Some forms of bullying constitute assault, harassment or discrimination under federal and state
legislation and are therefore illegal. Seek advice from your state department of sport and
recreation or human rights or equal opportunity commission if you suspect the behaviour
breaches legislation.

e Encourage members to speak out and tell someone — a parent, coach, manager or senior club
member— if they are being bullied or if they witness bullying.

e Reassure the victim/s that you will help them. Also advise them that to help them you may need
to tell others about the problem (i.e. do not say you will not tell anyone).

e Speak with the bully(ies) and victim/s separately. If children are involved also speak to their
parents. Keep records of what was said (i.e. what happened, who was involved, when the
incidents occurred, how the matter was handled).

e A Member Protection Information Officer may be able to assist the victim and provide
information as to what they can do about the problem.

e Telling the victim/s to ‘ignore’ the bully rarely works. Experts agree that a passive or distressed
reaction can encourage the bully(ies) because it is the reaction they are looking for.

e After a period of time, follow-up with the victim/s (and parents if appropriate) to find out if the
bullying has stopped.

Action towards the bully/bullies

e Talk with the bullies (but not in the presence of the victim/victims). Explain the situation and try
to get the bully/bullies to understand the consequences of their behaviour. If children are
involved also speak to their parents. Keep records of what was said (i.e. what happened, who
was involved, when the incidents occurred, how the matter was handled).

¢ The bully may want to apologise to the victim/victims for their behaviour.

e If appropriate, insist on the return of borrowed items and that the bully/bullies compensate the
victim.

e If necessary impose sanctions.

e Encourage and support the bully/bullies to change their behaviour.

e Monitor the behaviour of the bully/bullies over a period of time.
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What can | do if | am being bullied?
While it may not seem like it, you do have options. There is always something you can do.

What you do will depend on many factors, including the type of bullying that occurred, the support
available to you and what approach you want to take to manage the bullying.

Below are suggestions from people that have been bullied and experts in the field. Please note that
bullying takes many forms and different approaches need to be considered. What works for one person in
a particular situation may not work for another person. Think about the suggestions below and which are
most suitable for your particular circumstances.

e Speak out and tell someone — a parent, coach, manager or senior club member — if you are being
bullied. Explain to them what is happening and that you want the bullying to stop. Most sporting
organisations prohibit bullying and should do something to stop bullying occurring.

e If possible, avoid the bully and being alone with the bully.

e Do not travel to and from training and games alone.

e In some situations ignoring the bully can work, for example if it is a one-off incident and is non-
threatening verbal abuse. Remember, however, that ignoring the bully will not always work.
Some types of bullying (e.g. physical and psychological) should not be ignored.

e Be aware of how you react when bullied and if necessary modify your reaction. Experts agree
that a passive or distressed reaction can encourage the bully(ies) because it is the reaction they
are looking for. Try reacting in a calm, assertive manner.

e Consider confronting the bully(ies) and standing up to them. You could say, “What did | do to
you?” But do not react by physically hurting them as you will most likely find yourself in trouble.

e A Member Protection Information Officer (MPIO) may be able to assist you and provide
information as to what to do about the problem. MPIOs provide support and information to
individuals in the sport that may be experiencing harassment, discrimination or being abused or
bullied.

e Research bullying on the web or obtain a book by a respected expert that provides strategies for
dealing with bullying.

This publication is intended as a general guide and is not to be taken as professional advice. The Australian

Sports Commission recommends you seek professional advice if a specific situation arises involving
harassment or discrimination.
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