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BOARD MEETING MINUTES
Monday 22 February, Melbourne Sports & Aquatic Centre, 6.30pm
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1.1
1.2

	WELCOME    
Present:  Catherine Swift, Gavin Murphy, Nicci Rossouw, Bryan Bird, Vanessa Pickerd, Lee-Anne Carpenter, Fiona Young (ED).

Apologies: Peta Murphy, Matthew O’Brien, Bruce Whittaker.
Conflict of interest declaration – nil

Matters arising from the previous Minutes   
Office/resource sharing – discussions ongoing with Table Tennis Vic and Badminton Vic. No short term outcomes but both interested in progressing the idea.   
Richard Cagliarini – presentation at Awards Night.

NE Regional Association update – letters have been sent to clubs in the region about forming an Association. Kevin Quick to follow up with possible launch early to mid April.

	2

2.1
2.2
 
	Matters for decision 

Major decisions – nil
Minor decisions - nil
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3.4


	Matters for dISCUSSion 

Strategic Planning: – the ED outlined the funding applications submitted or in place for 2016 as well as participation statistics to date.
Some push back from other State Squash Associations has been received about accrediting teachers to run Sporting Schools.

S&RV has interest in Foundation Coach courses for Kelly Sports (private provider) and 2-3 Universities for student PE teachers and noted lack of presenters. 

Action – ED to follow up with Squash Australia as to Presenter training options.
Finance Report
The ED tabled the 2015 EOY report and advised the deficit is $38,223. Gavin Murphy noted this was a good result given the budgeted/potential loss of $50k plus.

Gavin enquired as to potential bad debts.  
Gavin also asked about long service and annual leave liabilities.

Gavin also noted the risk factor around departure/absence of the ED should be considered. The ED suggested this be discussed in the next ED review process. 

Risk Management

The Risk Management Policy was approved. In the absence of Matt O’Brien the risk management matrix was briefly discussed with any further comments from Directors to be forwarded through to Matt.
State Junior Team Selection Policy
The amendment to remove the eligibility requirement for a player to be Victorian born and/or normally a resident of the State of Victoria was approved noting S&RV has a number of affiliated clubs based in NSW.
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	MATTERS FOR NOTING
Major Correspondence - nil
Minutes of sub-committees – Lee-Anne Carpenter provided a short update on Referee activities. Now 20 qualified and current Club level referees in Victoria with 4-6 in training. There was some discussion around Squash Australia’s reluctance to use qualified referees for the Australian Open qualifying rounds and the likelihood of few local referees being available or accredited for the 2018 Commonwealth Games.
PSA’s insistence on 16 main draws for Australian events was also discussed as this has implications for future event funding. Smaller competitor numbers, less ability for sponsors to justify expenditure.
Other Matters for Noting –four nominations were received for the four Board Director vacancies and as such, Nicci, Gavin and Lee-Anne are returned with new Board member Carl Freshwater to be officially appointed at the AGM. 
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	GENERAL BUSINESS
Squash Australia Workshop Weekend   
Nicci reported the weekend was a useful exercise and although with negative vibes at the beginning finished with positive outcomes and a commitment to a ‘whole of sport’ vision/focus.
S&RV App 
Vanessa had to leave the meeting at this point but made the suggestion that the S&RV App could be used to advertise/engage people around:

· Employment opportunities

· Rent-a-ref

· Coaching

S&RV Awards Night
Planning coming along well and numbers around 110, room for another 40. Lee-Anne offered to be the official photographer for the night.

Local History Grant

The ED asked if anyone was interested in taking on the application for a local history grant to facilitate cataloguing and storing S&RV’s memorabilia.
Gavin volunteered to have a look at the details.
Echuca and Moama Squash Club
Echuca Moama Squash Club has been having facility issues for some years now with casual access a problem in trying to grow the sport in the town. S&RV has had several meetings with Council and the school (facility on school grounds) and discussed alternative facilities. There is no support or finance options for new courts.

The ED asked if anyone had any other ideas to assist the Club.

Crowdfunding, social media and petition to rally the locals. Active April – advertise come n try.
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	Meeting finalisation 

Next meeting – AGM 18 March, 6.30pm at Mulgrave Country Club
Meeting closed 8.11pm.

Chairperson

_______________________________________________   Date  ___________________



