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ANALYTICS

Google  Analytics

Mixpanel

Traffic

Engagement

Conversion
Chart Mogul

Amplitude

Segment

Piwik



AQUISITION

ANALYTICS



AQUISITION

Organic

Paid

SEO

Blogs
PR

Social Media Content

Community

SEM

Social Ads Display Ads

Offline Ads

Email

Cost per acquisition

Signups by Channel

Reach
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ACTIVATION

Signup

Onboarding

Messaging

Registration

Newsletter

Tutorial

DemoDocumentation

Emails
Push

In-App

Time to 1st value

Steps to 1st value

Opt-in rates

Open rates
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RETENTION

Usage

NPS

Support

Automation

Features

Churn Rate

Retention Rate Cohort Analysis

Churn Funnel
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REFERRAL



REFERRAL

Virality

Invites

SharingCommunity

Viral CoefficientCycle Time
Invite Rate

Acceptance Rate



REVENUE

Pricing
Checkout

Subscription 

Payment

Upsell

Customer Lifetime Value

Checkout Completion

Time to 1st revenue
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@BENSUFIANI 

+49-176-30543705 

BEN@PIRATESKILLS.COM
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