[image: image1.wmf][image: image2.wmf]MINUTES OF Q SQUASH BOARD MEETING 8 NOVEMBER 2011
Attendance via Teleconference:

President – Peter Smith
Vice President – Darryl Hearn (Brisbane Region) 
Treasurer – Larry Rauschenbach (Southern Region) 
Director – Steve Derbyshire (Brisbane Region) 
Director – Ros Preston (Central Region) 
Director – Merv Milfull (Northern Region) 
Secretary – Craig Simmich
Meeting opened at 5.32PM using Skype and Phone.  The President welcomed everyone to the meeting and commenced with the Agenda items.

Outstanding Items from Previous Meetings

1. QJC Policy Guidelines Review.  From the QJC in June/July this year a number of Policies were reviewed during the event.  Two of these items were not able to be resolved by the attendees at the meeting.  These two items were up for vote.

Item 1 – Playing up 2 age groups at the QJC (ie. 15YAG to 19YAG or 13YAG to 17YAG). From initial discussions Southern Region and Northern Region did not want this to occur and the other 2 regions were supportive of this occurring.  After much discussion and the use of the information provided by the regions, the following motion was tabled:

MOTION: A player wishing to play up more than 1 age group must apply to Q Squash as to why they wish to play up more than 1 age group, prior to closing of entries, the player must be ranked in the top 3 in their own age group and this application will be considered by the selection committee.
MOVED: Peter Smith
SECONDED: Steve Derbyshire

Carried
Item 2 – Use of School Results for Rankings.  From initial discussions Southern Region and Northern Region did not want this to occur and the other 2 regions were supportive of this occurring.  After much discussion and the use of the information provided by the regions, the following motion was tabled:

MOTION: Using School Results for Rankings

Against: 4; For: 1; Abstained: 1

Motion carried to not use School Results for Rankings.

2. Treasurers Report.  Craig briefed on the Treasurers Report and provided information from 3 documents.  

Document A provided details on Account balances, outstanding bills, details from the National Teams Championships, AJC and the Sport and Rec Funding.
Document B provided details of the Regional Centres Affiliation amounts to date
Document C provided details of the overall affiliation status for all regions and a summary of expenses for Q Squash.

Action: Craig to send a copy of each document to the Board Directors for perusal

3. Squash Australia Insurance Program – Marsh Insurance.  This topic was added to the agenda after the agenda was released.  Q Squash had received information on the renewal of our insurance program.  Steve briefed on the contents of the insurance policy and the need for Clubs to affiliate so that Clubs could use full advantage of this policy (public liability).  Also, by being a Club they could apply for Govt grants.  This policy also provides limited player accident insurance.

There was much discussion about insurance and Steve answered these questions to the Board Directors.

Action: Peter/Craig would release a document to the Board Directors informing them of which clubs were affiliated and we will be required to provide this information to Marsh Insurance as a part of the renewal.

4. Qld Open Tender.  There was discussion about the release of this document which was provided to the Board Directors to review in September.  This was Option A and Darryl provided Option B as to Q Squash would ask if a centre which interested in hosting the event and we would pay court hire and Q Squash would manage the entire event.  
After much discussion the following motion was tabled:

MOTION: Release the current Tender document to Qld Centres and make 1 adjustment to adjust the entry fee for the graded events to be $30.00 to the centre operator and $10.00 to Q Squash and from 2013 look at Option B.
MOVED: Peter Smith

SECONDED: Steve Derbyshire

Carried 5-1
5. Raffle Update.  The Q Squash Raffle commenced in early October and has had limited sales to date.  An email had been sent to all centres with Raffle Tickets and this received only 2 responses from 18 Centres.  It was agreed that Q Squash would need to call the centres to discuss their progress and see what can be done.
Action: Craig to provide progress report at next meeting
6. Regional Board Directors Report on Contact with Regional Centres.  Central Region had contacted Bundaberg Squash and a couple of other centres that were attempted to contact did not answer.  Ros mentioned that it was difficult and that Sandra thought it was Craig’s job to make these calls and the other 2 Board members had not responded.
Northern Region had phoned a few centres with warm responses and that the Board was going okay in the Region.  Merv would speak with Sue Jones in Townsville about their affiliation.
Action: Craig to confirm email address for Mossman Squash as Merv email for Mossman is not working.

Southern Region had not contacted any other centres but briefed about the opening of 7 courts in Blake St, Toowoomba.  He also briefed on that their junior number were increasing.  

Brisbane Region is going well and have a number of extra junior teams this season.  The inflatable Courts are going into schools this month and next month which will hopefully increase junior numbers even further.
7. Registration System from Mike Healey – Merv to discuss.  Merv had not had a great opportunity to look at what Mike had provided.  Mike was asked to provide a system to provide a receipt for when players paid their affiliation.  Craig briefed on what Mike had provided.
Action: Craig to email the Board Directors the link from Mike Healey and the Board Directors were to respond on this with 7 days of receipt of the email.
8. Return of affiliation funds to Regions.  This was discussed and that no decision could be made until late December after confirming the financial state of the Q Squash Account.  All agreed that we needed to wait and see.
New Business
1. President’s Q Squash October Report – Craig briefed on the responses he had received on this document and that it had been received in a positive note on all occasions.  The Board Directors congratulated Peter on a job well done.  Peter also confirmed he would release more updates in the near future and more regularly throughout the year.
2. Junior Selection Series Events – This was discussed by Craig in relation to discussions at the Squash Development Council.  The discussions were that the events needed to be registered, played at affiliated centres only, all results to be sent to Q Squash after the event so all results could be recorded nationally and that all players playing these events were affiliated.  These results would become a part of a trial to confirm if the points system could replace the manual ranking system.
MOTION: From 2013 all Regional Selection Series Events were to be registered and played at affiliated centres only.

MOVED: Peter Smith

SECONDED: Larry Rauschenbach

Carried

3. QJC 2012 – Location and Management of Event.  Southern Region has provided to Q Squash that the QJC would be played at Palm Beach Squash in 2012.  There was discussion about the fact that the Gold Coast was not affiliated and that Palm Beach was also not an affiliated Centre.  
Action: Craig to organise affiliation of Palm Beach with Larry to arrange payment of this affiliation.

Due to time restraints the meeting’s agenda was not used any further.  There was a brief discussion about the need to conduct more regular meetings and all agreed that the Board should have monthly meetings.

Darryl raised the point of the need for a Patron.  Darryl placed forward that Q Squash should ask Mr David Gibson (Shadow Sports Minister from Gympie) to be the Patron of Q Squash.  All were in agreeance with this plan.

Action: Craig to draft letter to Mr Gibson before the next meeting.

There was a brief discussion about State Coaches/State Coaching Director and this would need to be discussed further at the next meeting.

It was also confirmed that Q Squash need to be advised of when Regions are holding their board meetings and be passed copies of the minutes once they are released.
The President thanked all for their attendance and declared the meeting closed at 7.40PM.
The next meeting is scheduled for Tuesday 13 December 5.30PM. 
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