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BOARD MEETING MINUTES
Monday 12 December, 2016 at The Emerald Hotel, South Melbourne
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	PRESENT/APOLOGIES    
Present:  Peta Murphy, Catherine Swift, Gavin Murphy, Nicci Rossouw, Bryan Bird, Matthew O’Brien, Lao Biesbroek, Carl Freshwater, Fiona Young (ED).

Apologies: Lee-Anne Carpenter.
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	S&RV Strategic Plan 2017-2020
The Plan as circulated was adopted. 
Action - the ED has prepared a summary document for public distribution, this will be circulated with the Minutes.
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	S&RV Policies
The ED provided an update as to the Child Safe Standards progress from an organisation viewpoint and also the planned roll out of resources to assist clubs and venues become compliant in 2017.

S&RV – Policy and Code of Conduct circulated. Peta Murphy outlined a few points that may need clarification prior to Policy adoption.

Actions – 
· Peta to forward through suggested changes to ED as soon as possible.
· It was agreed all Board Members, staff and S&RV coaches and officials should complete the Play by the Rules Child Protection module.

· The Child Safe Code of Conduct was adopted and will be signed annually by all S&RV employees and volunteers from January 2017.

Clubs - Policy and Code of Conduct templates will be available on the S&RV page of the Club Spot website (to which affiliates will have free access) and the BlueQ system to manage club personnel qualifications will also be made available free of charge to affiliates.

An Information Session, that will be live streamed (and recorded), has been scheduled for Sunday March 5 at MSAC. 
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	MSAC Squash Services
The ED advised that an Expression of Interest had been advertised and four applications had been received. An interview panel of David Mandel (expertise in business and also President Squash Australia), Catherine Swift (former venue owner/operator and S&RV Board Director) and ED, has interviewed the three preferred applicants. All three have been asked to supply additional information which is now being assessed by the panel.
A decision will be made by the end of this week with an interim agreement to be signed pending a formal service agreement in January. The service agreement will be for a period of three years with possible options.

An official launch will be hosted by S&RV in late January at MSAC to announce the new partnership.
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	Financial 2016 & Budget 2017  
The ED advised that the annual financial Review has been booked for first week of February and that financials will be made available as soon as possible to the Finance Committee on the ED’s return week of January 9.
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	Office Space
Squash Australia has announced it is seeking tenders for the provision of office space and the housing of its High Performance Program.
The ED has flagged with MSAC and will pass on the tender documentation once released by Squash Australia.
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	Next meeting
Suggestion: Monday 13 February, 2017 6.30pm @ MSAC
Meeting closed 7.00pm.

Chairperson

_______________________________________________   Date  ___________________



