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• TRAFFIC OPTIMIZATION 
• LANDING PAGE OPTIMIZATION  
• EMAIL OPTIMIZATION

TODAY’S JOURNEY



FOUNDER SINCE 2008 
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TRAFFIC 
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get.pirateskills.com/
cro
BEN SUFIANI 
+49-1522-6389102 
BEN@PIRATESKILLS.COM

SILDES & VIDEO

http://get.pirateskills.com/cro
http://get.pirateskills.com/cro
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#PIRATESKILLS 

TAKE PICTURES 
SHARE THE STREAM



WHAT DO YOU  
WANT TO LEARN  

TODAY?



QUESTION: 
 
WHY ARE YOU 
NOT IN THE FB 
GROUP … YET?



SERIOUSLY … 
WHY NOT?

FACEBOOK.COM/GROUPS/PIRATESKILLS

https://www.facebook.com/groups/pirateskills


WHY 
CRO 

?



• LOWER COST PER ACQUISITION 
• INCREASE CUSTOMER LIFETIME VALUE 

• CPA < CLV 💥🚀

CRO MATTERS
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ACTIVATION

REVENUE
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GOOGLE ADS



GOOGLE ADS



FACEBOOK ADS



FACEBOOK ADS



FACEBOOK ADS



FACEBOOK ADS



FACEBOOK ADS



LANDING PAGE 
OPTIMIZATION



• FOLDS 
• TITEL 
• TAGLINE 
• CTA 

• IMAGES 
• BENEFITS 
• FEATURES 
• STORY

WHAT TO A/B TEST



• GOOGLE OPTIMIZE (FREE A/B TESTING) 
• INSTAPAGE (LANDING PAGES & A/B) 
• HOTJAR (USER BEHAVIOR TRACKING)

TOOLS



A/B TESTING 
YOUR WEBSITE



GOOGLE OPTIMIZE

https://eepurl.com/dyikT9


GOOGLE OPTIMIZE















CREATE A/B 
TESTABLE 

LANDING PAGES 
(INSTAPAGE)











USER 
BEHAVIOR 
TRACKING 
(HOTJAR)





EMAIL 
OPTIMIZATION 

(MAILCHIMP)



MAILCHIMP



MAILCHIMP



MAILCHIMP



MAILCHIMP



MAILCHIMP

https://eepurl.com/dyikT9
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TODAY’S JOURNEY
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JOIN THE  
 
 

JOURNEY



GROWTH 
ROADMAP 

MEETUP
JULY 3rd 2019



GROWTH 
ROADMAP 

03.07.

CONTENT  
& STORY 
17.07.

DATA & 
ANALYTICS 

21.08.

CONVERSION 
OPTIMIZATION 

18.09.

FUNNEL 
BUILDING 
07.08.

TRAFFIC  
GENERATION 

04.09.
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WHAT DO YOU  
WANT TO LEARN  

TODAY?













WHAT DO YOU  
WANT TO LEARN  

TODAY?



Q&A



1. LINKEDIN APP 

2. NETWORK LOGO 

3. FIND NEARBY 

4. ADD PEOPLE



RUM 
OPTIMIZATION
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