
GROW IN 
2018

 
JOIN THE CREW ON PIRATESKILLS.COM



• FOUNDER SINCE 2008 
• GROWTH MARKETER 
• PROUD DAD

BEN SUFIANI



• GROWTH CHANNELS 
• GROWTH FUNNELS 
• GROWTH MANAGEMENT

TODAYS JOURNEY



#PIRATESKILLS 

TAKE PICTURES 
SHARE THE STREAM



WHY SHOULD WE CARE?



REAL-WORLD 
EXAMPLES



CSGOSKILLS.COM



SEO GROWTH



CONTENT SYNDICATION



KLARHEIT



• 2x after 1 month 

• 50x after 8 month 

• Clean Analytics  

• Conversion Optimization 

• Facebook Lead Ads 

• Email Marketing

KLARHEIT





HOW DO YOU 
DEVELOP A  
GROWTH PLAN?





• WHERE CAN YOU FIND CUSTOMERS? 
• WHAT MAKES SENSE IN YOUR MARKET? 
• WHAT ARE THE RESOURCES AND SKILLS?

GROWTH CHANNELS



• GABRIEL WEINBERG 
• JUSTIN MARES 
• 19 CHANNELS 
• BULLS EYE MODEL

TRACTON



• CONTENT 
MARKETING 

• SOCIAL & DISPLAY 
ADS 

• EMAIL MARKETING 

• VIRAL MARKETING 

• TARGETING BLOGS 

• ENGINEERING AS 
MARKETING 

• EXISTING 
PLATFORMS 

• SEARCH ENGINE 
OPTIMIZATION 

• COMMUNITY 
BUILDING 

• SEARCH ENGINE 
MARKETING 

• PUBLICITY 

• UNCONVENTIONAL 
PR 

• OFFLINE ADS 

• OFFLINE EVENTS 

• SALES 

• BUSINESS 
DEVELOPMENT 

• INFLUENCER 
MARKETING 

• NOTIFICATIONS









get.pirateskills.com/growthchannels

http://get.pirateskills.com/growthchannels


• TOFU 
• MOFU 
• BOFU

GROWTH FUNNELS



• TOFU   - TOP OF THE FUNNEL 
• MOFU - MIDDLE OF THE FUNNEL 
• BOFU   - BOTTOM OF THE FUNNEL

GROWTH FUNNELS







get.pirateskills.com/growthfunnels 

http://get.pirateskills.com/growthfunnels


• GOALS 
• IDEAS 
• PRIORITIES 
• TESTS 
• ANALYSIS

GROWTH MANAGEMENT



• WHAT’S YOUR BOTTLE NECK? 
• WHAT YOUR HIGHEST-IMPACT, SHORT-

TERM OBJECTIVE?

GOALS



 IDEAS 

 PRIORITIES 

 TESTS 

 ANALYSIS 









get.pirateskills.com/growthmanagement

http://get.pirateskills.com/growthmanagement


• GROWTH CHANNELS 
• GROWTH FUNNELS 
• GROWTH MANAGEMENT

TODAYS JOURNEY



• BEN@PIRATESKILLS.COM 
• +49-17630543705 
• @BENSUFIANI

BEN SUFIANI



• WHAT DID YOU LIKE? 
• WHAT WOULD LIKE US TO CHANGE? 
• GET.PIRATESKILLS.COM/FEEDBACK 

FEEDBACK

http://get.pirateskills.com/feedback


GROWTH 
MARKETING 

STRATEGY 2018
JAN 24th 2018 

CODE: “PIRATESKILLSLIVE”



GROWTH IS A  
PROCESS

FEB 3rd 2018 
JOIN THE CREW ON PIRATESKILLS.COM


