
“WHERE THE OLD MEETS THE NEW,

AN ORIGINAL HARLEM ICON REEMERGES”

BY RHM DEVELOPMENT

An experiential mixed-use church conversion celebrating 

local craft,  history and community in the heart of 

Harlem.



TEAM
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MSRED ‘21
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St. Luke’s Episcopal Church was designed 
by renowned architect Robert H. 
Robertson and built in the 1890s.  

Facade called ‘’one of the most powerful 
architectural statements in New York’’-  by 
architectural historian Andrew Dolkart. 

The property’s architectural significance 
contributes to the ‘value’ of the project; 
a chance to conserve a piece of NYC history.

ADDRESS: ADDRESS: 435 W 141st St435 W 141st St

OWNER: St Lukes Episcopal Church.OWNER: St Lukes Episcopal Church.

BUILT:BUILT:  1895

LAND USE:LAND USE: PUBLIC FACILITIES/INSTITUTIONS

ZONING: ZONING: R7A 

LOT DIMENSIONS: LOT DIMENSIONS: 75 ft x 160 ft75 ft x 160 ft

FAR AS BUILT / AVAILABLE FAR: 0.65 / 3

SITE INFO:



CONCEPT



Located in Hamilton Heights, a nieghborhood 
named after one of the nation’s founding fathers, 
Alexander Hamilton, who’s house sat on this very 
site.

HAMILTON 
HEIGHTS



THE
NEIGHBORHOOD

St. Luke’s Episcopal 
Church

Site has access to 5 subway lines.



St. Luke’s Episcopal 
Church

COMMUNITY

Lucy, 28

Alonzo, 25

Luis, 29

The Perrys

Chris, 65

Angela, 52

Megan, 
Merissa & 
Kim, 30-31

3 working 
professionals, and 

best friends who 
often particpate 

in local pop-up 
markets.

Attorney who 
lives in Sugar 
Hill, looking for 
a place to work 
close to home on 
days she will be 
teleworking.

Harlem 
businessman 
looking for 
business 
incubators.

Just moved to the 
neighborhood, 
enjoys brewing his 
own beer in his 
free time.

Columbia Med 
School student 

residing in 
Hamilton Heights.

CUNY student, 
and entrepeneaur 
interested in local 
business incubators, 
enjoys visiting local 
breweries.

Have always lived 
in Harlem and 
enjoy supporting 
local businesses 
through local 
markets.



COMMUNITY IMPACT

Adding value back to community by preserving a historic 
landmark.

 Positive environment impact in choosing to reuse a landmark 
over demolition and new construction.

 Engaging of local vendors and business owners and 
contributing to local economic growth.

 
Diversification of local retail options and products



PROPOSAL
EXISTING SITE

VACANT ADJACENT 
LOT

CHURCH PROPERTY 
TO BE CONVERTED

HAMILTON GARDEN
SITE OF ORIGINAL HAMILTON HOUSE.



Above:Above:
Gift shop, business incubator spaceGift shop, business incubator space
Left: Lower Floor.Left: Lower Floor.

View of Tasting Room from the venue space.View of Tasting Room from the venue space.

Preservation of original architectural details, and 
restoration of floors.

VISION



PROPOSALSTACKING DIAGRAM

PROGRAM /AREA BREAKDOWN

PROJECT MASSING



MOOD

HAMILTON LOFTS



MOOD

EXPERIENTIAL RETAIL & INCUBATOR 

HAMILTON SCULPTURE GARDEN, 



MOODBREWERY/TASTING ROOM & LABS
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MARKETING 
STRATEGYTargeted events and collaborations with 

local musicians, shows, breweries and 
markets.

Integrated social media campaigns and 
collborations.



RISKS & 
CHALLENGES

1. Conversion must be culturally sensitive

2. Fully respectful of property history, and legacy of the church 

as a place of worship

3. Work with existing structure

4. Physical challenge presented in this type of conversion 

since church was not originally designed for residential/

commerce purposes

5. Approval process - obtaining necessary permits/agreements

OPPORTUNITIES

1. Architectural & Historical significance of property

2. Create more of consumer demand for a lacking product 

within Manhattan

3. Niche/untapped market

4. Focus on local quality of product and attractiveness of 

Harlem beer companies

5. Engage and empower local businesses

Potential Partners



INVESTMENT

Acquisition
$14.8m

Hard + Soft Costs
$22.4m

Commercial NOI
$1.78m

Residential NOI
$490,000

Projected IRR
10.0%

Exit
$56m

Equity Multiple 1.53x

Federal Tax Credit State Tax Credit

20% 20%



CAPITAL STACK

GP

LP

Debt

$37.4m

$2.0m

$8.8m

$26.6m



Acquiring

6 months
18 months

12 monthsDesign & Permitting
Construction & Renovations

Operations

PROCESS TIMELINE



Thank you
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